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SSC Email : southernseed@ssc.con.vn

DANH MUC TAI LIEU
DAI HOI PONG CO PONG THUONG NIEN 2018

TT Danh muc tai liéu
1 | Chuwong trinh BPHDBCD thwong nién 2018
2 | Bao cao Hoi ddng quan tri nam 2018
3 | Bao cao cua Ban DBiéu hanh nam 2018
4 | Bao cao cla Ban Kiém soat nam 2018
5 | To trinh phan phoi loi nhuan, trich l1ap quy, chi trd co tc nam 2018 & ke hoach
phan phoi lgi nhuan, trich 1ap quy, chi tra co tirc nam 2018
g | TO trinh quyét toan ké'_t qua guyét toan chi tré thu lao clia HDQT & BKS nam
2018 va phwong an chi tra thu lao nam 2019
7 | T& trinh Gy quyén cho HPQT lwa chon don vi kiém toan déc 1ap ndm 2019
8 | T& trinh nhan sw bau bd sung 02 thanh vién BKS tiép tuc nhiém ky 2015-2019;
g | Thong tin ng vién bau bo sung 02 thanh vién BKS tiep tuc nhiém ky 2015-
2019
10 | B&o cdo tai chinh 2018 da kiém toan (Tém tat)
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CHUONG TRINH

ANH HUNG
LAO DONG

DAI HOI PONG CO BPONG THU'ONG NIEN 2018 (16/4/2019)

Théoi gian Néi dung Thyre hign
- Bang ky cb déng, tiép dén khach mai; Ban T6 chiic
8:00 — 8:30 | - Khai mac (bao cao ty 1& cé‘dc“)ng tham dw, gidi thiéu khach .
maoi, chwong trinh Dai héi; dé clr Chl toa doan, Thu ky) Ban TO chirc
- Bao cao Hoi dong quan tri nam 2018 Lé Thi Lé Hang
CT.HDQT
- Bao cao Ban Biéu hanh nam 2018, bao gom : Nguyén Hoang
8:30-9:30 |+ Bao céq két qua hoat dc}pg SXKD, BT va XDCB nam Anh
2018 va ké hoach SXKD — Pau tw & XDCB nam 2019, QTGDb
- B4o c4o clia BKS nam 2018; Phan Thé Ty
TBKS
- T& trinh nhan sy bau bd sung 02 thanh vién BKS tiép tuc
nhiém ky 2015-2019;
- To trinh Phwong an phan phoi loi nhuan, trich lap
cac quy va co tee nam 2018; va ké hoach phan phoi Nauvan Binh
loi nhuan, trich 1ap cac quy va cb tic nam 2019; guyN?m n
9:30-10:00 | _ 14 trinh Bao cao két qua quyét toan chi tra tha lao PTGD
cho HPBQT va BKS nam 2018 & Phwong an chi tra
thu lao HDQT, BKS nam 2019
- T& trinh xin Gy quyén cho HDQT chon don vi Kiém
toan déc lap nam 2019;
- Pho bién Quy ché bau ctr b6 sung thanh vién BKS & | Ban Kiém phieu
Hwdng dan bau ct;
- Bau ctr bo sung 02 thanh vién BKS.
10:00-10:15 Nghi giai lao (15’) Ban Kiém phiéu lam viéc
10:20 -10:45 | - Thao luan & biéu quyét cac van dé HDQT trinh DPHDCD; Chu toa doan
- Céng bo két qua bau bd sung 02 thanh vién BKS
10:45- 11:00 Chu toa doan

- Bao cao két qua biéu quyét cac ndi dung va thong qua du
thao Nghi quyét cia PHDPCD thwdng nién 2018;

T 11: 00

- Bé mac BHDCP;

Ban Td chirc
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.CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Poc 1ap — Tw do — Hanh phuc

TP. H6 Chi Minh, ngay 16 thang 04 ndm 2019
BAO CAO
HOAT DONG CUA HOI PONG QUAN TRI

Kinh qi: Pai héi dong cé déng thwong nién 2018

I/ DANH GIA CUA HOI DPONG QUAN TRI
1. Béi canh chung

— Nganh Néng nghiép tang trwéng manh trong nam 2018;

— San pham hat gidng ddc quyén cé wu thé canh tranh trong cac cong ty kinh doanh
hat gidng;

Ping trwdc bbi canh trén, hoat ddng SXKD cla Cong ty cé nhivng thuan loi va kho
khan sau:

+ Thuan lgi:

— Hoat déng san xuét kinh doanh cta Céng ty da én dinh sau thdi gian thwc hién
phwong an tai, sap xép lai nhan sw, dinh bién lao ddng;

— Thuan loi thj truéng xuat khiu gao (dac biét nhém gao thom);

— San pham lua thuan Dai Thom 8 la san phdm déc quyén cta Céng ty dem lai hiéu
qua cao cho hoat dong kinh doanh ctia Coéng ty; nam 2018 dwoc danh gia mét nam
thanh céng nhét vé loi nhuan sau thué dat duoc;

— Kiém soat tét cac chi phi nén lam tang loi nhuan;

— SSC dwoc hudng wu dai thué déi véi Doanh nghiép khoa hoc céng nghé nhéd doanh
thu s&n phdm khoa hoc céng nghé dap trng yéu cau;

— Su hbd tro cua Tap doan Vinaseed dé SSC tiép can, thay ddi quan tri, cac quy ché
quan tri cho phu hop theo phwong thirc quan tri cia Tap doan Vinaseed ;

+ Kho khan:

— Nam 2018, canh tranh manh cGia Céng ty v&i déi thi manh; khéng hoan thanh ké
hoach do thiéu dia ban san xuét;

— Tinh trang cac t6 chirc, ca nhan bén ngoai vi pham ban quyén giéng lta Bai Thom 8
ctia Céng ty, gay khoé khan cho Céng ty trong viéc phat trién san pham doc quyén, xt
ly vi pham ciing nhw kiém soat hé théng kénh phan phébi/dai ly;

— Gia bép néng san gidm kéo dai, gia dau xanh gidm anh hwdng Ién dén nhu cadu mua
gibng ctia néng dan.



Bo san pham rau — bép vang chwa di manh, ndm 2018 san pham chién lwoc dan dat
thi trwong nhw dwa hau khong hat, dwa leo, bé dd chwa c6 nén van kho khan cho
cong tac marketing giéng rau;

Chién Ilwgc phéat trién l0a thuan khu vwc BPong Bang Séng Clru Long dung dinh
hwéng cla tap doan nhwng coéng tac dau tw co sé vat chat chwa dap &ng kip cho
san xuat, ché bién va bao quan;
2. Vé két qua hoat déng san xuat kinh doanh (sé liéu hop nhét)
(BVT: Triéu déng)

Chi tiéu PVT | KH 2018 | TH2018 | CK 2017 | TH/KH | THI/CK
Doanh thu Ty ddng | 612,94 | 608,63 | 550,5 | 99,30% | 110,56%
Loinhuansauthué | 1Y90ng | 7342 | 9248 64,6 125,96% | 143,16%
Loi nhuan/Doanh thu % 11,98% | 15,19% 11,73% 126,83% | 129,54%

— Doanh thu thuan: 608,6 ty déng, dat 99,30% so ké hoach & vuot 10,56% so v&i

cung ky.

Loi nhuan sau thué: 92,48 ty déng, vuot 25,96% so ké hoach & vwot 43,16%
S0 vOi cung ky.

3. DPanh gia caa Hdi déng quan tri vé hoat déng ctia Ban Diéu hanh céng ty

+ Nhirng mat lam dwoec :

Hoi ddng quan tri da chi dao Ban Diéu hanh tich cwe trién khai cac Nghi quyét, quyét
dinh cGa H&i ddng quan tri ban hanh ndm 2018, két qua |14 da hoan thanh ké hoach
kinh doanh ndm 2018 do Dai héi déng c¢b déng thwdng nién giao;

T chire: Thuc hién ra soat danh gia thuc trang Céng ty trong toan bd cac Iinh vuc:
sap xép co clu tdé chirc: Thanh lap Phong Kinh doanh 2 & Sap nhap Trung tam
Nghién ciru (SRC) vao dau nam 2019;

Nhan sw: sap xép lai nhan sw (tap trung khdi nghién ctru); dinh bién lai lao dong; hé
thdng lwong diém maéi thu hat ngudn nhan lwc cé chat lwong chuy&n mén cao, quan
tam céng tac dao tao, quy hoach, bd sung nhan sw tré chuan bj cho déi ngii quan ly
ké thwra;.

Nghién ciru: Céng nhan chinh thirc giébng: gidng lua thuan Kim Cwong 111);

— Xay dwng dwoc dinh hwéng chién lwoc nghién ciu phat trién gibng cay tréng,
ma&i cua SSC giai doan 2018-2021;

San xuét: Quy hoach viing nguyén liéu san xuét lta thuan (Long An, Déng Théap, Séc
Trang, Hau Giang) dap rng duoc chién lwoc phat trién lua thuan tai Pdng bang Séng
Ctru Long;

Quan ly Chat lwgng: Theo ddi, kiém soat dwoc chat lwong sén phdm céc 16 gibng dé
xuét kip thdi cho cdng tac ban hang, nham gidm thiéu cac rii ro vé hang hoa ton kho
cua Cong ty;

Coéng tac marketing- kinh doanh: xay dwong duwgc Hé théng nhan dang thwong hiéu;
phat trién dwoc san phadm ddc quyén cia Céng ty: Pai Thom 8, Thom RVT. Dy bao



thi trweng tdt hon, nén kip thdi diéu chinh ké hoach kinh doanh. Doanh thu vé khoa
hoc cdng nghé dat trén 70% doanh thu thwc hién, nén duwoc hwdng wu dai vé thué
thu nhap doanh nghiép;

v Tai chinh — ké toan: X ly dwoc cac van dé tai chinh tdn ndm cac nam trudc; thiét lap
lai hé thdng ké toan, kiém soat chat ché cac chi phi, s dung vén va dong tién hiéu
qua;

* Nhirng mat con han ché

— Méc du quy hoach duwgc vung nguyén liéu trién khai san xuét, da tdng cwong xay
dwng nha may va tang céng suét ché bién nhung chwa dap tng di nhu cau, ché bién
phai st dung dich vu bén ngoai nén kho kiém soat va thiéu tinh chd déng, dan dén
chét lwong gidng say gia cong bén ngoai giam ndy mam rat nhanh;

— Cong tac bdo quan hang hoéa chwa tét dan dén giam chét lwong; Hang héa kém, mét
pham chét tdn kho tén dong tir cac nam trwdc phai x&r ly hdy, ban lwong thue, gidm
lgi nhuan clda Cong ty;

— Cbng tac tai chinh, céng tac thu héi cong no da tdét nhwng van con no xau, no khé
doi;

— Cbng tac nhan sy: cdng tac nhan sy quan ly cép trung van con nhiéu b4t cap, mac
du diéu chuyén, luan chuyén, bd nhiém, mién nhiém da thuc hién kip thoi.

— Quan hé phdi hop gittra SSC véi Tap doan Vinaseed van con vuéng do thi
trwdng/chinh sach chwa théng nhét, chwa déng bé trong hé thdng:;

4. Hoat dong giam sat :

— Hoi ddng quén trj giam sat Ban Diéu hanh viéc thwc hién Nghi quyét cia DHDCD,
HDQT vé két qua thuc hién ké hoach doanh thu va loi nhuan nam 2018.

— Giam sat cong tac td chire Dai hdi ddng cb déng thuwong nién. HDQT, Tong Giam déc
da trién khai va quan triét thuc hién cac ndi dung cong tac t6 chirc DPHDCD thuong
nién, Dai hoi ddng cd déng bat thwdng thanh céng;

— Giam sat viéc thuwc hién chuwong trinh dw triv gibng Quéc gia, Dw an Trung tam
Khuyén néng québc gia theo yéu cau;

— Giam sat viéc trién khai thwe hién Hop déng lién doanh véi Cong ty Phat trién Nha
Daewon Tha Blrc trong viéc trién khai Dw an 282 Lé Van Sy;

5. Céng tac dau tw xay dwng co’ ban nam 2018

— Két qua thuc hién dau tw va XDCB va stra chira Ién ndm 2018 nhw sau:

Téng céng thwe
hign

STT Tén dw an dau tw Ké hoach TH 6TPN TH 6TCN

1 |CN Trai GCT Co b6 |12.500.000.000| 8.187.748.000| 1.924.588.800 10.112.336.800

2 |CN Tram GCT Cai Lay 818.410.000, 508.760.000 1.327.170.000

3 [Trai GCT Phu Giao 61.000.000 - 61.000.000




1.

2.

4 [Tram GCT Cu Chi 400.000.000, 746.517.900 - 746.517.900

5 [Trai GCT Lam Ha - -

6 (Chi nhanh Mién Trung | 600.000.000 - 86.121.000 86.121.000

7 |Chi nhanh Tra Vinh ] - 117.600.000 117.600.000
TT Nghién covu GCT

8 Mién Nam (SRC) | 535.500.000 0 535.500.000

9 [Tru s& chinh Cong ty - 128.656.550 128.656.550

2 |
Tong cong ‘ 13.500.000.000 10.349.175.900 2.765.726.350 13.114.902.250
|

Riéng Dy &n lién doanh xay dwng Trung tdm Thuwong mai - Van phong - Can ho tai 282
L& Van Sy, Phuong 1, Quan Tan Binh, TP.HCM. Thang 5/2017, da duoc cép gidy
chrng nhan dau tw diéu chinh va thang 6/2017 thanh lap Coéng ty TNHH Phat trién nha
Cantavil (Viét tdt Cong ty Cantavil); hién nay Céng ty Cantavil dang thwc hién cac thi tuc
xac dinh nghia vu tai chinh phai ndp cta Dw &n va nép hdé so cac S& ban nganh
TPHCM v& quy hoach cia Dy &n 282 L& Van  SV.
Thoi gian thwe hién cac tha tuc cham so véi tién dd hai bén da ky két trong Hop déng,
hién nay dang bi vwwéng trong viéc xac dinh nghia vu tai chinh cia Dy an va kha nang
chuy&n nhwong phan vén gop ctia SSC trong lién doanh.

Il QUAN TRI CONG TY

HOI DONG QUAN TRI

Thanh vién Chirc vu S6 lwong CP Ty lé
Lé Thi Lé Hang Chu tich HDQT - -
Tran Kim Lién Pho6 Cha tich HPQT - -
b6 Ba Vong Thanh vién HDQT - -
Hang Phi Quang Thanh vién HDQT - -

Nguyén Hoang Anh Thanh vién HDQT - -

(T 10/10/2018, bau bb sung Uy vién HDQT Nguyén Hoang Anh,
tiép tuc nhiém ky 2015-2019)

HOAT PONG CAC TIEU BAN THUQC HOI PONG QUAN TRI

Céc Tiéu ban da tich cuwc thao luan, tham muwu cho Héi ddng quan tri kip thoi
dwa ra cac dinh hwéng, diéu chinh chién lwgc va cac quyét sach phu hop trong béi
canh Cong ty hién nay.




Tiéu Ban Tai cau tric va Dau tw
Trwdng Tiéu ban: Tran Kim Lién, Thanh vién: Hang Phi Quang;
Théo luan xay dwng ké hoach kinh doanh 2018 & chién lwoc sén xuét, kinh doanh, tai
chinh, s&n phdm, R&D giai doan 2018-2021;
Thao luan tai cau tric hé théng nghién ciru ctia Tap doan Vinaseed va SSC theo chién
lwoc chung cua Tap doan;
— Théo luan céc van dé lién quan khi thwe hién Hop ddng lién doanh dbi véi Dy &n
282 Lé Van Sy voi Daewon Thu Buc;
— Thao luan phuong an chuyén niém yét san giao dich chirng khoan, phuong an
mua cd phiéu quy ctia Céng ty;
— Théo luan thanh Iap Trung tdm Céng nghé Ché bién Hat gibng va Néng san tai
huy&n Thap Mwdi, tinh Béng Théap;
Tiéu ban Khoa hoc va Céng nghé
Thanh vién: D6 Ba Vong - Thanh vién : Nguyén Hoang Anh
— Thao luan va théng nhét néi dung hop tac Nghién ctu va phat trién (R&D) gitra SSC
va Tap doan Vinaseed;
— Théo luan co ché phat trién céac gibng méi, bao hd cac gibng ctia Céng ty dang kinh
doanh va giéng trién vong.
Tiéu Ban Nhan sw - Lwong thwéng

Trwéng Tiéu ban: Hang Phi Quang, Thanh vién:Tran Kim Lién; Thanh vién : Nguyén Hoang

Anh

Thao luan quyét toan thu lao cho HDQT, BKS nam 2017 & phwong an chi trd HDQT, BKS
nam 2018;

Théo luan don gia tién lwong ndm 2018;

Thao luan nhan sw bau bb sung vao HDQT, BKS tiép tuc nhiém ky 2015-2019;

Théo luan bd nhiém nhan sy quan ly: Q. Téng Giam dbc, Pho Téng Giam dbc Kinh
doanh, Phé Téng Giam dbc quan tri, K& toan trwédng Coéng ty, Giam dbc cac don vi:
Giam dbéc Kinh doanh 2, Giam déc Marketing, Giam déc Chi nhanh Phu Gido, Giam dbc
Chi nhanh C& bé,

Thao luan dé xuét lwa chon Coéng ty kiém toan dé kiém toan Bao cao tai chinh nam 2018
cua SSC & cac cbng ty con;

3. CAC NGHI QUYET TRONG NAM 2018 CUA HOI PONG QUAN TRI
H6i déng quan tri da ban hanh 23 Nghi quyét quan trong trong nam 2018, cu thé nhw
sau:
TT Sé6 Nghi Ngay Néi dung
quyét

- Théng qua k& hoach kinh doanh nam 2018, dw kién
1 01/NQ-HPQT 12/01/2018 Doanh thu thuan 595 ty dong, tang trwdng 8% so véi
ndm 2017, loi nhuan sau thué 68,6 ty dong, tang trwéng




9% so voi nam 2017.

Thong qua viéc khen thwéng cho Téng Giam déc va Ban
Diéu hanh dbi v&i két qua kinh doanh 2017 da vuot loi
nhuan sau thué so véi chi tiéu ké hoach dé ra (dua trén
Bao céo tai chinh 2017 da dwoc xac nhan cda Cong ty
kiém toan).

Théng qua cong tac kién toan td chirc & nhan sy cla
C6ng ty, bdé nhiém PTGD Phu trach Kinh doanh

Thoéng qua ké hoach Pai hdi ddng cb déng thuwong nién
2017, t6 chire trong thang 04/2018

02/NQ-HPQT

18/01/2018

Ké hoach chi tra cé tlrc dot 1/2018;

03/NQ-HPQT

31/01/2018

Kién toan sap x&p nhan sw quan ly cap trung ctia Céng
ty pht hop véi muc tiéu, dinh hwéng chién lwgc phéat
trién giai doan 2018-2021 theo T& trinh cha Téng Giam
déc, ngay 18/01/2018

Phé chuan bb nhiém 6ng Nguyén Quéc Phong gitr chirc
vu Phé Téng Giam déc Phu trach Kinh doanh

Phé chuan bdé nhiém, mién nhiém Giam dbc Trai Lam
Ha, Trai Tan Hiép, bé nhiém Giam dbéc Marketing —
PTSP, Giam déc Chi nhanh mién Trung.

04/NQ-HDQT

06/03/2018

Théng qua viéc NSC thyc hién chao mua céng khai cb
phiéu SSC theo néi dung Ban ddng ky chao mua cong
khai, ngay 02/03/2018 @& nang ty lé s& hiru va dau tw
lau dai

05/NQ-HPQT

13/03/2018

. Théng qua cac ndi dung HDQT sé trinh BPHBCD thwdng

nién 2017

a. To trinh phwong an phan phéi loi nhuan trich 1ap Quy
chi tra cb trc nam 2017

b. T trinh quyét toan chi trad thu lao HDQT & BKS ndm
2017

C. T& trinh phwong an chi tra thu lao HDQT, BKS nam
2018

d. Théng qua ké& hoach san xuat kinh doanh ndm 2018:
o Doanh thu thuan : 612 ty déng

o Loinhuan sau thué : 73 ty dong

e. Théng qua dé xuat PHDCD Oy quyén cho BKS lua
chon don vj kiém toan doc lap nam 2018,

. Théng qua ké hoach Dau tw Xay dwng co ban nam 2018,

tdng gia tri dAu tw Ia 14,476,850,000 déng

. Théng qua chu trwong dau tw thanh 1ap Trung tam céng

nghiép ché bién bao quan hat giébng va néng san tai khu
vuc Dong bang Séng Ctru Long




06/NQ-HPQT

19/03/2018

- Théng qua viéc NSC thyc hién chao mua coéng khai cb
phiéu SSC theo néi dung Ban déng ky chao mua céng
khai, ngay 19/03/2018 dé nang ty & s& hiru va dau tw
lau dai.

07/NQ-HPQT

09/04/2018

- Théng qua két qua kinh doanh Quy 1/2018 (sé liéu chua
kiém toan)
e Doanh thu thuan : 118,7 ty dong
e Loinhuansauthué : 16,6ty dong

Théng qua chi trwong dau tw thanh Iap Trung tdm Céng
nghé Ché bién gidng lta va Néng san tai khu vuc Ddng Bang
Soéng Ctru Long, tai Cum Cbng nghiép xa Trwdng Xuan,
huyén Thap Mu®i, tinh Dong Thap.

Théng qua viéc gia han thoi gian thwe hién Hop déng Lién
doanh v&i Cong ty c6 phan phat trién Nha Daewon Tha Buc,,

Théng qua chu trwong chuyén nhwong nha, dat da can no
tai Pai ly Ha Pat (Son La); chuyén nhwong Van phong Chi
nhanh Ha Noi, dia chi 489/14 Nguyén Van Clr, Quan Long
Bién, TP Ha Noi.

08/NQ-HPQT

03/05/2018

Théng qua viéc kién toan coéng tac nhan sw quan ly cap cao
clia Cong ty theo muc tiéu, dinh hwéng chién lwoc phat trién,
giai doan 2018-2021:
e Chép thuan don nghi viéc cta 6ng Bui Quang Son,
Téng Giam dbc Cong ty theo nguyén vong ca nhan
e B6 nhiém dng Nguyén Hoang Anh, Phé Téng Giam
déc Phu trach Quan tri kiem Giam dbc Ké hoach Pau
tw gitr chirc vu Quyén Téng Giam dbc Cong ty,

09/NQ-HDQT

21/05/2018

- Phé duyét mic lwong cta Quyén Tdng Giam déc Coéng
ty

10/NQ-HPQT

20/07/2018

Thoéng qua két qua san xuét kinh doanh 6 thang dau nam
2018,
e Doanh thu thuan thyc hién: 319,1 ty ddng dat 123%
so v&i ciing ky va dat 52% so véi ké hoach;
e Loi nhuan sau thué thwc hién: 41,0 ty déng, dat 164%
so vé&i cung ky va dat 56% so v&i k& hoach.

Théng qua ké hoach doanh thu, I&i gdp 6 thang cubi nam
2018

Doanh thu thudn thwc hién  : 294 ty ddng;

L&i gop : 86,4 ty dong.

Théng qua ndi dung hop tac nghién ctru va phat trién (R&D)
gitra SSC va NSC, khai thac triét dé tiém nang va loi thé cia
2 cong ty. Hai bén dwoc chi dong st dung ngudén vat liéu
cta nhau phuc vu nghién ctru va chon tao, san pham.

Ban Diéu hanh xay dung phwong an t6 chirc lai Chi nhanh
mién Trung nham dinh huwdng lai hoat d(f)ng, muc tiéu doi voi
thi trwdng tr Duyén hai Nam Trung bd, dé trinh HDQT phé
duyét;

11

11/NQ-HDQT

20/07/2018

- Phé duyét don gié tién lwong 2018




12

12/NQ-HPQT

20/07/2018

- Thoéng qua viéc thanh lap Phong Kinh doanh 2

13

13/NQ-HPQT

20/07/2018

- Théng qua kién toan nhan sw can bd quan ly Coéng ty dé
thwe hién chién lwoc kinh doanh 2018 — 2021:

1. Bb6 nhiém 6ng Nguyén Dinh Nam — Thac sy Tai chinh,
Ké toan trwdng Cong ty gitr chirc vu Phé Téng Giam débc
Phu trach Quan tri kiém Giam déc Ké hoach Pau tw;

2. B6 nhiém ba Doan Xuan Khanh Quyén, Cr nhan Quan
tri Kinh doanh, Phé Phong Tai chinh Ké toan gitv chirc
vu Ké toan trwdng Cong ty;

3. B6 nhiém 6ng D& Thanh Nhan, Ky sw Néng hoc, Phé
Giam dbéc San xuét gii chirc vu Giam déc Chi nhanh
Trai Gibng cay trong Co Dé;

4. B6 nhiém 6ng Tran Van Thuan, Ky sw Trong trot, Phd

Giam dbc Kinh doanh gitr chirc vu Giam déc Kinh doanh
2, sau khi Phong Kinh doanh 2 dwoc thanh Iap.

14

14/NQ-HDQT

24/07/2018

Phé duyét chi phi mua xe ban tai theo T trinh cta Téng
Giam dbc, ngay 23/7/2018. Téng chi phi thwc hién mua : <
1,8 ty déng (2 xe)
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15/NQ-HDQT

24/07/2018

Théng qua viéc chap thuan don tr nhiém thanh vién Hoi dong
quan tri (nhiém ky 2015 -2019) cia 6ng Bui Quang Son theo
nguyén vong, hiéu lwc ké tr ngay 01/8/2018;

16

16/NQ-HPQT

23/08/2018

Théng qua ké hoach t& chirc Pai hdi ddng cd déng bét
thwong 2018, ngay 10/10/2018

17

17/NQ-HPQT

17/09/2018

Théng qua viéc tiép tuc thwe hién Hop ddng lién doanh, Hop
ddéng chuyén nhwong phan vén gép véi Cong ty cd phan
Phat trién Nha Daewon Thud Dlc

18

18/NQ-HPQT

09/10/2018

Trinh DHDPCD bét thwdng 2018:

1. Thoéng qua viéc chap thuan don tlr nhiém Gy vién Ban
Kiém soat clia 6ng Nguy&n Khanh Quynh,
2. Théng qua viéc dé clr 02 nhan sy bau bd sung thanh vién
BKS tiép tuc nhiém ky 2015-2019 :
v" Ngbé Thi Hoang Giang — Giam dbc diéu hanh kiém
Giam dbc Tai chinh Cong ty cd phan CSC Viét Nam;
v Nguy&n Anh Tuén - Thw ky Hoi ddng quan tri & Phu

trach Quan hé nha dau tw, Cong ty cbé phan Tap doan
PAN.

19

19/NQ-HDQT

09/10/2018

Trinh DPHDCP bét thwdng 2018:

1. Théng qua viéc bau bd sung thanh vién Hbi déng quan tri
(tiép tuc nhiém ky 2015 -2019), déi véi 6ng Nguyén
Hoang Anh, Quyén Téng Giam déc Céng ty

20

20/NQ-HDQT

09/10/2018

2. Théng qua chl trwong dau tw Dw an Trung tam Cong
nghé Ché bién Hat giéng huyén Thap Muwdi, tinh Béng
Thép,

21

21/NQ-HDQT

08/12/2018

Phé duyét bé sung dw toan nang cip hé thdng thiét b &




chon nha cung &ng thiét bj tai Trai GCT C& D4)
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22/NQ-HPQT

19/12/2018

1. Théng qua woéc két qua thwc hién nam 2018,

Doanh thu thuan: 585.039.078.549 déng, dat 95,45 so
v&i ké hoach va dat 106% so véi cung ky;

Loi nhuan trwdc thué: 90.525.985.861 dong, dat 105%
so v&i ké hoach va dat 122% so véi cung ky;

2.Thdng qua ké hoach san xuét kinh doanh 2019:

Doanh thu thuan: 720.000.530.000 déng, mic trwdng
tang 23% va&i cung ky;

Loi nhuan trwéc thué: 105.976.809.924 doéng, mirc
trwdng tang 17% va&i cung ky;

Théng qua ké hoach ngan sach Nghién clru & Phat trién
san phdm nam 2019

Thoéng qua viéc khen thuwéng cho Ban Diéu hanh dbi véi
két qua kinh doanh 2018 vwot loi nhuan sau thué so véi
chi tiéu ké hoach dé ra. dua trén Bao céo tai chinh 2018
da duoc xac nhan cta Cong ty kiém toan).

Théng qua chu trwong thanh 1ap Bon vi Nghién ctu
thdng nhét trén co s& hop nhéat Trung tdm nghién ctu
(SRC) cua SSC va cac Trung tam nghién clru cia NSC

23

Théng qua st dung ngudn vat liéu cta 2 Trung tdm Nghién

23/NQ-HBQT 19/12/2018 ctu phuc vu nghién ctru va chon tao, san pham tao)

QUAN TRl DOANH NGHIEP

HDQT d4 trién khai phwong an tai ciu tric Cong ty vé sap xép td chirc lai Chi nhanh
Trung tam Nghién cru (SRC) sap nhap vao Tap doan Vinaseed thanh 1ap Trung tam
Nghién ctru va Phét trién (VRDC) phi hop theo chién lwoc kinh doanh 2018-2021,
pht hop mé réng quy md san xuét ctia Cong ty;

Tang cwdng hoat déng cta Héi ddng quan tri, hoat déng cac Tiéu Ban cia HDQT
thdng qua cac ndi dung thao luan, tham mwu, hoach dinh chién lwoc va quan tri, diéu
hanh céng ty;

T&ng cwdng xay dwng cac quy ché quan tri Cong ty dé kiém soat tat ca cac mat hoat
déng cua Cong ty, nhat 14 kiém soat chi phi gia thanh san xuét; cong no’;

Dw kién thanh 1ap Cong ty TNHH 02 thanh vién hodc Céng ty ¢ phan dé khai thac
Dw an Dy &n Trung tam Coéng nghé Ché bién Hat giébng va Néng san tai Cum Céng
nghiép Trwdng Xuan, huyén Thap Mudi, tinh Béng Thap;

B& sung kip thoi nhan sw cp quan ly Ban Tdng Giam dbc, Giam dbc don vi dé dap
&ng yéu cau trwéc mat va quy hoach va dao tao nguén nhan sy ké thira, xay dwng
van hoa Cong ty.




lIICAC MUC TIEU CU THE NAM 2019

TT Chi tiéu DPon vij tinh (VND)
1 | Doanh thu 720.000.530.000
2 | Lgi nhuan trwéc thué 117.639.840.252
3 | Loi nhuan sau thué 93.523.673.000
4 | Cb tirc/VON diéu 1& (%) 0%

Nam 2019 chiu thué suét thué TNDN 20% (thay vi 10% nhw nam 2018) cho nén du doanh
thu vwot cung ky 20% nhwng i nhuan sau thué khéng tang trueéng

1. Ké hoach Dau tw Xay dwng co’ ban

Tén dw an Ké hoach Quy | Quy Il Quy Il

dau tw (VND) (VND) (VND) (VND) Quy IV (VND)

Dw an

N . 170.000.000.000, 30.000.000.000 60.000.000.000 60.000.000.000/ 20.000.000.000
bong Thap

Téng céng 170.000.000.000 30.000.000.000 |(60.000.000.000 (60.000.000.000, 20.000.000.000 0

V/DINH HUONG CHIEN LUQC

— Tiép tuc xay dwng thwong hiéu lta ddoc quyén SSC dé thay thi trudng lua
giébng public, nang thi phan, Igi nhuan, chiém 70 -80% ty trong nhém lGa thuan;

— Gia san phdm ddc quyén cia SSC: Xay dwng chién lwoc gia dam bao 1oi
nhuan cho Cong ty va dai ly;

— Gia san pham public: Xay dwng chién lwoc gia canh tranh chiém linh thi phan
cla dbi tha canh tranh;

— Xay dwng hé thdng phdn mém quan trj théng tin cta dai ly/khach hang

— Xay dung Dw &n Trung tdm Coéng nghé Ché bién Hat giébng va Néng san tai
Cum Céng nghiép Trwdng Xuan, huyén Thap Muwoi, tinh Bbéng Thap (thang
12/2019 dwa vao khai thac str dung);

— Cang cb bd phan kinh doanh hat rau dé& thac day san pham, tdng doanh thu
cla mang kinh doanh hat rau;

— Kiém soat chi phi, gia thanh san xuét, gia thanh ché bién trong Nha may, st
dung kinh phi markerting hiéu qué dé& nham muc tiéu dem lai lgi nhuan cho
Coéng ty;

— Tranh tha cac chinh sach hé tro ctia Nha nwéc vé wu dai 1ai suét vay dé thuc
hién m& rong cac dw an dau tw theo chién lwoc phat trién Cong ty;

— St dung & khai thac hiéu qua nguén vén ctia Cong ty (vén tw co va vén vay);

— Tiép tuc dinh bién, bé tri lai nhan sw theo dung kha nang va tiéu chuan;Tuyén
dung lao ddng c6 ky nang chuyén mén, lam viéc hiéu qua,



— Dao tao va tai dao dao tao lai ngudn nhan lwc can bd quan ly va nhan vién;
Xay dwng nguon nhan lwc ké thtra cac cap;

— Chinh sach dao tao, phat trién nhan sy cap cao trong Tap doan;
VI/KET LUAN

Nam 2018, dwoc danh gia 1a nam thanh cdng clia Cong ty vé cac mat hoat
déng tr san xuat, kinh doanh dén cong tac quan tri, tai chinh, nhan sw, c6 sw chi dao
séat sao, kip thei cia HDQT dbi véi Ban Diéu hanh Coéng ty, da trién khai dung dinh
hwéng chién lwoc kinh doanh 2018-2021;

N&m 2019 sé tap trung wu tién phat trién cac san pham déc quyen cua Cong
ty lai tao, san pham khoa hoc céng nghé & khai thac cac giéng lta thuan da mua ban
quyén cta Vién Lua Bdng bang Séng Clru Long dé& dap (rng bd san pham kinh doanh
cho khu vwc Pdng béng S6ng Clru Long, phat trién s&n pham hat rau dwoc nghién
clru, chon tao dwa vao kinh doanh;

Hoi ddng quan tri tin twéng véi sw nd lwc cha Ban Diéu hanh day nhiét huyét,
cung toan thé CBNV Céng ty, sw Gng hd cta cac cb déng, sw hop tac, hé tro cia cac
ban nganh, doan thé, don vi déi tac, khach hang, nha cung rng, cac co quan thong
tin dai chliing sé& gép phan cho sy phat trién 6n dinh ctiia Cong ty trong nam 2019 theo
dinh hwéng clia Tap doan Vinaseed va nham dam bao cho Coéng ty phét trién 6n
dinh va bén virng trong twong lai ctia Céng ty ¢ uy tin trong nganh giéng cay trong.

Thay méat Hoi ddng quan tri, tdi xin chan thanh cam on toan thé Quy vi cb déng.
Tran trong.

TM. HOI PONG QUAN TRI
CHU TICH

s Thi Hs Homg



CONG TY CcO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Pac lap — Tw do — Hanh phc

TP. H6 Chi Minh, ngay 16 thang 4 ndm 2019

BAO CAO
HOAT PONG CUA BAN DIEU HANH NAM 2018

Kinh qdi : Pai héi déng cé déng thwong nién 2018
PHAN 1: HOAT DONG SAN XUAT KINH DOANH NAM 2018

l. THUAN LQ1 VA KHO KHAN
1. Thuan lei:

- Thij trwéng néng san lta gao xuét khau tét, gao thom dwoc wu thé, néng dan han
ché tw dé giébng hon;

- Pai Thom 8 dwoc ndéng dan — nha dau tw tin twdng va st dung nhiéu, thay thé
céac giéng khac;

- Ving nguyén liéu san xuét kha 6n dinh;

2. Kho khan:
- Kho chra, 16 sdy, may ché bién chwa dap &ng nhu cau hoat ddéng kinh doanh;
- Thué dich vu sdy bén ngoai tiém an rdi ro chat lwong, phat sinh gia thanh cao;

- Tang cwdng nhan sw tlr cac bd phan khac tr can, ap tai, truc say bén ngoai kéo
dai ca tuan va lap di I&p lai nhiéu 1an cling anh hwéng cong viéc cta ca nhan va
don vi.

Il. KET QUA KINH DOANH 2018
1. Két qua Kinh doanh:

Chi tiéu PVT | KH 2018 | TH2018 | CK 2017 | TH/KH | THICK
Doanh thu Ty ddng | 612,94 | 608,63 | 550,5 | 99,30% | 110,56%
Loi nhuan sau thué | 1990ng | 7340 | 9248 64,6 125,96% | 143,16%
Loi nhuan/Doanh thu % 11,98% | 15,19% | 11,73% | 126,83% | 129,54%

- Xay dwng hé théng nhan dién thwong hiéu dbng bo; cai thién mau ma bao bi;
- BAbi ngl kinh doanh va marketing ngay cang duwgc hoan thién.

- Chinh sach marketing, chinh sach ban hang linh hoat, cham s6c khach hang ngay
cang tot;

- Hé théng Pai ly chién lwoc cdp 1 dG manh, da pha khap DBSCL va Mién Déng Nam
bb.



2. Hoat déng San xuat

- Trong ndm 2018 tdng dién tich trién khai toan Céng ty dat trén 10.433 ha, twong
dwong 34.548 tan, vé dién tich dat 103%, vé lwong chi dat 94,6% so véi ké hoach.

i So sanh cung ky
Nhom Ké hoach Thuwe hién So sanh (%) 2017
ién DT KL
giong , , TT/KH | TT/KH
DT (ha) | KL (tan) DT (ha) | KL (tan) (%) (%) DT (%) | KL (%)
. 2.680,0 | 1.135,0 2.778,0 83,5% | 103,7% | 141,7% | 158,1%
Bép lai 1.360,0
. 549,0 255,0 525,0 85,0% 95,6% | 55,9% | 53,5%
Bap nép 300,0
. 2.131,0 880,0 2.253,0 83,0% | 105,7% | 255,4% | 290,4%
Bap vang 1.060,0
Lda lai 302,0 702,0 318,0 699,0 | 105,3% 99,6% | 87,6% | 99,7%
Lda thuan 8.393,0 33.077,0 | 8.923,0 | 31.031,0| 106,3% 93,8% | 144,9% | 126,3%
) - - - 0,0% 0,0% 0,0% 0,0%
Pau xanh -
Rau 79,0 46,3 57,0 40,5 72,2% 875% | 79,6% | 84,1%
Téng cong | 10.134,0 36.505,3 | 10.433,0 | 34.548,5| 103,0% 94,6% | 130,1% | 124,9%

- Sap xép bd phan san xuat phu hop, ciing ¢b va phat trién ddi ngii sédn xuét virng

manh;

- Xay dwng vung nguyén liéu san xuét gidng kha 6n dinh;

- Chuén muyc va théng nhéat kién toan cac hop déng san xuét, Cong ty ky truc tiép hop
ddng san xuét trng hd ndng dan, quan tri chi/thu, TGD la ngudi duyét gia thu mua
giébng, thanh toan qua chuyén khodan, an toan cho ndng dan va quan ly rui ro.

4. Hoat dong Nghién clru

a. Giéng trién vong cho khao nghiém réng :

- LGa: 16 giéng lGa thuan

- Bap: 6 giébng (1 giéng nép lai kép, 3 gibng ngot lai don, 2 gidng bap vang lai don)

- Rau dau: 14 giong (2 giéng khd qua trai dai; 4 gidng dwa leo ngoai dong; 4 giéng
duwa leo dwa leo nha Iuwdi; 1 gidbng &t sirng xanh; 2 giong 6t strng vang; 1 giong dau

bap OP

b. Gidng trién vong cho phat trién san pham

- Lta: 9 gibéng
v L0athuan: MN 17-25, MN 17-34; MN 17-14, MN 18-1; OM 341, OM 344, OM
nép 406

v LUa lai; KC06-1, KC06-5
- Bap: 3 giéng

+ Nép lai don: MX10 New
+ Vang lai don: SSC577 New
+ Vang lai don: SSC131 New




- Rau dau: 5 giéng
+ Khd qua trai ngan: BG 31
+ Duwa hau tam béi: Rdng dé 118
+ Dwa hau F1 trai dai Lucky 01
+ Bi dd hat dau: Pum 664
+ Gibng bau sao F1: New Star 99

c. Giéng dwgc cong nhan: Céng nhan chinh thirc giéng Kim Cuong 111 (Duyén
hai Mién Trung, Tay Nguyén)
5. Két qua Dau tw, xay dwng co’ ban:
Két qua thyc hién ké hoach dau tw va XDCB va stra chira Ién ndm 2018 nhw sau:
Téng coéng

. . |
STT Tén dw an dau tw Ké hoach TH 6TBN TH 6TCN

thwc hién
Trai GCT Co bo 12.500.000.000, 8.187.748.000 1.924.588.800| 10.112.336.800

1

2 [Tram GCT Cai Lay 818.410.000; 508.760.000, 1.327.170.000
3 [Trai GCT Phu Giao 61.000.000 61.000.000
4 [Tram GCT Cu Chi 400.000.000; 746.517.900 - 746.517.900
5

6

7

Trai GCT Lam Ha - - -
86.121.000 86.121.000
117.600.000 117.600.000

Chi nhanh Mién Trung|  600.000.000
Chi nhanh Tra Vinh -

TT Nghién ciru GCT
Mién Nam (SRC)

oo
]

535.500.000 0 535.500.000

9 |[Tru s& chinh Céng ty 128.656.550 128.656.550
13.114.902.250

6. Quan tri Tai chinh
- Quan ly tai chinh minh bach, rd rang.

- Tuan tha quy ché hanh chinh, cac dinh mic chi phi nhw hanh chinh, céng tac phi, tiép
khéach, giao té&, hdi hop, van chuyén....

- Quy dinh tam (rng va hoan &ng, quan ly tét cac khoan no phai thu, phai tra;
- Kiém ké dinh ky, t6 chirc kiém soat ndi bo dé kip thei khac phuc;

7. Cac chi sé tai chinh hoat déng ctia Coéng ty

Chi tiéu bVvT TH 2018 | TH 2017 2018/2017
Kha niang thanh toan ngan han
Ty s6 thanh toan hién thoi LAn 2.8 28 100%
Ty s6 thanh toan nhanh Lan 1,8 1,9 95%

Ty sbé thanh toan bang tién mat Lan 1.2 0,6 200%




Chi tiéu bVvT TH 2018 | TH 2017 2018/2017
Hé sé hoat déng

Vong quay thu hoi ng Vong 6.2 4.6 135%
Vong quay ng phai tra Vong 3.9 4.6 85%
Vong quay hang tén kho Vong 4.5 5.6 80%
Hé sé no

Tdng no/Tdng tai san % 27.3% 26.1% 105%
Téng no/Vén CSH % 37.5% 35.2% 106%
No dai han/Téng tai san % 0,0% 0,0% 0%
No dai han/Vén CSH % 0,0% 0,0% 0%
Kha nang sinh |&i

Ty suat lai gop % 30.6% 28.9% 106%
Ty suét LN sau thué/DT thuan % 15.2% 11,7% 129%
Ty suat LN sau thué/Téng tai san % 19.4% 16% 121%
Ty suét LN sau thué/Vén CSH % 26.7% 21.6% 123%

8. Cong tac T6 chirc, nhan sw

- B6 may td chirc, quan ly dwoc kién toan; Thanh Iap Phong Kinh doanh 2 trén cé& sé tach
ttr Phong Kinh doanh.

- Phan quyén va giao viéc theo muc tiéu:;
- Pao tao cac bd ké thira.

PHAN 2: KE HOACH SAN XUAT - KINH DOANH 2019
2. Ké hoach san xuat

TT | Nhém san pham Dién tich (ha) Khéi lwong (tan)
1 | Bépnép 135 248,0
2 | Bap vang 643 1.540,0
3 | Lualai 328 640,0
4 | Lua thuan 10.001 40.005,0
5 | Rau 55 455
6 | Pau xanh 150 150,0
Tong cong 11.312 42.628,5

3. Ké hoach Doanh thu — L¢i nhuan

TT Chi tiéu DPon vi tinh (VND)
1 | Doanh thu 720.000.530.000
2 | Loi nhuan trudc thué 117.639.840.252
3 | Loi nhuan sau thué 93.523.673.000
4 | CO tlrc/VON diéu 1& (%) 0%




4. Ké hoach Pau tw Xay dwng co’ ban

Tén dy an Ké hoach Quy | Quy Il Quy Il Quy IV
dau tw (VND) (VND) (VND) (VND) (VND)

Dw an Péng Thap | 170.000.000.000 | 30.000.000.000, 60.000.000.000 |60.000.000.000 20.000.000.000

Téng céng 170.000.000.000 | 30.000.000.000C 60.000.000.000 (60.000.000.000/ 20.000.000.0000

5. Giai phéap thwc hién
a. Vé san pham
v" Nhém lGa thuan:

- Nang ty trong tiéu thu hang déc quyén tlr 70% dén 80% cla chién lwoc d& dam béo
loi nhuan;

- D béo tbt dé diéu chinh co cu phu hop cho SXKD;

- Linh hoat chinh sach ban hang dé thu hat khach hang tap trung tiéu thy:;

- Bao bi riéng, chinh sach riéng cho khach hang 1a cac cong ty lwvong thuc dau tw bao
tiéu;

- Phéi hop véi dai ly, cong ty thu mua ndng san, té chirc nhiéu sy kién véi chuyén dé
“Thi trwdng nbng san — Dai Thom 8, RVT”;

- Cham séc khach hang chién luoc;

v" Nhom lda lai:

- Pam bao lwvong gibng HR182 cho dbi tac xuat Philippine;

- Quang bé lai HR182, KC06-1 & Ban dao Ca Mau trén vung dat lta tém;

- Cdng nhan gibng KC06-1 hodc KC06-5 cho ving BDBSCL;

v Bap vang:

- Duy tri tiéu thu s&n phdm bap vang tai thi treéng Campuchia;

- Tang cwong cdng tac marketing cho thi trwydng Campuchia.

v Bap nép:

- Quang ba CX247 Super;

- Linh hoat chinh sach ban hang MX 2, MX4, MX6, MX10;

v" Nhém rau - dau:

- Xay dwng mang lwéi Khdo nghiém san pham va tdng cwong Hoi thdo dau bo dé
nhanh chéng thiét Iap danh muc san phdm Hat giéng Rau.

- San pham da kinh doanh: Tiép tuc giai phong tén kho trong nam 2019 va khéng san
Xuat moi;

- Pau xanh 208 linh hoat chinh sach dé dan dat thi trwérng phia Nam va Campuchia



b.

Vé quan tri
Quan ly chi phi
Dinh mtre chi phi dich vu van chuyén (thu mua, kinh doanh);
Chon nha cung rng c6 gia canh tranh dé s dung hiéu qué chi phi mua vat tw dau
Vao;
Kiém soét théng tin gia ndng san dé quyét dinh gia mua hop ly;
S dung hiéu qua vong quay hang héa, lwvu kho, kho thué.
Ché bién bao quan
Quan ly hao hut sau thu hoach (mia nang téng hao hut <15%, mua mwa téng hao
hut <20%);

DBinh mirc khoan nhan céng trong tirng phan doan trong ché bién bao quén (cho tirng
don vi).

Nhan sw - Hanh chinh va Dau tw

Ra soat lai quy ché hanh chinh; cac quy trinh ché bién san xuét, hop déng san xuét;
dé diéu chinh hop ly cho tinh hinh hién nay.

Hé théng ké toan phat huy céng tac kiém tra d& phat hién xt ly nhirng bt cap kip
thoi tai cac co sé theo tirng thang;

Phan quyén cho cac can bd cha chét va cé kiém soat;

Xay dwng va trién khai cac chwong trinh dao tao cho cac can bd quan Iy, nhan vién
kinh doanh, marketing;

Tuyén dung, diéu déng, tang cwdng nhan sw kip thdi cho cac bd phan;
Kién toan bd may td chirc phu hop;

Phéi hop véi Tap doan Vinaseed thuc hién tét Dy an xay dwng va sém dwa vao hoat
déng Trung tam Cong nghé Ché bién GCT & Néng san Ddng Thap.

DPAu tw xay dung co ban kip thoi da dwoc HDQT théng qua.

TONG GIAM POC

CQNGTH’ AR
cO PHAN

Nguyén Hoang Anh



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Péc lap — Tw do — Hanh phc

TP. H6 Chi Minh, ngay 16 thang 4 nam 2019
BAO CAO
CUA BAN KIEM SOAT NAM 2018
Kinh thwa: Pai héi dong cé déng Céng ty c6 phan Giéng cay tréng mién Nam

Can ct Luat Doanh nghiép nam 2015 cia nwéc Cong hoa xa héi Chu nghia Viét Nam.
Can c Diéu |& hién hanh cta Cong ty c6 phan Gibéng cay tréng mién Nam

Nghi quyét Pai hoi déng c6 dong thueng nién sé6 01/NQ-DHDCD ngay 02/4/2018 cula
Cong ty c6 phan Gidng cay trong mién Nam.

Ban Kiém soat xin trinh truéc Dai hoi ddong cb ddng vé cong tac kiém tra giam sat cac

hoat déng va tinh hinh thuwc hién quy ché clia Céng ty trong ndm 2018 trén cac linh v sau:

1. Hoat ddng ctia Ban kiém soat trong nam 2018

Thwe hién chirc ndng nhiém vu cta Ban Kiém soat theo quy dinh tai Diéu 1& Cong ty,

trong ndm 2018 Ban kiém soat da tién hanh hop va kiém tra hoat ddng san xuét kinh doanh
Cong ty, thwc hién giam sat viéc tuan tha cac quy dinh trong quan ly, diéu hanh hoat déng
san xuét kinh doanh ctia Céng ty. Cac hoat déng ctia Ban kiém soat trong ndm 2018 nhw
sau:

Ban kiém soat giam sat, kiém tra viéc thwc hién cac Nghi quyét cla Pai hoi ddng cb
déng, nghi quyét ctia Hoi ddng quan tri va tinh hop |y cla viéc trién khai cac hoat déng
DPAu tw, san xuét, kinh doanh clia Coéng ty trong ndm 2018.

Giam sat viéc thuc thi, cdng bd théng tin theo cac quy dinh ctia phap luat.

Xem xét cac bao cao dinh ky do Ban Téng Giam dbc 1ap, kiém tra cac Bao céo tai chinh
quy, ban nién, ndm cta Céng ty nham danh gia tinh trung thwc va hop ly cta sb liéu tai
chinh. Bong thi, phdi hop véi Kiém toan déc lap xem xét anh hwdng cia cac sai sét ké
toan va kiém toan trong yéu dén B&o c4o tai chinh.

Kiém tra viéc chap hanh nghia vu ctia Coéng ty theo qui dinh cta phap luat, bao gdbm cac
nghia vu thué, bdo hiém xa hoi va cac nghia vu tai chinh khac.

Trong ndm 2018, Ban kiém soat khédng nhan duwoc bat ky yéu cau nao can phai kiém tra
bat thwdng dbi véi hoat ddng clia Cong ty.

Vé Céng cac quan trij
Trong nam 2018, Céng ty tiép tuc sap xép té chirc phu hop véi didu kién phat trién

doanh nghiép; tap trung phat trién thé manh, loai bé nhirng nhan té khéng hiéu qua hoac
khéng can thiét:

Lwa chon, tuyén dung, b nhiém, sap xép kién toan bd may theo huéng phu hop néng
lwc can b va yéu cau Cong ty: (i) Thay dbi, bd nhiém thanh vién HDQT, Téng Giam dbc,
Pho TGD, Ké toan trwdng, Giam dbc cac don vi C& D6, Lam Ha; (i) CBNV tiép tuc dwoc
dao tao, tap huan nghiép vu ky nang.



Cac Quy ché quan tri Céng ty; cac dinh mic kinh té k§ thuat trong van chuyén; ché bién
dong géi; hao hut; chi tiéu ndi bé... dwgce thie thi, trach nhiém rd rang.

Cong tac dau tw xay dwng co ban, mua sdm may moéc thiét bi, vat tv dwoc thuc hién
theo dung quy dinh, ddm bao chét lwong, kip thoi.

T& chire dwoc cac hoi nghi khach hang vé Kinh doanh va san xuét rat 4n twong.

Cong tac Tai chinh ké toan: (i) Thwe hién tap trung, thdng nhét trong toan Céng ty;(ii)
Kiém tra giam sat viéc tuan tha quy ché quan ly ctia Coéng ty da duwoc thuc hién tét; (iii)
Chi phi hoat ddng SXKD; hang tdn kho, céng no.. dwoc kiém soat; (iiii) Cong tac hach
toan ké toan, thué dwoc thwe hién trung thwc phu hop véi chudn muc, ché do ké toan
Viét nam va céac quy dinh phap Iy ¢6 lién quan. sé liéu minh bach, kip thoi.

. Vé cdng tac ky thuat, san xuéat, ché bién bao quan.

Cong ty c6 cac san pham lua, ngd cé chét lwong vuot trdi dwoc thi truwdng tiép nhan rat
tot.

Vé San xuat; (i) Xac dinh va xay dwng ving nguyén liéu tap trung, 6n dinh; dbi tac uy tin
=> chd dong, va dap rng yéu cau kinh doanh ctia Céng ty; (ii) Thanh toan truc tiép dén
tirng hd san xuat; (iii) tiét kiém chi phi van chuyén; gidm gia thanh san pham.

Quan ly chat lwong dwoc duy tri tot; sdn phdm cung cép ra thj trwong déu duoc kiém
soat; loai san phdm khéng phu hop khi nhap kho.

Ché bién bao quan da dwoc thuc hién theo quy trinh, quy dinh cla Céng ty; quan ly chi
phi lao déng trong ché bién dong goi da dwoc kiém soat tivng céng doan.

Tuy nhién, khi Céng ty sdn xuét I&n theo yéu cau kinh doanh thi viéc kiém soat: (i)

Ruéng san xuét gidng khéng tét, nguyén liéu nhap khoéng dat chat lwong (ndm 2018 khoang
500 tAn, nam 2019 I&n dén gan 1.400 tan), viéc nay Cong ty khéng cho nhap kho va quy
trach nhiém ca nhan theo quy dinh, nhung né dnh huédng nghiém trong dén ké hoach KD
cua Coéng ty va dac biét la thu nhap cida CBCNV toan Coéng ty... va (ii) viéc lwa chon noi
thué sdy ciing nhw kiém soat sdy gidng theo dung quy trinh 1a van dé phai dwoc phan tich,

danh gia dé giéng nhap kho bao quan khéng bi méat strc ndy mam bét thwdng.
4. Thuwc hién ké hoach kinh doanh

- Trong ndm Ban Diéu hanh da thuc hién hoan thanh vwot mirc ké hoach san xuét,

kinh doanh ma Pai hoi ¢cd déng thwdng nién 2018 giao.

So sanh Thwc
- Ké Thuwc cung hién
Chi tieu BVT | hoach | hién Ky K& | comg ke
hoach 9Ky
Doanh thu thuan 612,940 | 608,631 | 550,546 | 99.30% | 110.55%
Loinhuantrudc | Trieu | g0 547 | 101516 | 74.122 | 117.76% | 136.96%
thué dong
Loi nhuan sau thué 73,420 | 92,482 | 64.681|125.96% | 142.98%

- V& quén ly cdng no ban hang: Céng ty thwc hién ban hang va quan ly Céng no
trong nam rét tét; thu tién nhanh, khéng cé phat sinh thém no xau. Tuy nhién, toan bd cac
khodn no khé ddi da dwoc trich 1ap dw phong céng ty chwa cé gidi phap dé thu duorc.




KET LUAN & KIEN NGHI

. HDPQT va Ban Diéu hanh Cobng ty da thwc hién dung chirc nang, nhiém vy dwoc giao
theo quy dinh ctia phap luat, Quy ché cong ty va Nghi quyét Dai hdi cb déng;

. Coéng ty da thwc hién hoan thanh rat xuét sic nhiém vu kinh doanh ma Pai hoi dong cb
doéng giao; loi nhuan sau thué dat 92,5 ty ddng, vwot 26% so KH Dai hoi déng cd déng
thwdng nién giao va vuwot 43% nam 2017;

. Trong viéc thuc hién nhiém vy, BKS ciing nhan dwoc sy phdi hop rat tét ciia Ban TGD,
Giam dbc cac don vi va bd phan lién quan; Cac y kién, kién nghi ctia Ban Kiém soét sau
mbi dot lam viéc dwoc Ban diéu hanh Cong ty xem xét nghiém tac;

. Coéng ty phai co bién phap kiém soat dé can bd san xuat thuc hién nghiém quy trinh san
xuat, giam thiéu san phdm san xuét ra khéng dat chét lvong;

. Panh gia va thué co s& sy gibng chuyén nghiép uy tin, déng thdi cd can bod kiém soat
chét lwong theo déi d& san phdm nhap kho bao quén dam bado khéng bi mét sirc nay
mam b4t thwong.

Tran trong.

T/M BAN KIEM SOAT
TRUONG BAN




CONG TY CO PHAN

GIONG CAY TRONG MIEN NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Déc lap — Ty do — Hanh phuc

TP. H6 Chi Minh, ngay 16 thang 4 ndm 2019

TO TRINH

PHUYONG AN PHAN PHOI LOT NHUAN & CO TU'C NAM 2018 &
KE HOACH PHAN PHOI LQI NHUAN & CO T(’C NAM 2019

Kinh trinh: Pai héi déng cé déng thwéng nién 2018

Can c» Diéu |& Cong ty cd phan Giéng cay trbng mién Nam;

Can cir Nghi quyét DPai hoi ddng c6 déng thwerng nién 2017, ngay 02 thang 4 ndm 2018;

Can clr Bao c&o tai chinh ndm 2018 cta Coéng ty da dwoc Cong ty kiém toan Ernst &

Young Viét nam kiém toan xac nhan;

~ Hoi dong quan tri dé nghi Dai hoi dong co dong xem xét thong qua phwong an phan
phdi lgi nhuan, chi tra cd tirc Nn3m 2018 va Ké hoach dy kién phan phoi Igi nhuan, chi tra cd

tiec nam 2019 v&i cac ndi dung nhw sau:

1. Phwong an phan phéi loi nhuan, chi tra c6 tiec nam 2018

(Pon vi tinh: VND)

TT CHIi TIEU SO TIEN % LNST
1 | Leinhuan sau thué nam 2018 92.482.288.837 100,00%
2 | Phan phéi lgi nhuan nam 2018 78.533.484.413 84,92%
a | Trichlap quy 21.270.926.433 23,00%
- | Quy dau tw phéat trién (15% * LN sau thué ) 13.872.343.326 15,00%
- | Quy khen thuéng, phuc loi (8% * LN sau thué ) 7.398.583.107 8,00%
b | Thulao HDQT & BKS (khéng kiém nhiém) 1.288.926.902 1,39%
c | CO tirc 40%/VOn Biéu 1§ (da trir c6 phiéu quy) 54.067.420.000 58,46%
. I;;r’t)o’ng vwot LNST cho Ban Dieu hanh (10% LN 1.906.211.078 2.06%
3 | Loi nhuan chwa phan phbi 13.948.804.424 15,08%

Loi nhuan chwa phan phdi nam 2018 gilr lai dé thwc hién tai dau tw phat trién cho Coéng ty

trong giai doan toi.

2. Ké hoach phan phéi Ioi nhuan, chi tra cé tirc ndm 2019 (Don vj tinh: VND)

TT CHI TIEU SO TIEN % LNST
1 | Loi nhuan sau thué nam 2019 93.523.673.000 100,00%
2 | Phan phéi loi nhuan nam 2019 22.670.331.290 24.,24%
a | Trich lap quy 21.510.444.790 23,00%
- | Quy dau tw phét trién (15% * LN sau thué ) 14.028.550.950 15,00%
- | Quy khen thuéng, phuc loi (8% * LN sau thué ) 7.481.893.840 8,00%
b | Thu lao HDQT & BKS (khong kiém nhiém) 1.159.886.500 1,24%

Thwéng vot LNST cho Ban Dieu hanh (10% LN TheoALN XUO’E 0.00%
c | vuot) thuc té (néu co) '
3 | Lei nhuan chwa phan phéi 70.853.341.710 75,76%




v' Ghi chi: Ké hoach phdi lgi nhuan, trich 1ap quy, chi trd c6 tirc nam 2019 lam co s& dé
Coéng ty tam wng thyc hién trong nam 2019 va sé quyét toan sau khi BPai hdi dong co
dong thwong nién 2019 thong qua.

Loi nhuan chwa phan phdi ké hoach nam 2019 gil lai dé& thwe hién tai dau tw phat trién
cho Cong ty trong giai doan sau.

Kinh trinh Bai h6i déng c6 déng xem xét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

s Thi Yo Hong
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TP. Hb Chi Minh, ngay 16 thang 4 ndm 2019
TO TRINH

(viv: BAO CAO KET QUA CHI TRA THU LAO CUA HDQT & BKS NAM 2018
& PHUONG AN CHI TRA THU LAO NAM 2019)

Kinh trinh : Pai héi déng c6 déng thwong nién 2018

I/IBAO CAO KET QUA CHI TRA THU LAO NAM 2018:

— Can ctr vao Nghi quyét s 01/NQ-DHDCD ngay 02/4/2018 ciia DPHDPCP thudng nién 2017,
biéu quyet théng qua thu lao chi tra cho HDQT & BKS nam 2018 la 1,5% lgi nhuén sau
thué (LNST) ctia Bao cao tai chinh 2018;

— M’l:PC thu lao thwdng, phat can cl theo ty 18 % loi nhuan sau thué tang hodc gidm so voi
ké hoach LNST hgp nhat 2018 theo quy dinh hién hanh.

— Thu lao cho cac thanh vién HDQT & BKS kiém nhiém dwoc hach toan vao chi phi. Thu
lao cho cac thanh vién HDQT & BKS khong kiém nhiém duwgc chi tra ttr LNST.

BANG QUYET TOAN THU LAO HPQT & BKS NAM 2018 (PVT: déng)

TT|  Chitiéu thyc hién BCTC hop nhét Gia AWet I 1yie% | Thilao
1 | Loi nhuan sau thué ké hoach 73.420.178.059 | 1,50% | 1.101.302.671
2 | Lgi nhuan sau thué thuc hién 92.482.288.837
3 | Loi nhuan tang so v&i ké hoach 19.062.110.778 | 25,96%
4 | Tang thu lao theo NQ DPHDCD 2018 351.602.789
- | LNST thyc hién ting tr 0% dén duéi 10% 7.342.017.806 | 1,00% 73.420.178
- | LNST thyc hién tang tlr 10% dén dwdi 20% 7.342.017.806 | 2,00% 146.840.356
- | LNST thyc hién tang tr 20% dén dudi 30% 4.378.075.166 | 3,00% 131.342.255
5 | S6 thu lao con lai dwoc hwéng (1) + (4) 1.452.905.460

Il PHUONG AN CHI TRA THU LAO CHO HDQT & BKS NAM 2019:

Can ct ké hoach SXKD, doanh thu va LNST ndm 2019, vai chi tiéu LNST la 93,52 ty

dong. Phwong an chi tra thu lao cho HDQT, BKS nam 2019, dw kién nhw sau:

1.

Tong thl lao dy kién chi tra cho HDQT & BKS 14 1,5% LNST, twong tng 93,52 ty
dong * 1,5% = 1.402 triéu dong

Murc thu lao thwdng, phat can clr theo ty 1€ % thyc hién LNST tang hodc giam so voi
ké hoach LNST nhu sau:

Khung | Khung tang, giam LNST | Thuwéng, phat trong tirng khung

1 T 0% dén dwéi 10% LNST tang, giam trong khung x 1 %
2 T 10% dén dwdi 20% | LNST téng, gidm trong khung x 2 %
3 Tw 20% dén dwdi 30% | LNST t&ng, gidm trong khung x 3 %
4 T 30% tré [én LNST tang, giam trong khung x 4 %




3. Phuwong thirc tam trng va quyét toan: Tam &ng hang thang 1a 70% va quyét toan sau
khi BPHDCD thwong nién 2019 théng qua.

4. Thu lao cho cac thanh viéen HDQT & BKS kiém nhiém dwoc hach toan vao chi phi.
Thu lao cho cac thanh vién HDQT & BKS khong kiém nhiém dwoc chi tra tr lgi nhuan
sau thue.

Kinh trinh Pai héi déng c6 déng xem xét thdng qua.

TM. HOI PONG QUAN TRI
CHU TICH

CONGTY '\
c6 PHAN )

s Thi ¥ Hong
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TP. Hb6 Chi Minh, ngay 16 thang 4 ndm 2019
TO TRINH

(V/v: Uy quyén lwa chon cong ty kiém toan béo céo tai chinh ndm 2019)
Kinh trinh: Dai hdi dong C6 déng thwong nién 2018

— Cén cr Diéu lé Cong ty cd phan Gibng cay trong mién Nam.(SSC )

— Canct Quyét dinh 89/2007/QD-BTC, ngay 24/10/2007 qu B Tai Chinh ban hanh Quy
ché lwa ctjon cbng ty kiem toan dwoc chap thuan cho to chic phat hanh to chirc niém
yét hoac to chirc kinh doanh chirng khoan.

— Nghi quyét Dai hoi dong c6 dong thwdng nién 2017 ngay 02/04/2018 da Gy quyén cho
BKS Iwa chon don vi kiem toan kiém toan nam tai chinh 2018, nay Ban Kiém soat bao cao
vOi dai hdi nhuw sau:

Ban Kiém soat da xét chon Cang ty kiém toan Ernst &Young (E&Y) va théng bao dén
Ban Téng Giam déc SSC ky két hop ddng kiém toan ndm tai chinh 2018, theo Hop ddng
s6 61000411-2018, ngay 01/06/2018, hop déng da thuc hién & dat yéu ciu chét lwong
va da thanh ly, véi mire phi: 320.000.000 déng (Ba trdm hai muoi triéu déng chén), da
bao gém VAT.

HDQT kinh @& nghi Pai hdi ddng cb déng biéu quyét Gy quyén Ban Kiém soat lva
chon mét trong nhirng céng ty kiém toan theo danh sach dwoc Uy ban Chirng khoan
Nha nwéc cho phép kiém toan cac cong ty niém yét, dé kiém toan bao cao tai chinh
cua SSC nam 2019 nhw sau:

1. CONG TY TNHH ERNST&YOUNG VIET NAM

— Piachi: 28" Floor, Bitexco Financial Tower 2 Hai Triéu, Quan 1, Tp.Hb Chi Minh
(Theo Quyét dinh sé 966/QP-UBCK ngay 22 thang 11 ndm 2012 cda Chad tich Uy ban
Chirng khoan Nha nwoc)

2. CONG TY TNHH DELOITTE VIET NAM
— Dia chi : 22-36 Nguy&n Hué, Quan 1, Tp.H6 Chi Minh
(Theo Quyét dinh s6 983/QP-UBCK ngay 26 thang 11 ndm 2012 cta Cha tich Uy ban
Chirng khoan Nha nwoc)
Kinh trinh Pai hdi Péng cb déng xem xét biéu quyét théng qua.
Tran trong!

TM.HQI PONG QUAN TRI
CHU TIC
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s Thi Hs Hang
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TP. Hb6 Chi Minh, ngay 16 thang 4 ndm 2019
TO TRINH

(vIv mién nhigm thanh vién Ban Kiém soat va gioi thiéu nhan sy bau b sung thanh vién BKS ctia
SSC tiép tuc nhiém ky 2015-2019)

Kinh gtri : Quy c6 déng Céng ty c6 phan Giéng cay trong mién Nam (SSC)

—  Cé&n ct Luat Doanh nghiép 2015 va Diéu Ié Cong ty cb phan Gibng cay tréng mién Nam;

— Cé&n clr Khoan 1, Diéu 163 Luat Doanh Nghiép va khoan 1, Diéu 20 cta Nghi dinh sb
71/2017/ND-CP ctia Chinh pht hwéng dan thyc hién dbi véi Cong ty niém yét:;

— Cé&n c& Nghj quyét sb : 08/NQ-HDQT, ngay 08/4/2019 clia H6i déng quan tri théng qua viéc
trinh DHDCD thwdng nién 2018 chap thuan don tlr nhiém UV.BKS Nguyén Anh Tuén,
Ng6 Thi Hoang Giang va bau bb sung 02 thanh vién Ban Kiém soat;

I/Trinh BPHDCD thwdng nién 2018 thdng qua viéc mién nhiém thanh vién Ban Kiém soat Nguyén Anh
Tuén & Ngb Thi Hoang Giang theo don, hiéu lwc ngay 16/04/2019 dé bau bb sung 02 thanh vién Ban
Kiém soat mai.

I/Trinh DHDCP thworng nién 2018 danh sach (ng vién bau bd sung vao BKS Céng ty nhiém ky 2015-
2019.

Gi¢i thiéu trng vién bau vao BKS: (do HPQT duong nhiém dé ctk, xép theo thir tu ABC)

T Ho va tén Chtrc danh/ Co sé dwoc

T noi cong tac dé ct/gi&i thiéu

Giam doc Nhan sw Hanh chinh, Cong
1 | Lé Thai Binh ty ¢d phan Gibng cay tréng mién Nam
(SSC)

Do HPQT dwong
nhiém dé cr

j Pho Phong TCKT Céng ty co phan
2 | Nguyén Thi Nhw Quynh | Tap doan Giong cay trong Viét Nam
(Téap doan Vinaseed)

Do HBQT duwong
nhiém dé ctr

HDQT trinh DPHDCD thwong nién 2018 phé chuan danh sach cac tng vién dé bau bd
sung vao BKS Céng ty tiép tuc nhiém ky 2015-2019.

Théng tin ca nhan, ly lich cia ing vién bau bd sung thanh vién BKS da duoc gl kém
trong tai liéu dai héi.
Kinh trinh BHDCD thuwong nién 2018 théng qua.

TM.HOI PONG QUAN TR
CHU TICH

Fo Tty L Hang
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TP. Hb Chi Minh, ngay 16 thang 4 ndm 2019
QUY CHE

BAU CUr BO SUNG THANH VIEN BAN KIEM SOAT

— Can ct Luat Doanh nghiép co6 hiéu Iwc ngay 01/07/2015.
— Can c Diéu lé Cong ty cd phan Giéng cay tréng mién Nam (SSC)

Diéu 1: Quy dinh chung — cac nguyén tac bau ctr.

1. V[éc Qéu CCP,bé) sung thanh vig‘en Ban kjém soat (BKS) dwoc thwe hién theo phu’o’ng‘thu’c
bau don phiéu theo nguyén tac tryc tiép, bo phieu kin, dam bao dung luat, dung dieu 1€,
cong bang, cong khai, dan chu, theo ty 1&€ s& hiru co phan;

2. Nguoi duoc dé clr dé bau vao BKS khong nhat thiét 1a nguoi nam gilk co phan cla
Cong ty va quyéen dé ctr, bau clr dwoc tinh theo so cd phan s& hiru va dai dién Qy
quyén. Két qua bau ctr dwoc tinh theo sb ¢b phan hién dién.

3. Céac cbd déng va ngudi dai dién nhém cb dong dwoc uy quyén néu da diéu kién va hién
dién tai cudc hop, da dang ky voi Ban T6 chirc Pai hoi den gio bau ctr déu dugc phat
phiéu bau cl twong wng theo sb ¢b phan s& hiru va/hoac sé cb phan dwoc Gy quyén va
c6 quyén tham gla bd phleu

4. Cb dong co quyén chat van cac van dé ¢ lién quan téi cudc bau clv trwdc dai hoi néu
thay c6 dau hiéu vi pham phap luat va biéu 1& Cbng ty

Diéu 2: Thanh phan va nhiém ky BKS

1. Sb thanh vién bau bb sung vao BKS 1a 02 ngudi. Nhiém ky cta thanh vién dwoc bau bd
sung theo nhiém ky cua BKS con lai;

2. Trong Ban kiém soat phai c6 it nhat mét thanh vién la nguoi cé chuyén mén vé tai chinh
ké toan. Thanh vién nay khéong phai Ia nhan vién trong bd phan ké toan, tai chinh clia
SSC va khong phai la thanh vién hay nhan vién cua cong ty kiem toan doc 1ap dang thyc
hién viéc kiem toan cac bao cao tai chinh cia SSC. Trwéng Ban Kiém soat khong
phai la Ke toan trwéng cua cong ty;

3. S6 lwong &ng vién dwoc dé clir dé bau vao BKS phai ddm bdo bang hoac nhiéu hon sb
thanh vién quy dinh cho BKS.

Diéu 3: Quy dinh dé ctr dé bau vao BKS
1. Dé clr trng vién bau vao BKS :

Céc ¢cb dong nam gil it hon 5% sb cb phan co quyen biéu quyet trong thoi han lién
tuc it nhat sau (6) thang co quyen gop sbd quyén biéu quyet cua tng nguoi lai voi
nhau dé dé Clr cac (rng vién de bau vao BKS. Neu tbng sb ¢d phan coé quyén biéu
quyét ctia cd ddng hodc nhém cbd ddng ma ho nadm gitr chiém :



- Twr 5% dén dwdi 10% dwoc dé cir mét (01) ing vién;

— T 10% dén dudi 30% dwoc dé clr téi da hai (02) tng vién;
— T 30% dén dudi 40% duoc dé clr toi da ba (03) rng vién;
— T 40% dén dudi 50% duwoc dé clr toi da bdn (04) (rng vién;
- Twr 50% dén dudi 60% duwoc dé clr tbi da nam (05) tng vién;
—  Tw 60% dén dwdi 70% duwoc dé clr tdi da sau (06) tng vién;
— T 70% dén dudi 80% dwoc dé clr tbi da bay (07) ing vién;
—  Tw 80% dén dudi 90% dwoc dé clr tbi da tam (08) tng vién;

2. Néu sau khi ap dung céc quy dinh vé dé ctr néu trén khong co dd so (rng clr vién
can thiét thi cho phép Ho6i dong quan tri dwong nhiém de cir thém (rng cr vién BKS
va sé trinh Dai hoi dong c6 dong thong qua trwde khi tien hanh bau ctr.

3. Danh sach, ly lich va cac thong tin c6 lién quan clia cac irng vién dugc dé clr (hoac
tng ctr) dé bau vao BKS phai duwgc gii ve cho Ban To chire trude khi Dai héi dugc
to chure.

Piéu 4: Tiéu chuan thanh vién Ban Kiém soat :

1.

3.

C6 nang lwc hanh vi dan sw day da va khéng thudc dbi twong bi cdm thanh 1ap va quan
ly doanh nghiép theo quy dinh cia Luat Doanh nghiép;

Khoéng phai 1a vo hoac chdng, cha d&, cha puéi, me dé, me nuf)i, con dé, con nudi, anh
rudt, chi rudt, em rudt cGa thanh vién Hoéi déng quan tri, Giam déc hodc Téng Giam déc
va ngudi quan ly khac;

Thanh vién Ban Kiém soat khdng nhat thiét phai 1a c6 déng hodc ngudi lao déng cla
Ccong ty;

Diéu 5: Phwong thirc bau ctr, phiéu bau hop 1, khéng hop lé

1.

Viéc bau bb sung thanh vién BKS phai thuc hién theo phwong thirc bau don phiéu, theo
do mbi cb dong co tong sb phiéu bau twong tng voi tong s6 ¢ phan s& hiru nhan voi
s0 thanh vién dugc bau clia BKS va cb déng co quyén don hét tong s phiéu bau cua
minh cho mét hoac mét s6 (rng ctr vién.
Danh sach (ng vién duoc dé clr bau vao BKS (kém theo thong tin) phai dwoc niém yét
cong khai tai dia diém noi to chire Dai hoi.
Phiéu bau ct¥ do Ban t6 chirc in san; co ghi danh sach cac (ng cir vién, sép xép theo
thr t ABC; c6 ghi tong sO phiéu bau; c6 dong dau Coéng ty.
Céch thirc bau clr : C6 dong nhan phiéu bau, kiém tra lai phiéu, chon 01 nguoi trong s6
nguoi dugc de ctir dé bau vao BKS. Moi ¢6 dong c6 quyen bo phieu bau cho BKS theo
muc a cla bieu nay (theo huwdng dan bau cv).
Phiéu bau cr hop 18 1 :

— Phiéu bau ctr theo quy dinh tai diém ¢, khéng bj ty xoa va cao swa;

— Phiéu bau ctr BKS: sb ngudi dwoc bau 01 nguoi.
Phiéu bau cl» khdng hop 18 la phiéu khong dung theo quy dinh tai diém c; e; phiéu trang
(khéng bau cho (rng vién nao ca) hoac phiéu bau nhieu hon 01 nguwdi cho BKS.

Diéu 6: Chu toa doan

1.

Chu toa doan ¢ trach nhiém trinh danh sach cac (ng ¢l vién duoc dé cir vao BKS dé
DHDCD théng qua; dé xuat so lwgng va thanh phan Ban kiém phiéu dé trinh BPHDCD
théng qua.

Kiém tra, phé chuan va cdng bd két qua bau ct;
Giai quyét cac thac mac, khiéu nai vé cong tac bau cir.



Diéu 7: Ban Kiém phiéu va phwong thirc kiém phiéu

1.

Thanh vién Ban kiém phiéu phai 1a cd dong cla Coéng ty va khéng c6 tén trong danh
sach dé clr hodc rng clr vao BKS;

Ban kiém phiéu c6 trach nhiém: Kiém tra hom (thung) phiéu, kiém tra tinh hop 1& trén méi
to phiéu co in tén cac (ng vién do Ban té chirc phat hanh, kiém tra lan lwot tirng phiéu
va ghi két qua vao t& kiém phiéu, 1ap bién ban va cong bo két qua kiém phiéu va cung
véi Chu toa doan gidi quyét cac thac mac, khiéu nai clia cd dong.

Két qua pau clr dwoc cong nhan sau khi bién ban bau clr da dwoc chi toa phé chuan va
Nghi quyét dwge Pai héi dong co dong théng qua.

Diéu 8: 'ng vién trang ctr vao BKS

1.

U’ng vién tring clr vao BKS phal dat ty 1& phiéu bau it nhat 65% tdng s cb phan cla cac
co déng va nguo’l dai dién co dong dw hop tai PHDBCD.

Can ¢ vao sb lwgng thanh vién quy dinh cho BKS, PHDCD chon 01 ngudi dbi véi BKS;
Néu bau cir vong thir nhat ma khong di 02 ngudi doi véi BKS (c6 ty Ié nhé hon 65%) thi
Chﬂ toa sé‘xin y kién cua DPHDCD quyét dinh c6 tiép tuc bau vong th(r hai hoac khdng
tién hanh bau c nira.

Diéu 9 : Quy ché bau ctr bd sung Ban Kiém soat nay cé hiéu lwc ngay sau khi dwoc DHDCD

thwong nién 2018 thdng qua.

TM.HOI PONG QUAN TRI
CHU TICH

Fo Tty X Hang
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S6 tham chiéu: 61000411/20266528
BAO CAO KIEM TOAN BPOC LAP
Kinh givi: Quy Cd déng clia Cong ty C phan Giéng Cay Tréng Mién Nam

Chuing t6i da kiém toan bao c4o tai chinh kém theo ctia Cong ty Cb phan Giéng Céy Tréng Mién Nam
(“Cong ty"), dwoc lap ngay 15 thang 3 nam 2019 va dwoc trinh bay to trang 5 dén trang 31, bao gém

bang can dbi ké toan vao ngay 31 thang 12 n&m 2018, bao céo két qua hoat déng kinh doanh va bao
cao lwu chuyén tién té cho nam tai chinh két thuc cuing ngay, va cac thuyét minh bao cao tai chinh di

kéem.

Trach nhiém cta Ban Giam déc

Ban Giam dbc Coéng ty chiu trach nhiém vé viéc lap va trinh bay trung thwe va hop ly bao cao tai
chinh ctia Cong ty theo cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap ly co6 lién quan dén viéc lap va trinh bay bao cao tai chinh va chju trach nhiém vé
kiém soat ndi bd ma Ban Giam doc xac dinh la can thiét dé dam bao cho viéc lap va trinh bay bao cao
tai chinh khong co sai sét trong yéu do gian lan hodc nham lan.

Trach nhiém cua Kiém toan vién

Trach nhiém ciia ching toi 1a dwa ra y kién vé bao cao tai chinh dwa trén két qua ctia cudc kiém toan.
Chung toi d4 tién hanh kiém toan theo cac Chuén murc kiém toan Viet Nam. Cac chuan muc nay yéu
céu chuing toi tuan tha chuan muyc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va thyc
hién cuéc kiém toén dé dat dwoc sy ddm bao hop ly vé viéc liéu bao cao tai chinh ctia Cong ty cd
con sai sét trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thd tuc nham thu thap céc béng chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao cdo tai chinh. Cac thi tuc klem toan dwoc Iwa chon dwa trén xet doan
ctia kiém toan vién, bao gém danh gia ri ro co sai sot trong yéu trong béo céo tai chinh do gian lan
hodc nham lan. Kh| thuc hién danh gia cac rui ro nay, kiém toan vién da xem xét kiém soat noi bo clia
Coéng ty lién quan @én viéc lap va trinh bay bao cao tai chinh trung thure, hop ly nh&m thiét ke cac thu
tuc kiém toan phu hop véi tinh hinh thye té, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu
qua clia kiém soat noi bd clia Cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop
ctia cac chinh sach ké toan dwoc ap dung va tinh hop ly clia cac wéc tinh ké toan ctia Ban Giam déc
cling nhw danh gia viéc trinh bay tong thé bao céo tai chinh.

Chung toi tin twong réng cac bang chwng kiém toan ma chung téi da thu thap dwoc 1a day du va thich
hop dé lam co s& cho y kién kiém toan ctia chung toi.
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Y kién ctia Kiém toan vién

Theo y kién clia ching t6i, bao céo tai chinh d& phan anh trung thirc va hop Iy, trén céac khia canh
trong yéu, tinh hinh tai chinh clia Cong ty vao ngay 31 thang 12 ndm 2018, cling nhw két qua hoat
dong kinh doanh va tinh hinh Itu chuyén tién té cho nam tai chinh két thic cing ngay phu hop voi
cac Chuan muec ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly
c6 lien quan dén viéc lap va trinh bay bao c&o tai chinh.

—

Tt Thai Son

Kiém toan vién
Giéy CNBDKHN kiém toan Giéy CNDPKHN kiém toan
Sé: 1070-2018-004-1 S6: 1543-2018-004-1

Thanh ph Hb Chi Minh, Viét Nam

Ngay 15 thang 3 nam 2019
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Céng ty C6 phan Gidng Cay Trong Mién Nam BO1-DN
BANG CAN POI KE TOAN
vao ngay 31 thang 12 nam 2018
VND
Thuyét ] o
M3 sb| TAI SAN minh Sé cubi ndm Sé dau nam
100 | A. TAI SAN NGAN HAN 367.190.602.644 | 299.566.098.335
110 | I. Tién va cac khoan twong
dwong tién 4 162.298.747.456 67.281.542.657
111 1. Tién 87.298.747.456 57.281.542.657
112 2. Céc khoan twong dwong tién 75.000.000.000 10.000.000.000
130 | II. Céc khoan phéi thu ngan han 65.954.059.467 | 131.080.105.071
131 1. Phai thu ngan han ctia
khach hang 5.1 51.685.732.372 | 108.506.050.448
132 2. Tré trwde cho ngwdi ban
ngén han ' 5.2 13.471.678.346 17.607.004.218
135 3. Phaithu vé cho vay ngén han 6 1.124.287.000 1.124.287.000
136 4. Phai thu ngén han khac 7 7.428.997.676 11.734.496.664
137 5. Du phong phai thu ngan han
kho doi 5.1,6,7| (7.756.635.927) | (7.891.733.259)
140 | lll. Hang tén kho 8 136.437.198.561 98.588.506.229
141 1. Hang tén kho 142.467.842.065 | 102.875.299.829
149 2. D phong gidm gia hang ton kho (6.030.643.504) |  (4.286.793.600)
150 | IV. Tai san ngan han khac 2.500.597.160 2.615.944.378
151 1. Chi phi tra trwéc ngén han 13 834.298.763 430.320.316
152 2. Thué GTGT dwoc khéu trir 15 1.511.852.317 2.056.592.369
153 3. Thué va cac khoan khac phai
thu Nha nwéc 15 154.446.080 129.031.693
200 | B. TAISAN DAIHAN 109.513.775.113 | 104.774.041.798
220 | I. Taisan cé dinh 87.513.452.833 86.670.924.553
221 1. Taisan cb dinh hitu hinh 9 49.289.102.237 46.201.612.818
222 Nguyén gia , 137.956.922.697 | 126.670.394.383
223 Gia tri khau hao lily ké (88.667.820.460) | (80.468.781.565)
227 2. Taisan cb dinh vé hinh 10 38.224.350.596 40.469.311.735
228 Nguyén gia 44.101.879.669 46.106.009.233
229 Gia tri hao mon lly ké (5.877.529.073) |  (5.636.697.498)
240 | Il. Tai san d& dang dai han 12.165.751.825 12.144.885.972
242 1. Chi phi xay dwng co ban
dé dang 11 12.165.751.825 12.144.885.972
250 | Ill. Pau tw tai chinh dai han 12 . =
251 1. PAu tw vao cong ty con 3.349.764.000 3.349.764.000
254 2. Du phong giam gia dau tw tai
chinh dai han (3.349.764.000) |  (3.349.764.000)
260 | IV. Taisan dai han khéc 9.834.570.455 5.958.231.273
261 1. Chi phi tra trwéc dai han 13 3.689.801.202 3.479.978.337
262 2. Taisan thué thu nhap hoanlai | 25.3 5.139.653.023 1.599.136.706
268 3. Taisan dai han khac 1.005.116.230 879.116.230
270 | TONG CONG TAI SAN 476.704.377.757 | 404.340.140.133

“.0) o



Cong ty C6 phan Gibng Cay Trdng Mi&n Nam

BO1-DN
BANG CAN DOI KE TOAN (tiép theo)
vao ngay 31 thang 12 nam 2018
VND
Thuyét
M& s6| NGUON VON minh Sé cudi nam Sé dau ndm
300 | C. NQ PHAITRA 129.979.966.922 105.337.551.505
310 | I. No ngédn han 129.979.966.922 105.337.551.505
311 1. Phaitrd ngwdi ban ngdnhan | 14 3.194.372.285 4.730.877.925
312 2. Nguwoi mua tra tién trwdc
ngan han 971.811.708 1.625.477.341
313 3. Thué va cac khoan phai ndp
Nha nwéc 15 6.285.774.962 6.354.825.857
314 4. Phai trd ngwdi lao déng 10.445.077.938 5.843.333.910
315 5. Chi phi phai trd ngan han 16 6.890.794.329 5.859.352.418
319 6. Phai tra ngan han khac 17 101.279.797.009 42.092.501.660
320 7. Vayngan han - 37.958.828.560
322 8. Quy khen thwéng, phtc loi 18 912.338.691 872.353.834
400 | D. VON CHU SO HOU 346.724.410.835 299.002.588.628
410 | I. Vén chad sé hiru 19.1 346.724.410.835 299.002.588.628
411 1. Vbn cb phan 149.923.670.000 149.923.670.000
411a - Cé phiéu phé théng c6
quyén biéu quyét 149.923.670.000 149.923.670.000
412 2. Thang dw vén cb phan 8.520.414.412 8.520.414.412
415 3. Cb phiéu quy (99.676.629.549) (99.676.629.549)
418 4. Quf dau tw phat trién 96.202.776.917 91.821.065.807
421 5. Lginhuan sau thué chwa
phan phbi 191.754.179.055 148.414.067.958
421a - Loinhuén sau thué chua
phan phéi liy ké dén
cubi ndm truée 103.271.890.218 83.732.635.997
421b - Loinhuén sau thué chua
phan phbi ndm nay 88.482.288.837 64.681.431.961
440 | TONG CONG NGUON VON 476.704.377.757 404.340.140.133

Lam Tuén Lac

Nguwei lap

QA A

N
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Ngay 15 thang 3 ndm 2019

Poan Xuan Khanh Quyé
Ké toan trwéng



Céng ty Cb phan Giéng Cay Tréng Mién Nam B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH
cho n&m tai chinh két thic ngay 31 thang 12 ndm 2018
VND
I Thuyét
Ma sé| CHI TIEU minh N3m nay N&m truée
01 | 1. Doanh thu ban hang va
cung cép dich vu 201 | 647.494.140.232 | 601.806.090.696
02 | 2. Céac khoan giam triv doanh thu 20.1 | (38.863.482.161) | (51.259.712.834)
10 | 3. Doanh thu thudn ban hang
va cung cép dich vu 20.1 | 608.630.658.071 | 550.546.377.862
11 | 4. Gia vén hang ban va dich vu
cung cép (422.349.268.334) | (391.640.238.450)
20 |5. Loinhuangdp banhang
va cung cép dich vu 186.281.389.737 | 158.906.139.412
21 | 6. Doanh thu hoat ddng tai chinh 20.2 605.390.554 2.608.333.614
22 | 7. Chi phi tai chinh 21 (2.853.544.264) |  (1.008.707.796)
23 Trong d6: Chi phf I&i vay (2.759.650.268) (917.248.994)
25 | 8. Chi phiban hang 22 (37.879.421.134) | (36.418.243.889)
26 | 9. Chi phiquan ly doanh nghiép 22 (45.842.771.569) | (51.930.006.233)
30 | 10. Loi nhudn thuan ti hoat ddng
kinh doanh 100.311.043.324 | 72.157.515.108
31 | 11. Thu nhap khac 24 3.633.974.534 4.108.967.607
32 | 12. Chi phi khac 24 (2.429.305.580) |  (2.144.167.209)
40 | 13. Lgi nhuan khac 24 1.204.668.954 1.964.800.398
50 | 14. Téng lgi nhuén ké toan
trwoc thué 101.515.712.278 |  74.122.315.506
51 | 15. Chi phi thué TNDN hién hanh 251 | (12.573.939.758) | (7.069.022.486)
52 | 16. Thu nhap (chi phi) thué TNDN
hoan lai 25.3 3.540.516.317 |  (2.371.861.059)
60 | 17. Loi nhuan sau thué TNDN 92.482.288.837 64.681.431.961
70 | 18. Lai co ban trén cé phiéu 26 6.295 4.025
71 | 19. Lai suy giam trén cd phiéu 26 6.295 4.025

Lam Tuan Lac

Nguwdi lap

cANG TY
cd PHAN

Ké toan trudng

Poan Xuan Khanh QuyéWHoang Anh

dng Giam déc




Céng ty C6 phan Gidng Cay Trong Mién Nam

B03-DN
BAO CAO LUU CHUYEN TIEN TE
cho n&m tai chinh két thuc ngay 31 thang 12 nam 2018
VND
Thuyét
Ma sé| CHI TIEU minh N&m nay N&m truéc
I. LWU CHUYEN TIEN TU
HOAT PONG KINH DOANH
01 | Téng lgi nhuan ké toan trwéc thué 101.515.712.278 74.122.315.506
Piéu chinh cho céc khoan:
02 Khau hao va hao moén 9,10 10.661.089.815 11.375.836.541
03 Cac khoan dy phong 1.608.752.572 5.768.133.394
04 L6 chénh léch ty gia héi doai do
danh gia lai c4c khodn muc tién té
c6 gbc ngoai té g 148.588.323
05 Lai tir hoat déng dau tw (5652.779.438) (1.831.834.593)
06 Chi phi lai vay 21 2.759.650.268 917.248.994
08 | Loi nhuan tiv hoat ddng kinh doanh
trwéc thay doi vén lwu déng 115.992.425.495 90.500.288.165
09 Giam (tang) cac khodn phai thu 67.261.342.934 | (23.726.462.208)
10 (Tang) gidm hang tén kho (39.592.542.236) 27.991.623.825
11 Tang cac khoan phai tra 54.069.660.830 23.641.419.692
12 Giam chi phi tra trwéc 1.369.462.399 1.591.766.068
14 Tién lai vay da tra (2.759.650.268) (924.458.308)
15 Thué thu nhap doanh nghiép da nop 15 (12.652.222.842) (9.233.522.146)
17 Tién chi khac cho hoat déng
kinh doanh (9.134.529.699) (4.965.007.900)
20 | Lwu chuyén tién thuan tir hoat dong
kinh doanh 174.553.946.613 | 104.875.647.188
IIl. LWU CHUYEN TIEN TU
HOAT BONG PAU TV
21 Tién chi mua s&m tai san c6 dinh (15.307.531.082) (9.291.602.648)
22 Tién thu do thanh ly tai san c6 dinh 192.909.090 28.930.000
26 Tién thu hdi Gau tw gop von vao
don vj khac - 4.200.000.000
27 Tién & da nhan 552.779.438 2.431.854.514
30 | Lwu chuyén tién thuan st dung vao
hoat déng dau tw (14.561.842.554) (2.630.818.134)
lll. LUU CHUYEN TIEN TU
HOAT BONG TAI CHINH
32 Tién mua lai cb phiéu quy - | (98.859.337.909)
33 Tién thu tir di vay 111.108.896.384 48.338.442.770
34 Tién chi trd ng gbc vay (149.067.724.944) | (20.684.383.074)
36 Cb tirc da tra 19.2 (27.016.070.700) -
40 | Lwu chuyén tién thuin st dung vao
hoat ddng tai chinh (64.974.899.260) | (71.205.278.213)




Cong ty C6 phan Giébng Cay Trong Mién Nam B03-DN

BAO CAO LUU CHL_JYEN TIEN TE (tiép theo)
cho ndm tai chinh két thiic ngay 31 thang 12 nam 2018

VND
; Thuyét
M4 sé| CHI TIEU minh Nam nay Nam truée
50 | Lwu chuyén tién va cac khoan
twong dwong tien thuan trong nam 95.017.204.799 31.039.550.841
60 | Tién va cac khoan twong dwong
tién dau nam 67.281.542.657 36.241.991.816
70 Ti_én va cac khoan twong dwong
tién cudi nam 4 162.298.747.456 67.281.542.657
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