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BAO CAO HQI PONG QUAN TRI

NAM 2025

I. DAC PIEM TINH HINH:

A.Thuén lgi

—  Su ho tro ctia Tap doan Vinaseed, su phéi hop voi cac Cong ty thanh vién trong Tép doan dé thue
hién cong tac hoagh dinh va thuc hién ké hogch SXKD (bao gom san xuat, kinh doanh, phat trién
san pham, cheé bién, bao quan va quan ly chat lwong...)

—  Thuong hi¢u SSC van giit vi thé manh trén thi truong va luén dugc su tin nhiém cia nguoi ti€u dung;

B. Kho khan

— Ning e chét lwong gif}ng chwa dong déu: Ti 1& sir dung gidng F1 & néng dan con thip do chi
phi cao nén anh hudng dén ban hang cuia Cong ty.

— Chi phi nghién ciru va nhan lyc han che Ch1 phi dau tu R&D cao, thiéu chuyén gia chon tao
gidng trinh do cao, dan t6i két qua san xuét gidng méi dap Gmg tiéu chuan con cham so yéu cau
cua thi truong.

— Bién (j(x)i khi hiu gay bit 6n trong san ‘xuz'(lt: Tac dong cua thién tai, han han, 1a lut gay l?dt on
vé chat lwong giong va giam nang suat dau ra. Day 1a thach thirc 16n can giong chiu dung tot hon
va quan ly san xuat linh hoat hon.

— Canh tranh twr glong nhap khau: Thi _truong néi dia dang canh tranh gay git vOi glong nhap
khau c6 vu thé vé ning suat, dic tinh tot hon budc Cong ty phai diy manh phat trién giéng cta
Tap doan trong hoat dong R&D.

- H¢ théng phap ly: Viéc quan ly gidng khong kiém soét cht trén thi trudng nén khé bao vé dugc
cac giong cd ban quyeén cua Cong ty;

—  Quy trinh lgiém dinh va s¢ hiru tri tu¢ :Thu tyc dang ky gidng méi con phuc tap, ton thoi gian,
dong thoi yéu to bao hd gidong cay trong va xac 1ap quyen s¢ hitu tri tué.

II. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. Doanh thu va lgi nhuin DOVT : ty dong)

o en Ké hoach nim | Thuc hién nim Thue hié(l,l N csl(l)nsga Ill(l;r
" Chi tiéu 2025 (VND) | 2025(VNp) | o3RO0 (%)
1 Doanh thu thuan 427.200.000.000 | 302.990.789.747 1% 78%
2 Lai gbp 143.400.000.000 | 87.429.859.239 61% 79%
3 Loi nhudn trudc | 70.968.229.976 | 20.554.909.386 29% 38%
thué
4 Loi nhuan sau thué | 56.694.583.976 | 13.850.471.538 24% 32%
5 Co tuc 30% 30% 100% 100%




HDQT danh gia két qua nam 2025 dat rat thip vé cac chi tiéu chu yéu ma DPHPCPD thong qua;

Ban Diéu hanh khong hoan thanh ké hoach doanh thu, l¢gi nhuin nhw muc tiéu dé ra.

2.

Hoat dong kinh doanh:

Gia lua néng san giam manh, méc du Cong ty dé giam gia lua glong nhung tam 1y néng déan cho
gia gidng tlep tuc giam dé ho co gid ca mong mudn hoic chon gidng lta troi ndi gia thap, nén nhu
cau mua giong cua cac dai ly gidm manh; dac biét thi truong laa lai vung lta tom Ban ddo Ca
Mau bi anh huéng manh;

San phim méi bip nép, rau chua co ndi troi dé dan dit thi truong, nhu cau nong dan wa chudng
giong maoi do tam ly chung giong mai it bénh, gidm chi phi va co hdi cho cac giong mdi cua cac
Cong ty;

Céc cong ty ddi thii lién tuc diéu chinh chinh sach ban hang véi nhiéu hinh thirc mang tinh canh
tranh cao nén SSC kho ti€u thu dugc hang;

Cong tac phat trién san pham chua t’ét, do1 ngti kinh doanh chua nang dong va nd luc trong cong
tdc ban hang. Lanh dao quéan ly khoi kinh doanh ctia Cong ty thay doi, c6 danh hudng nhat dinh
dén viéc quan ly, di€u hanh hoat dong kinh doanh ctua Cong ty;

Céc gibng mua ban quyén chua hodc khong phat huy dugc thé manh canh tranh, khong phat trién
dugc thi trudng tiéu thy, nhu gidng lua thuan nhu OM34,

Hoat ddng tii cdu tric SSC

Giai thé Chi nhanh Trung tim Kinh doanh va Phat trién hat gidng Rau Hoa (CTVS) thang

01/2025 chuyén thanh Phong Kinh doanh 2;

Sap nhap Phong San xuat vao Chi nhanh Phu Gido tir ngay 03/9/2025;

Phuong 4n t6 chirc sip xép Phong Kinh doanh 2 va Phong Kinh 1 thanh Phong Kinh doanh, tir

ngay 01/01/2026,

Sap xép lai Phong Markering-PTSP tir ngay 01/01/2026,

Vé cong tac phat trién san phim

Trong nam 2025 tap trung phat trién cac gidng laa thudn VNRIS8 va gidng bap Diamond 999;
Hoat ddng quan 1y chit lrong:

Hé théng quan 1y tap trung vao chat lugng danh gid va cong nhan 1a phu hop véi yéu cau cua

Phong Thir nghiém Nong nghiép Cuc Trong trot/BO NN-PTNT Chung nhén. San pham cung tmg ciia
Cong ty ludn dam bao phu hop tiéu chuan nha nudce vé chét luong hat gidng.

5.

6.

Hoat dong San xuit :

— Vi€c quy hoach vung nguyén liéu san xuat lua thuan khéng 6n dinh chua dap tng dugc chién
lugc phét trién tai Dong bang Song Curu Long; trién khai san xuat bap, rau mau gia thanh cao;
ving nguyén liéu khong 6n dinh; cong sut say, ché bién vao cao diém chwa dap ung phai
thué ngoai, khong chi dong nén gia tang rui ro chat luong san pham.

Hoat dfong quan tri

— Chinh séch thué 4p dung tir ngay 01/7/2025 déi v6i ho kinh doanh nén dai 1y bj vuéng trong
viéc nhap hang SSC vé khg de ’tiéu thy; hé thong dai 1y cua SSC kho khan trong xir Iy hda don
chirng tir nén dnh huong dén két qua kinh doanh ctia Cong ty;

— Hang hoéa tdn kho 16n, thoi gian bao quan dai anh huong dén chét luong; nén cong tac bao
quan, quan ly phai quan tdm giam ton that;



—  Céng ty bi xtr phat hanh chinh vé thué nam 2024; anh huong dén két qua kinh doanh;

— Cong tac dau tu, XDCB, mua sim trang thiét bi duoc thuc hién chi dung & dau tu chu yéu cac
cong trinh mé rong, stra chira, may moc, thiét bi, chua danh gia hi€u qua cta cac dy an dau tu;

— Cong tac thu hoi cong no chua dat két qua tbt;

- Nguén nhén luc ké thira hién nay yéu va thiéu, chua co chién luge quy hoach dai han.

III/CONG TAC QUAN TRI NAM 2025

1. Théng tin vé thanh vién Hi ddng quan tri (HPQT) nhi¢m ky 2025 -2030
ay bit ddu/khong con 1a thanh
Chite vy N on HDQTHGT e p
TT | Thanh vién HDQT (thanh vién HDQT doc lap, At
TV HDQT khong diéu hanh) | N3y 1§ nhigm = Nedy mién nhiém
1 Hang Phi Quang Chu tich - Khong diéu hanh | Tur 15/4/2025
x ‘ Pho6 Chu tich — Khong diéu ‘ Tur nhiém ngay
2 | Nguyén Quang Truong hanh Tu 15/4/2025 11/6/2025
3 | Ping Van Vinh Thanh vién HDQT Bieu | 1y 1549025
hanh
4 | Nguydn Anh Tuén Thanh vien HDQTkhong o 1542025
diéu hanh
5 | Lé Qudc Phong Thanh vién HDPQT doc lap Tur 15/4/2025
2. Céac cufc hop HPQT: (nam 2025): nhi¢m ky 2025 -2030
S6 budi hop - , «
X ‘A . N Ty 1¢ tham | Ly do khong
TT | Thanh viéen HDQT Chirc vu HDQ(;Fwtham dw hop (%) | tham du hop
1 Hang Phi Quang Chu tl‘Ch - Khong 4 100%
diéu hanh
. ‘ Pho Chi tich — 1 100% Tur nhiém
2 | Nguyén Quang Truong | Khong diéu hanh ngay
11/6/2025
3 | Ping Van Vinh Thanh vién HDQT 4 100%
diéu hanh
4 Nguyén Anh Tuin Thanh Vlén HDbQT 4 100%
khong diéu hanh
5 | Lé Quéc Phong Thanh vién HDQT 4 100%
doc lap




3. Vé Nghi quyét ban hanh:

- Trong nam 2025, Hoi dépg quan tri da hop 06 phién hop va ban hanh 16 Nghi quyét lién quan dén
chi dao Ban Di€u hanh vé hoat dong san xuat kinh doanh, cu thé nhu sau:

Sb Ngay ban

TT | Nghj quyét hanh Noi dung
- Théng qua viéc giai thé Chi nhanh Trung tdm Kinh
1 | OI/NQ-HPQT | 06/01/2025 doanh va Phat trién hat giong Rau Hoa (CTVS)
- Théng qua két qua hoat dong SXKD nim 2024 ké
hoach SXKD nam 2025

2 1A/NQ-HPQT | 17/01/202 ; P— .
01A/NQ-HDQ 710172025 Thong qua viéc thanh 1dp Van phong dai dién tai

TP.HCM

- Thong qua viéc phé duyét cac hop dong, giao dich

3 02/NQ-HPQT 21/01/2025 vo1 Nguoi/cac bén o6 lién quan phai dugce su chap
thuan cua Hoi dong quan tri Cong ty

- Thong qua ké hoach Pai hoi dong c6 dong thuong
4 03/NQ-HbQT 03/02/2025 nién nim 2025

- Théng qua két qua kinh doanh quy 1/2025

- Théng qua ké hoach kinh doanh quy 2/2025

- Théng qua viéc phé duyét don gia tién luong niam
2025

5 04/NQ-HDbQT 05/3/2025 | - Thong qua mirc chi trd thu lao HDQT, BKS, Thu ky
HDQT kiém Phu trach quan tri Cong ty hang thang

- Théng qua cac ndi dung bao cao, T trinh cua Hoi
ddng quan tri trinh Pai hoi dong c6 dong thudong nién
2025,

- Phé chuél} chép thuan don tir nhiém chirc vu Pho Chu
6 05/NQ-HPQT 11/6/2025 tich Ho1 dong quan tri & thanh vién HDQT doi voi 6ng
Nguyén Quang Truong

- Phé cI}uén mién nhiém 6ng Nguyén Qudc Phong -
7 06/NQ-HPQT 16/6/2025 Pho Tong Giam doc Phu trach Kinh doanh thoi cong
tdc quan ly, diéu hanh

- Théng qua két qua kinh doanh 6 thang dau nam 2025

- Théng qua muc tiéu kinh doanh thang 6 thang cubi
nam 2025

- Théng qua diéu chinh cac Tiéu ban cta Hoi dong
quan tri va nhan sy cac Tiéu Ban:

8 07/NQ-HPQT 10/7/2025 v" Tiéu ban Chién lugc — Pau tu va Cong nghé

v" Tiéu ban Nhan sy - Luong thudng va T chirc

(Va phé chuan nhan sy Truéng Ti€u ban va céc
thanh vién cta cac Ti€u ban)

- Phé duyét chuyén dia diém Vin phong Chi nhanh




Cambodia theo ndi dung T& trinh ctia Ban Diéu hanh,
ngay 10/7/2025

9 08/NQ-HPQT 16/7/2025 | - Thong qua ké hoach chi tra ¢6 tirc dot 1 nam 2024

10 | 09/NQ-HPQT 06/8/2025 | " Thong qua chi truong vay von Ngan hang

- Thong qua viéc sap x€p co cau td chuc cua SSC,

11 10/NQ-HbQT 28/8/2025 | - Phé chuan viéc viéc sip xép nhan sy quan 1y cép
trung,

- Phé chuén viéc chi dinh Nguoi dai dién phan von cua
12 | 11/NQ-HPQT 28/8/2025 SSC tai Cong ty TNHH Lua Gao Viét Nam
(VINARICE)

- Théng qua viéc tiép nhan & bd nhiém Phé Toéng

13 12/NQ-HDbQT 09/10/2025 Giam dbc Cong ty

- Théng qua két qua kinh doanh nam 2025 (wdc thue
hién cac chi tiéu co ban):

- Théng qua ké hoach kinh doanh -San xuit -Dau tu
nam 2026:

- Ké hoach kinh doanh nam 2026,
- Ké hoach San xudt nam 2026,
- Ké hoach PTXDCB nam 2026,

- Théng qua chu truong va dé xuat Tap doan Vinaseed
cho SSC thuc hién quy tién luong, thudéng nam 2025

14 | 13/NQ-HPQT | 02/12/2025

- Thoéng qua vi¢c mién nhi¢ém chuc vu Tong Giam doc

15 | 14/NQ-HPQT | 31/12/2025 Cong ty

- Thong qua viéc ti€p nhan va bé nhi¢ém Tong Giam

16 | 15/NQ-HPQT | 31/12/2025 dbe Cong ty

4. Hoat dong ciia 02 Tiéu ban ciia Hoi ddng quan tri:

4 Tiéu Ban Chién lugc - Dau tu & Cong nghé (hop nhdt tir Tiéu Ban Tdi cdu tric va Pau tw &
Tiéeu ban Khoa hoc va Cong nghé )

v' Tiéu Ban Nhan sy - Luong thuéng & T chirc : (thay doi tir Tiéu Ban Nhdn s - Luwong
thuong)

5. Vé Hoat dong giam sat :

— Ho1 dong quan tri gidm sat Ban Diéu hanh viéc thuc hién Nghi quyét cia PHPCD, HPQT vé
két qua thuc hién ké hoach doanh thu va lgi nhuan, dau tu xay dung co ban hang nam;

—  Giam sat cong tac to chirc Pai hoi déng cd dong thuong nién. HDQT di trién khai va quan
triét Ban Diéu hanh thyc hién cic ndi dung cong tac t6 chiuc PHDCD thudng nién, tuan thu
quy dinh cta phap luat;

— Giam sat hoat dong chuyén giao cac giébng ban quyén tir Vién, ddi tac trong va ngoai nudc;
gidm sat st dung quy dau tu nghién ctru phat trién, ty I¢ chi tra co tirc cho c6 dong;

—  Giam sat chinh sach ban hang, theo d&i cong no, bao quan hang tén kho, giam sat Ban Diéu
hanh cong tac trién khai ban hang, cong tac thu hoi, ki€ém soat cong ng & céac giai phap thuc
hién bao quan hang ton kho. Tuy nhién van ton tai 1a chua gan trach nhiém cua Ban Bi¢u hanh
do1 véi bo phan san xuat, kinh doanh, ddm bao co ché can bang, quy trach nhi€ém thudng/phat

5



1. Ké hoach kinh doanh nim 2026

cu ,thé,’chi tiét hon dé mang lai loi ich cho Céng ty.Pdng thoi phdi hop voi cac bd phan dé
phan dau cho cac muc tiéu trong kinh doanh.

1V/ KE HOACH KINH DOANH NAM 2026

TT | Chi tiéu bVT K& hoach Thuc Thue hién | Ty l¢ ting | Ty I¢ ting
nim 2026 | hién nim | nam 2024 truéng truéng

2025 2026/2025 | 2026/2024
1 | Doanh thu Ty dong 385,2 302,9 388,0 127% 99%
2 | Lai gop Ty dong 87,4 111,1 119% 93%

103,6

3 |LNTT Ty dong 50,0 20,5 53,9 244% 93%
4 | LNST Ty dong 40,0 13,8 42,5 290% 94%

(Ghi chii : Do két qua thuc hién nam 2025, phat sinh cdc chi phi bdt thuwong lam giam cdc chi tiéu
vé LNTT & LNST, nén ké hoach nam 2026 sé so sanh murc tang truong voi két qua thuc hién nam
2024)

. Ké hoach diu tw XDCB niim 2026 v6i cac chi tiéu co' ban nhw sau:

Stt Hang muc Du toan (tj dong)
I | CN Ci Chi 2,50
1 | Cai tao l6n va co gidi hoa

Co gidi K5 & bin sdy

HT lay, filter bui
2 | Xe nang 3 tin (d3 qua st dung)
I |[CNCobDo 2,00
1 Sép xép lai’hé thong sdy , ’

Pau tu thiéf bi, di c{c‘fi hé thong CL3, ket noi

hé thong say 150 tan

TONG CONG 4,50

HDQT yéu cau Ban Diéu hanh trién khai mot sb ndi dung trong tdm ciia ké hoach kinh doanh
nam 2026:

Sap xép lai bo phan kinh doanh & marketing ting cudng coéng tic phat trién san pham va diy
manh tang trudng sdn pham hat rau, ddm bao thyc hién tang truong lua, bap theo cac muc ti€u xay
dung nam 2026;

Can tap trung quan gri viéc thuc hién ké hoach dpanh thu & 1ai gop hat giéng cua 3 don vi kinh
doanh dé chi dao, diéu hanh, gidi phéap kip thoi; ké hoach nong sén va gia cong theo doi riéng;
Tép trung tiéu thy san pham t6n kho 16n nhu lua thuan OMS5451, lua lai HR182, bap nép CX247,

Riéng dbi v6i hang ton bip vang SSC 587, SSC 586 can c6 giai phap phdi hop véi Tap doan dé
giam rui ro cho hoat dong kinh doanh cua Cong ty;



— Tap trung cac san pham c6 ty suét loi nhuén cao dé dam bao ty 1é binh quan chung: loi nhuan sau
thué/Doanh thu phai 16n hon 10% thi moi dat hiéu qua;

— Chu dong ké hoach ban hang, xay dung phuong thtrc, chinh sach ban hang linh hoat va khong 1&
thudc vao hé théng dai Iy cip 1, vao thuong l4i ma phai co giai phap linh hoat va thay d6i dam
bao muc tiéu dé ra;

—  Co ché tién luong, thuong khuyén khich nhan vién kinh doanh,

—  Céng tac dao tao chuyén mon, nghiép vu va doi ngii quan 1y ké thira;

—  Xay dung chinh sach ban hang tir dau vu va c6 phwong an dé diéu chinh theo thi trudng;

— Rasoat cac hop dong dai Iy, hop df)ng thué kho dé dam bao viéc ban hang, xuat hoa don va ching
tur theo quy dinh cua phap luat thué c6 lién quan;

v' Phwong huéng: , ‘ .
Bé hoan thanh cac chi tiéu ké hoach nam 2026, Hoi dong Quan tri can phai tip trung vao nhiing
phuong hudng chu yéu sau day:

Tiép tuc chu trong cong tic phat trién cac sian phdm méi VNR98, VNRS6, LS70
Diamond999, HN66, Ti€p tuc phat trién Ngo Véng cho chan nudi

Khai thac va tdi wu co s& vat chat; Pau tu nang cap, doi méi thiét bi cong ngh¢, xay dung mo
rong co so vat chat kho tang, may méc thiét bi phuc vu cong tac san xuat-ché bién-bao quan
kinh doanh hat gidng bap, rau, mau va cong tac quan ly;

Tap trung chién lwgc kinh doanh san pham chi yéu 13 bip, rau mau; dau tu du nhan lyc, co
SG,Vé.t chat dé tang cuong ung dung khoa hoc cong nghé sinh hoc ho tro hoat dong chon tao
giong;

Duy tri vd mé rong vang nguyén liéu c6 diéu kién sinh thai pht hop dé san xuit hat gidng
lai; Nang cao duy tri nha xuéng thiét bi dé phuc vu CBBQ

Trién khai cac tng dung chuyén doi so d€ nang cao nang lyc quan tri tai hdi s¢ va cac don vi
truc thudc.

Tap trung giai quyét cac khé khan vé thu tuc gia han dat cac Chi nhanh

TM. HQI PONG QUAN TRI
CHU TICH

Hang Phi Quang



