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'1. Thdi gian h9p : I gid 30, ngey 271412017

2. Dia itidm: taiTang 8, Tda nha Pico Plaza, s6 20 dudng COng Hoa, Phudng
12, Quan Ten Blnh, TP.HCM,

3. Thanh phin du hgp :

/ HoQT, BKS. Ban TGD

- Ba Le Thi Le Hang Chtl tich HOQT

Ba Tran Kim Lien Ph6 Chi tich HDQT

- Ong Hdng Phi Quang 0y vi6n HDQT

ong Phan Th6 T), Trudng Ban Ki6m sodt

Ong Nguy6n Khenh Qui,nh Uy vi6n BKS

- Ong Nguy6n Hlru Hda 0y vi6n BKS

Ong Bii Quang Son T6ng Gi6m d6c

r' Eai dien c6ng ty ki6m toen: ong TrAn Nam Dnng- Ph6 T6ng Giam d6c,Qong ty
TNHH Ernst & Young ViCt Nam

co oong & uy quyen
chii5m ti 16 86,45%
phin (da bai tru c6

l/ N6i dunq chinh ciaruoc hop dai hai atdnq c6 dOnq thudnq nien 2016:

- Bao c6o hoat dong coa HDQT ndm 20'16,

Bdo c6o k6t qud hoat dong SXKD cia Ban Didu hanh nam 2016,

Bao c6o hoat ddng cda Ban ki6m soat nam 2016;

Thdng qua k6 hoach san xuit kinh doanh - dau tu XDCB ndm 2o17;

Thdng qua Td trinh phan ph6i lqi nhuan, trich lap duy, chi tra c6 tlitc nam 2016;

Thong qua To trinh quy6t to6n thir lao cho HDQT & BKS ndm 2016 & Phuong 6n chi

tra thn ho HDQT & BKS nem 2017i

- ThOng qua Td trinh nhan su bAu b6 sung thanh"vien HDQT, thanh vien BKS ti6p iqc
nhiCm ki 2015-2019;
Thong qua To trlnh u! quydn cho BKS chon don vi ki6m to6n doc lap ndm 2A17:

c6 d6ng : T6ng s6 S+ cO al6ng, trong do hien dien 37
17 c6 dong, c6 phan hien dien 12.908.217 c6 phin,
tr6n s6 c6 phAn c6 quy6n bi6u quy6t 14.930.955 c6
pnleu quy)



fU Kiam tua xac nhan t,i 16 c6 atOnq tham dw ket que hic I gid: 30 phlt)

Dai h6i de ki6m tra x6c nhan ti 16 va tu cech c6 d'Ong tham dr,r: T6ng sO S+ cO
dons, trons do hiQn di€n -ez c6 oons a Uv qrva" r7i'a;o;s, ;6 pn5i r,ii" oiO"
12.908.217 cp ph!n, chiiSm t! lC 86,45% trOn s6 c6 pnAn iO quy6n bi6u quy6r
14.930.955 c6 phdn @d loai trit cd phi6u qui) deh6ng qua c6c vin d6 sau:

Cen cl} 8i5u.141, Di6u 142, Di6u 143, DiAu 144 Luat Doanh nghiep, c6 hieu ILrc tir
ngdy 011712015, Di6u 17, 18. 19, -20 DiSu le C6ng iy thi cuOc hop Oai hOi O6ng c6 aOng
thudng ni6n 2O16 cda C6ng ty c6 phAn Gi6ng cdy tr6ng midn Nam di h6i dLi cac didi
ki6n d6 ti6n hanh ve Nghi quy6t cia Dai hoi c6 gi6 tri phea tli dd thuc hien.

Ill/ Gi6i thi6u vi th6nq qua danh s6ch Ch0 toa aloin va Thu k'i, Ban kidm phi6u :

Eai hoi da nh6t tri d6 cl} va th6ng qua danh s6ch Ch0 toa dodn Thu kli, Ban ki6m phi6u:

Chi toa aloan ; 1. Le Thi L0 Hing Chri tich HOi ddng quan tri - Chrl tga
2. TrAn Kim Li6n Ph6 Cho tich HEQT
3. Hdng Phi Quang Uy vi6n HDQT

Thrr kvi 1. Le Thei Binh

Ban Ki6m phi6u:

ThLr ky HDQT

1. L6 Quang Hdng Tru&ng ban
2. Nguy6n Hoang Len Thanh viCn

3. Ph?m Anh Tuy6n Thdnh vi6n

lV/ Cec bao c5o trinh bev taiDai h6i :

1. Ba Le Th! L0 Hdng, Chrl tich HDQT trlnh bay bao c6o hoat d6ng HQi d'6ng qudn tri
nam 2016;

2. ong Bti Quang Son, T6ng Gi6m d5c trinh bay bao ceo k6t qua hoat dong SXKD -
Oau tu XDCB nem 2016 va kil hoach SXKD -Dau tu XDCB ndm 20'17;

3. ong Phan Th6 Tli, Trudng BKS trinh bay beo cao c8a Ban KiSm sodt vA tinh hinh
hoat d'ong SXKD ndm 2016;

4. 6ng Hdng Phi Quang, Thanh vion HDQT trinh bay :

Td trinh Phuong an phan phiii lqi nhuan, trich lap cdc quy va chi tra c6 h?c ndm
2016,
To trinh Bao cAo k6t qu6 chi t€ thir lao cho HDQT, BKS nem 2016; Phuong 6n chi
tra thir lao cho HDQT ve BKS nAm 2017;

To trinh nhan su bau b6 sung thdnh vi6n HDQT, thanh vi6n BKS tiop tuc nhiem ki
2015-2019:

Td trinh iy quy6n cho HDQT tua chen don vi ki6m toan d6c lep nem 2017;

5. ong L6 Quang H6ng - K6 to6n truong C6ng ty trinh bdy Quy ch6 bAu crl b6 sung
thanh vien thanh vien BKS ii6p tuc nhiCm k! 2015-2019 & hudng d5n biu cr}.
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V/ NHONG NOI DUNG THAO LUAN VA TH6NG AUA TAI DAI HOI:

A/.BAo cAo VE KET QUA sxKD NAM 2016 VA KE HoAcH SXKD NAM 2017:

Cac c6 d6ng da nghe c6c bao ceo tqi Dai hdi vd kel qua hoat dong SXKD ndm
2016, ke hoach SXKD-DAu tu XDCB n6m 2017 ud cAc v5n dB li6n quan md c6 d6ng quan
tailr.

1. Be LA Thi L- Hing: chi tich HDQT beo cao tham:

Trong 2 nem qua, k5t qua kinh doanh khong dat, HQi d6ng qu6n tri nhan th6y r5t nhiAu
vAn dA kh6 khdn cho cdng ty, c6ng nE cao, s& dung ddng ti6n khong t6t, phan ph6i
hang Dekalb kh6ng hi6u qu6, sdn xu6t kh6ng dep r?ng y6u cAu kinh doanh, cdng tac
qudn ly chat luqng ki6m soat chua i6t. hang kem chSt lugng. hang tdn kho.... trach
nhi6m cda Ban Di6u henh da lam chua t6t & HDQT c0ng nhan tr6ch nhiem nay. M the
cu6i nam 2016, HDQT da thay th6 Ban Lanh dao cia cong ty;

Ddng thoi, HDQT cung nhan th6y nhong bdt cap dang tdn tai va cdng tac quan tri y6u
k6m vEr can phei tiep tuc thay d6i trong nem 2017:

2. Bi Trin Kim Li6n: Ph6 GhO tich HDQT bao ceo, giii trinh bri sungr !l

- Ndm 2016, HDQT, Ban Di6u hanh da khOng hodn thanh duqc kA hoach san xuAt kinh iI
ooann ma uat nor qong co oong de th6ng qua & thay mat HDQT g&i ldi xin I6i d6n Si']

:NQuy co dong, nna dau tu;

Thuc t6 thet bai crla SSC c6c nam qua Ia do thiSu dinh hudng chi6n tuqc vd tAm nhin,
hon nra c6ng tec quAn tri y6u kem. chinh vi th6 cu5i ndm 2016, HDOT da quyet dinh
thav d6iioan bO Ban lanh d'ao, b6 nhifm cdn ba co nhiet huy6t. iu duy moi, khet vong
va inai m5n c6n d6 dAp ung yeu cau ph6t tri6n C6ng ty.

HDOT kip thdi di6u chinh chi6n lugc kinh doanh crla Ssc, tei c6u tnlc bO m6y, s6p
xep nnAn su & dinh bi6n lao dong. Ket qua kinh doanh ndm 2016 hieu qua dat th6p,
qrv luonq khdng drl d6 thuc hien chi trd ti6n lucmg cho CBNV va phai xin iam l.?ng

tiubc c0inim 2b17. Ddng thdi tei c5u trtc toan b6 ha th6ng qudn tri: di6u chinh chrlc
neng, nhiem vu c6c don v!, xAy drrng lai toan bO quy ctr6, Oinh m0c chi phi, he th6ng
tiAn luong:

HDQT cung d5 t6i cau tr0c toan bs h€ th6ng kinh doanh: dLrng phan phoi sdn ph6m

Dekalb, vi kinh doanh sdn ph6m Dekalb ld mat nhi6u tien, phdi tre no vay + lai suat
Ngan hang voi so ti6n lon dA thanh toan cho Dekalb & hien nay da kh6ng con vay nq
nia, giArn-duqc r0i ro. HiCn tqi v5n cdn gi6ng bdp veng mua bdn quydn C919 se ti6p
tuc ddh ph5n v6idi5itec Monsanto d*ng phan ph6i san pham nay vl khong hieu qua.

D6i voi du dn 282 Le Ven Sy: HEQT nhiem kj/ nay phdi x0 li tiiip tuc hop d6ng l.6n

doanh, khi HEQT nhiem ky trudc da chuyen nhuong (bdn) dat 282 Le Van Sy, Quan
Tan Binh. Khi ky k6t hgp d'dng, tai thoi di6m do tinh gi6 tri le d6t d, nhung thlrc tg le

dei nha xudng khi li6n doanh phai thuc hien nghia vu tai chinh, n6p ti6n chuyen muc
dich srl,dung dAt, SSC phaii nop tiAn voi chi phi lon. khdng thu v6 duqc bao nhi6u

ti6n. M th5 HbOT da tinh lai phuong dn t6ithi6u chuy6n nhuqng la sso thu v6 la 100

tV ttarng (gia NET): nghia vu nop ti6n sd, d\rng d5t..thue VAl. ben cong.ty Daewon
fn,i O"i 

"-niu, 
HDQT da cnuydn toan bO nghia vu sang d6i tdc dB gidm thi6u r0i ro cho

Thdi gian qua, SSC dd quin t!, rat y6u k6m, mAtki6m so6t c6ng ty, khong ki6m sodt

ddng ti6n, kh6ng kiem soai chi phi, hien dang cdn chi phi nghion cL:Pu hcrn 11 ti d6ng
chua hach toen x& l! trong n6m tdi chinh 2016.
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Thuc t6 ket qua kinh doanh nem 2016 va c6c nem qua chua phan anh ding d6n thuc
chdt, vi vAy mdc dir COng ty vAn c6 loi nhuan (lai) nhung phdi xr! Ii cac v6n dA tdn
dong nen HDQT trinh c6 d6ng kh6ng chitra c6 t&c cho nam 2016 nay.

Mat kh6c. m6i nam SSC m6t khodng 1O ti d6ng do hang k6m chSt luong, neu kh6ng
ki6m so6t s6 dan d6n nguy co COng ty phd sdn: vidc dAu tu co so vat chit md rOng

llynS-khqng hieu qu6. H,0 th6ng may m6c lac hau, l6i thdi, HDQT da ddnh gia kip
thor. can nnac 0e lep tuc oau tu;

- NEm 2017, se tiilp tuc gi6i quy6t nhong v5n od ton tai crla nhirng nam qua; c6c nhe
dau tu, c6 d6ng se bi enh hudng, trong d6 anh huAng nhAt v5n le c6 dong l6n c6ng
ty c6 phAn Gi6ng c6y tr6ng Trung uong (NSC). Dinh hudng c0a NSC thoi gian toi se
ii6p tr.rc mua th6m c6 phidu cLla SSC, nang sd huu cd phan n5m giu iai SSC de chi
ph6i & truc ti6p tham gia sau vao c6ng l6c didu hdnh. N6u so sAnh k6t qua 2 Cong ty
trong nam 2016. thi NSC hieu que hon SSC rdt nhi6u. 86 mhy diAu hanh, cong t6c
quen l\i tai chinh chua t6t. t<6t qud nay ld minh chung cho su m5t ki6m sodt crla SSC:

- He th6ng k6 toan cia C6ng ty khong ki6m soet cdc don vi d'uqc nen chi phi gi6 thanh
sen xuat c0a SSC cao hon c6c dcvn vi kh6c;

- Nem 2017, ti6p tuc xr? ly c6c tdn tai vi th6 mong cec nhe ddu tu, c6 dong chia se vdi
COng ty, HEQT c0ng da c6ng khai minh bach c6c v6n dd t6n iai, t6n thetva.that thoat
O6 x"ri, iti trong nam)orz; n-oQt tao didu ki6n cho Ban Di6u hdnh thay ddi d6 SSc
phet tri6n hon.

- E6i vdi Chi nhdnh crla NSC tai khu vqc DBSCL tai Edng Th6p, n6u SSC thdi gian tdi
k6t qua kinh doanh t6t ihi NSC c0ng sC ban giao cho SSC de tap trung phat triSn kinh
doanh hla thuAn tai khu vpc nhung can phai thay d6i tu duy, suy nghi trong cech lam.

- HEQT cung da nhan duqc cac thu phan 6nh cria c6 d6ng, ngudi lao dong vd tinh
h)nh xay ra t& cac nhiCm ky tru6c nhung HDQT chua c6 co s&

chi tga doan de giai trinh va phan tich nhin nhan nh&ng y6u k6m & nhim rrit
kinh nghiem dC thpc hi6n k6 ho?ch SXKD trong nim 2017 :

B/ CAC NOI DUNG DHDCD BIEU QUYET & TH6NG QUA:

Sau khi gidi trinh vd ti6p thu y ki6n dong g6p cLla cdc c6 ddng, DHDCD c0ng ti6n
henh bi6u quy6t cdc van de b6o c6o ve de trinh taiDai hoi.

I/TH6NG AUA CAC NOI D :

ppqj: Th6ng qua bdo cao hoatal6ng crla HDQT nem 2016 nhudd trinh biy t4iDai h6i.

Ket qud bi6u ouv$ : DAng '! : 100% trdn s6 c6 phAn hiQn diQn

Didu 2: ThOng qua Bao cao cia Ban Dii;u hirnh nim 2016 nhu da trinh bay taiD?i hoi.

Ki5t qui C6ng ty me:

Doanh thu thuAn : 437 ti d6ng, bdng 93% kc hoacfi, bdng 86% cnng k!'

Loi nhuan sau thuO : 36,1 ti d6ng, blng 55% k6 hoach, bang 80% cnng ki'

K6t qui C6ng ty hop nhdLt :

Doanh thu thuan: 444 t9 ddng, blng 94% kO hoach, bdng 85% cirng ki'

Loi nhuan sau thu6: 35,8 tf d6ng, blng 56% k€ hoach, bing 77% cirng k!

a.

b.



K€t quA Oieu ouvSt : D6ng !: 1OO% ten s6 cd pndn hien didn

Diiiu 3: Th6ng qua b6o c6o coa Ban KiSm soet nem 201 6 nhu da tinh bay tai Dai hoi

Kdt oud bi€u quv6t : Edng ,!: 100 % ten s6 c6 phAn hien dien

OiC, l, fnOng qua ki5t qui prrin ph6i lqi nhuin va trich lap cac quy, chi tra
cO tri,c nem 2016.

Lqi nhuan chua phan ph6i nam 2016 muc ti6u gi0 lai dE thUc hidn t:ii dAu tu
phdt tri6n Cdng ty trong giai doan toi.

Kdt oue bieu quvdt : Dong i: 97 99 % ten so co phen hidn di6n
Khdng ddng i. 1,68% tr€n s6 c6 phAn hidn dien
KhOng co i' ki6n: 0,33% ten sd c6 phin hiAn dien

Di6u 5: Th6ng qua kiSt qui chihi thn lao cho HOQT & BKS nem 2016 nhusau:
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Eon vi tinh: VNE
TT cHi TIEU SO TIEN % LNST
1 nhuan sau thue nim 2016 (BCTC hcIp n 35.680.129.984 100,0%
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Phan phoi lcri nhuan nem 2016
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Cd tuc %/ V6n Dieu 16 0 0

Lcri nhuan chua Dhan Dh6i 27.256.350.087 76.40/o

loi nhuan sau thu6 k6 hoach 64.300.000.000
Loi nhuan sau thu6 thqc hien 35.680.129.984

nhuan siam so vdi k6 hoach

Giam thir lao theo NQ DHDCE 2015

LNST thuc hien oiarn tLr 0% den duoi 1O%

LNST thuc hien qiam.trir 10% d6n dudi 20%

LNST thuc hien qiam u 20% d6n dudi 30%

LNST thuc hi6n qidm tr6n 30%

oon
Thi lao

964.500.000

8.6'19.870.016
5r.086.000)

64.300.000
128.600.000

194SS lory
257.2AA.AO0

321.500.000

K€t oud biAu quvet : Edng y 99,94 % tr1n s6 c6 phAn hien (1i€n

Khdng d6ng :i: 0,A1% t\n s6 c6 pnAn hi-an dien
Khdng c6'! ki€n : 0,06% trdn s6 c6 phAn hien dien

p!!4..19 :ThOng qua ki5 hogch sin xuit kinh doanh, dau tu xay dung cc, ban nam 2017;

Chi ti6u Oon vi tinh (VND)

1. K6 hoach kinh doanh - Cang ry me

Doanh ihu 519,435,432,032

)



Loi nhuan trL"POc thue 48.127.973.709

LEi nhuan sau thue 42 ,7 02,600 ,194
CO t&c dl'I ki6n 20%/v6n rti6u 16

2.' K6 hoach kinh doanh 2017 - Hqp nhet

Chi ti6u Don vi tinh (VND)

Doanh thu 522,419 ,47 0 ,316

Lqi nhuan trudc thue 48.741.237.460

LEi nhuan sau thue 43.072.843.341

C6 t&c du ki6n ZUTolVon Oleu le

3. K6 hoach Dau tu xay dpng co ben 2017

DOng thoi xric tiOn khdo sat, tim dia di6m chu5n bi cho c6ng tac dAu tu x6y
dpng Nha may, co sd ch6 bi6n bao quin hat gi6ng tai khu vqpc D6ng bang
S6ng C&u Long.

' 
KOt qud bi6u quvdt : Ddng '! : 98,59 % ten s6 cd phAn hien di€n

Kh6ng d6ng '! : 1,41% tr,n s6 c6 phAn hi€n di€n

Di6u 7: Th6ng qua phuong in chi tri tht lao HDQT, BKS nam 2017:

Cdn cf k5 hoach SXKD, doanh thu vd LNST hEp nhAt nam 2017, v6i chitiCu
LNST hEp nh6t Ia 4,07 t! clong.Phuong 6n chi tra thir lao cho HDQT, BKS
nem 2Q17, dr,r ki6ir nhu sau:

1. T6ng thn lao dr,r ki5n chi tri cho HDQT & BKS la 1,5% LNST, tuong ung
43,07 ti al6ng - 1,5% = 646 tri6u dding

2. M#c thu lao thudng, phat cdn cl.p theo ty le % thuc hi6n LNST tdng hoac
giam so vdi k6 hoach LNST nhu sau:

Khung Khung ieng, g am
LN ST

Thu&ng, phat fong iilng khung

1 Tir 0% d6n dudi 10% LNST teng, giam trong khung x 1 %

2 Tir 10% den dudi 20% LNST teng, giem trong khung x 2 %

3 T* 20% d6n dudi 30% LNST teng, giam trong khung x 3 %

4 T0 30% trd l6n LNST teng, giam trong khung x 4 %
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TT Danh mqc s&a ch&a, trang b! m6i Dq toan (VND)

I Trai GCT Cd E6: 3,559,010,000

Tram Cai Lay: 975,260,000

lt cN Ha NOi: 245,000,000
IV Ven phdng Hoi s& c6ng ty: 1,350,000 000

T6ng cQng 6,129,270,000



3. Phuong thuc tAm Ong vi quyet toan: Tam ung hAng th:ing la 70% va quy6t
toan sau khi OHDCD thudng ni6n 2017 th6ng qua,

4. Thir lao cho cac thanh vien HDQT & BKS kiem nhiem duoc hach to6n vao
' chi phi. ThU lao cho cac thdnh vi6n HOQT & BKS khong kiem nhiCm duoc chi

tra tU lqi nhuan sau thu6.

K6t qud bi6u quv6t : E6ng !,: 100 o/o tron s6 c6 phdn hiAn di€n

oiAu 8 : Th6ng qua viec iy quyiin cho HDQT lWa chgn tlon vi ki6m to5n ttQc
lqp nim 2017, cg th6:
- COng ty TNHH Ernst & Young ViCt Nam, Oia chi : 28th Floor, Bitexco

Financial Tower 2 Hii Tricu, Quan 1, Tp,Ho Chi Minh

- COng ty TNHH Deloitte ViCt Nam, Dia chi: 22-36 Nguy6n Hu$, QuAn 1,

Tp.H6 chi Minh

Kdt qud bieu quvet : D6ng 'i 100 % ten s6 c6 phAn hi1n di€n

Didu 9: Th6ng qua viCc mien nhiCm thinh vien Ban Ki6m soiit.Nguy5n HOu
Hda theo Oon tir nhiQm, ngey 24103120'17.

Ket oud bi6u ouv6t: D6ng i : 100 % tr€n s6 c6 phAn hi6n dien

Didu 10: Thong qua danh sach ung vi6n bAu thdnh vi6n HDQT, BKS tiep tuc
nhiem ky 2015-2019t

1/trnq vi6n biu vio HDQT:

C6 dons NSC chi6m 6'1,49
CUA SsU dE CU

Co s& drPo. c
al6 c&/qi6i th

C6 d6ng NSC chi6m 61.49% c6 phan
c0a SSC dB c&

100 % tftn n hiCn diCn

oiAu 11: KiSt qui bAu cr? b6 sung thinh vi6n HDQT, BKS ti6p tqc nhigm ky

2015 -20',t9t
r' Thanh vi6n HQi tl6ng qudn tri tning cft .

1. Ong Biri Quang Son
K6t aue kiAm phi6u: Ddng 'l : gs,o7% tran s6 c6 phAn hiQn dian

Co sd aluoc
Dd c&/qi6i thi€

Hg va t6n ChOc danh/

BUi Quang Son
T6ng Giam d6c COng
ty c6 phAn Gi6ng c6y

tr6ng miBn Nam

ZUnq vi6n biu vio BKS:

Ch&c danh/

Nguy6n Dinh Nam

Gi6m doc Ka hoach
OAu tu, C6ng ty c6

phAn Gi6ng c6y trdng
mi€n Nam.

TT
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,/ Thanh vi6n Ban Ki6m soat trung c&
1. Ong Nguy5n Dinh Nam

K6t qud ki6n phi6u : D6ng i, : 99,54 % tr1n s6 c6 phAn hi6n di6n

II/THONG QUA NGH! QUYET cOA DAI HOI DONG cO DONG THLP(,NG NIEN 2016.

Dai h6i da.thdng qua toan ven-nghi quy6t OHOCO thuong nien 20'16. C6ng ty s6
thlrc hien cdng bO thdng tin cho cdc c6 dong theo quy dlnh.

K6t oud bi6u ouv6t : Ddng i, 100 % ftn s6 cd phAn hiQn di6n
Khdng d6ng i' : Khdng co
Kh1ng cd !' kiiin : KhOng co

CuOc hgp ket thUc lric 12 gio 00 cung ngay. DAy ld co sd de ban hnnh Nghi quy6t
crla DHDC€ thudng ni6n 2016 va giao nhiCm vu cho HEQT COng ty d6 ra c6c giei phap
t0 ch&c trien khai thflc hien.

THU KT TM.CHO ToA DoAN

ga f/n gb glb*f

TM.CHO TOA DOAN
henofl+r
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