CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Poc lap — Ty do — Hanh phiic
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TP. H6 Chi Minh, ngay 20 thang 4 ndam 2026
BAO CAO
HOAT PONG CUA BAN PIEU HANH NAM 2025

Kinh trinh: Dai hoi dong cé dong thwong nién

PHAN 1: HOAT PONG SAN XUAT KINH DOANH NAM 2025

THUAN LOI VA KHO KHAN

A. Thuén lgi

Céc co quan chirc nang tang cuong klem tra hang gian, hang nhai, hang gia, gop phan 1am han
ché hang kém chét luong, khong rd ngudn gdc luu thong trén thi truong;

Céc chinh sach thué ciia Nha nuée cl}uyel? cac ho kinh doanh c¢6 doanh thu lon chuyén 1én doanh
nghiép hodc ho 1,<inh doanh khai thué, xuat hoéa don dién tir két noi v6i co quan thue lam cho thi
truong nganh giong ngay cang minh bach hon;

Kip thoi sua chira, céi tao hé théng may séy, ché bién di vao hoat dong on dinh da nang cong
suat ché bién hat giong, dam bao cung tng kip thoi hat giong theo yéu cau thi truong;

Gia cong ve say, ché bién cho céc doi tac d€ khai théc triét dé va hiéu qua co s¢ vat cia SSC;
Co hoi phat trién va ban hang cac giong ban quyén mdi ciia Tap doan chon tao;
Kho khan

Hoi nhap kinh té toan cau tao ra nhiéu co hoi, dong thoi doanh nghiép ciing phai vuot qua nhiéu
thach thuc deé ton tai va phat trién.

Gi4 nong san bién dong anh hudng dén nhu cau hat gidng cac loai khong 6n dinh;

Tinh hinh canh tranh manh trén thi truong hat gidng, nhat 1a sy tang cuong tiép thi ctia cac cong
ty gidng nude ngoai va sy chuyén doi kinh doanh nganh gidng ctia mot sé cong ty trong nude.

Gia vat tu ndng nghiép, lao dong phé thong ting cao, chi phi san xuét, chi phi vén chuyén tiép
tuc ting dan dén phai ting gia thu mua nguyén liéu ctia hau hét cac loai hat giéng.

Mot s6 san pham hat glong san xuét hodc du trit khong d;ly du, kip thoi [am cﬂho viéc ban hang bi
gian doan, lam mat di co hoi kinh doanh va anh hudéng dén hoat dong phat trién thi truong;

Tinh hinh canh tranh vé thi trudng va ving nguyén liéu giita cac cong ty ngdy cang gay git.
Céc chinh sach thué cua Nha nudc thay doi anh huong nghiém trong dén hé thong dai 1y;

Gia lua luong thyc giam anh huong dén hiéu qua cua ngudi nong dan , nong dan tiét kiém hoic
thay d6i khong dau tu dé mua giéng.

Gia von va chi phi ddu vao ting, hang ton kho nhiéu, riii ro trong kinh doanh vé kiém soat chat
lugng va bao quan hang hoa trong kho

Nhan sy quan 1y khdi kinh doanh marketing bién dong
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1. DPanh gia két qua san xuit kinh doanh

Két qua hoat dong san xuat kinh doanh:

CHI TIEU PVT | KHNAM TH CK TH/KH TH/CK
Doanh thu Trd 427.000 302.991 388.063 71,0% 78,1%
Chénh léch gia Trd 143.400 87.430 111.188 61,0% 78,6%
% CLG/DT 34% 29% 29% 85,9% 100,7%
Chi phi BH Trd 30.787 27.839 25.787 90,4% 108,0%
CFBH/DT % 7,2% 9,2% 6,6% 127,4% 138,3%
Chi phi QL Trd 41.645 39.254 37.583 94,3% 104,4%
CFQL/DT % 9,8% 13,0% 9,7% 132,8% 133,8%
Loi nhuén true thué Trd 70.968 20.555 53.999 29,0% 38,1%
Loi nhuan sau thué Trd 56.695 13.850 42.519 24,4% 32,6%
ROS (LN/DT) % 13,28% 4,57% 10,96% 34,4% 41,7%
Tong tai san Trd 526.658 510.063 526.658 96,8% 96,8%
ROA % 11% 2,72% 8,07% 25,2% 33,6%
Vén CSH Trd 383.027 366.091 383.027 95,6% 95,6%
ROE % 15% 3,78% 11,10% 25,6% 34,1%
Chi phi 1ai vay Trd 2.714 3.858 2.714 142,1% 142,1%
EBIT Trd 73.682 24.412 56.713 33,1% 43,0%
Khdu hao Trd 13.985 12.875 13.985 92,1% 92,1%
EBITDA Trd 87.667 37.288 70.698 42.,5% 52,7%
EPS b/cp - 3.792 3.512 0,0% 108,0%

Ghi chii: LNTT va LNST ciia nam 2025 la tir hoat ddng san xudt kinh doanh chinh ciia cong ty
v' MAT LAM DUQC:

1. Cong tac cham séc khach hang va hd tro khach hang c6 cai thién;

2. Kiém soat gia thi truong, diéu tiét hang hoa tot;
3. Thué chuyén gia t6 chirc Tap huén vé chinh sach thué méi cho hé théng dai Iy va can bo
nhan vién khdi kinh doanh;
4. Xir Iy tot khiéu nai khach hang vé chat luong hat gidng
5. Kiém soét va thu hdi céng no tot.
v MAT TON TAL:
1. Chua danh gia lai hiéu qua chinh sach ban hang di trién khai trong thang

2. Trién khai chinh sach ban hang thiéu dong bo (dic biét 1a nhom rau mau).

3. Cong tac xtc tién mo hinh cho nhém rau va bap ngot con yéu kém.

4. Chua phat huy kénh phan phdi nhim dap tmg muc tiéu. Chua phat huy hiéu qua Key
Account;

5. Kiém soat gia ban dén h¢ thong con thi€u chat ch€, chua hiéu qua doi véi nhém bap nép.



6. Rui ro vé hoa don chimg tir trong hoat dong ban hang ciia Cong ty khi co quan thué kiém
soat cht;

7. Hang héa ton kho 16n, thoi gian bao quan dai anh hudng dén chét lwong; nén cong tic bao
quan, quan 1y phai quan tim giam ton that;

8. Cong ty bi xir phat hanh chinh vé thué nim 2024; anh huéng dén két qua kinh doanh;

9. Viéc quy hoach ving nguyén liéu san xuét lua thuan khong 6n dinh chwa dép tng dugc chién
lwoc phat trién tai DPong bang Séng Ctru Long; trién khai san xuit bap, rau mau gia thanh
cao; ving nguyén liéu khong 6n dinh; cong suét sdy, ché bién vao cao diém chwa dap tGng
phai thué ngoai, khong chu dong nén gia ting rui ro chat lwong san pham

1. Tinh hinh tai chinh
a. Tinh hinh tai san

(PVT: Triéu dong)

‘A . % Ty trong
TT Tiéu chi 2025 2024 < . )
Tang/Giam
2024
1 | Tai san ngan han 312.888 320.398 98% 61%
2 | Tai san dai han 197.175 206.260 96% 39%
Tong tai san 510.063 526.658 97% 100%

Téng tai sdn Cong ty nam 2025, gidm so v6i nam 2024 1a 3%. Cu thé, tai san ngén han giam
2% dat 7.510 triéu dong cha yéu do hang ton kho cua Cong ty tang, cac khoan phai thu ngén han
giam trong khi tién va cac khoan tuong duong tién tang. Tai san dai han giam 4% dat 9.085 triéu
dong, chiém ty trong 39% trong co cau tai san Cong ty nam 2024

b. Tinh hinh n¢ phai tra
PVT: Triéu dong)

TT Tiéu chi 2025 2024 % Tang/ Giam
1 No ngan han 143.972 143.631 100%
2 No dai han
Tﬁng ng 143.631 156.869 92%

Trong co ciu no phai tra ciia Cong ty, Cong ty khong sir dung n¢ dai han trong ca hai nam

2025 va 2024. Khoan muc no ngan han nim 2025 khéng ting giam nhiéu so v&i 2024.

¢. Cac chi tiéu tai chinh chii yéu
STT Chi tiéu tai chinh PVT 2025 2024

I Chi tiéu vé kha niing thanh toan

1 Hé s thanh toan ngén han Lan 2,17 2,23
2 Hé s6 thanh toan nhanh Lan 1,27 1,59
II | Chi tiéu vé co cAu von

1 Heé s6 No/Tong tai san % 27,77% 26,78%
2 Hé s6 No/Vén chu sé hitu % 38,44% 37,20%




II | Chi tiéu vé niing luc hoat dong
1 Vong quay Hang ton kho Lan 1,67 3,02
2 Doanh thu thuan/Téng tai san (binh quan) |  Lan 0,75 0,56
IV | Chi tiéu vé kha ning sinh 1oi
1 Heé ;SO Loi nhuan sau thué€/Doanh thu o 3.57% 14,03%
thuan
) H~¢ sO F(_n nhPan sau thué/Von chu s& o 3.70% 11.01%
hiru (binh quan)
3 H? SO ngl nhuén sau thué¢/Tong tai san o 2.67% 7.93%
(binh quan)
Hé sb Loi nhuén thuan tir hoat dong kinh 0 0 o
4 doanh/Doanh thu thuan 7 8,16% 13,58%

Trong nam 2025, nhirng cai tién, chinh sach va quan Iy ma Cong ty di dat dugc nhu sau:

d. Cong tac quan ly Cong ty:

. K& hoach kinh doanh nim 2026

Trién khai mé hinh ma tran phan quyén theo T4p doan Vinaseed;

Hé théng quy ché duoc bd sung cap nhit theo quy dinh cua phap luat;

Sép xép va to chuc lai khdi san xuat, sap nhap Phong San xuét vao Chi nhanh Phu Gido, tir

thang 9/2025;

Sép xép va tb chuc lai khéi kinh doanh va Markering -PTSP tir ngay 01/01/2026, ting cudng sur
phoi hop gitra b phan marketing va kinh doanh ban hang

Tang cuong dao tao k¥ ning quan 1y cho can bé cép trung;

Chinh sach hoat dong: Xay dung ving nguyén liéu san xuat 6n dinh.

Tap trung phat trién cac giéng lua thudn VNRIS va gidng bap Diamond 999;

PHAN 2: KE HOACH SAN XUAT - KINH DOANH NAM 2026

TT| Chitiew | pyr | Kehoach higl? ham | Thuc hién Tfrllfatﬁ;’ i Ttyrif&t;; ;
nim 2026 | 5,5 nam 2024 1 50>6/2025 | 2026/2024
I |Doanhthu | Ty déng 385,2 302,9 388,0 127% | 99%
2 | Lai gop Ty dong 103,6 87,4 111,1 119% |  93%
3 [LNTT Ty déng 50,0 20,5 53,9 244% | 93%
4 | LNST Ty déng 40,0 13,8 42,5 200% | 94%

(Ghi chii : Do két quda thuc hién nam 2025, phat sinh cac chi phi bdt thuong lam giam cac chi
tieu vée LNTT & LNST, nén ké hoach nam 2026 sé so sanh mirc tang truong voi két qua thue hién
nam 2024)




2. Ké hoach Pau tw XDCB nim 2026

TT Hang muc Dy tosn (VND) | 1N lg(‘;‘; trién Ghi chi
1 | CN Ci Chi 2.500.000.000
1 | Cdi tao lom va co gioi hoa Quy 01/2026
2 | Co giéi Kho 5 & bin sdy
3 | Hé thong lay, filter bui
4 | Xe ndng 3 tan (dd qua sir dung)
Im | CNCoDé 2.000.000.000 | Quy 01/2026
1 | Sdp xép lai hé thong sdy Nang déi?};i(:h kho
5 Pau tw fhié; bi, di gld’i h_é thong )
CL3, ket noi hé thong say 150 tan
3 | Ke lam hang rao quanh nha may
TONG CONG 4.500.000.000

3. Ké hoach phit trién trong twong lai

a.

Cong tac to chirc, quan tri:

Trién khai sip xép t6 chirc lai khéi kinh doanh, sap nhép Phong Kinh doanh 1 & Phong kinh
doanh 2 thanh Phong Kinh doanh. Chuyén Chi nhanh Cambodia thanh Van phong Dai dién;
Naéng cao ning suét lao dong, ting hiéu qua hoat dong san xudt kinh doanh;

Xay dung quy ché quan tri rui 10 dé han ch‘é thép nhét cac rui ro trong hoat dong san Xuét
kinh doanh & tuan thu _géc khuyén nghi va dé xuat cuia Ban Kiém toan noi bo, ki€ém toan bén
ngoai qua hoat dong kiém toan thuc teé tai Cong ty;

Tang cuong cong tac dio tao k¥ ning, chuyén mon, nghiép vu trong hoat dong san xuét kinh
doanh;

Cong tic dau tu
Cai tao va ning cap thiét bi sdy, ché bién hat giéng ngo;
Tiép tuc cai tao hé théng nha mang, nha ludi tai CN Phu Gido va CN Lam Ha;

Cong tac kinh doanh

Tiép tuc duy tri va phat trién san phim ban quyén nham nang cao ty suét loi nhuan;

Tang cuong cong tac, hop tac voi Vién, Truong, Cong ty thanh vién, Trung tdm nghién ciru
trong va ngoai nudc dé khao nghiém, danh gia, trinh dién, hoi thao giong maéi vé bap, lua;
khao nghiém nhép ndi nhiing giong rau lai mai;

Phéi hop véi VRI dé dua ra cac gidng méi phut hop thi hiéu, nhim ting san pham kinh
doanh;

Hop tac voi cac cong ty trong va ngoai nudc dé phan phdi va chuyén giao san pham kinh
doanh;

Mo rong thi truong & hé thdng kénh phan phdi, ting cuong cong tac dich vu sau ban hang;
Tép trung tiéu thu san pham t6n kho 16n nhu loa thuan OM5451, lba lai HR182, bap nép
CX247, bap vang SSC 587, SSC 586 phoi hop véi Tap doan dé giam rui ro cho hoat dong
kinh doanh cia Cong ty;



Cong tac san xuat — Ché bién biao quan — Quén 1y chit lwong

Phdi hop cung v6i Tap doan Vinaseed Quy hoach viung san xuat bén ving, c6 ké hoach
phong ngtra rui ro do thién tai, thoi ti€t, mua vy;

Tham gia dy 4n phét trién bén ving, sang kién, cai tién k¥ thuat va doi méi cong nghé ctia
Tap doan,;

Tang cuong sy phbi hop vdi cac don vi thanh vién trong Tap doan dé nang cao hiéu qua cong
tac say, cheé bién, quan ly chat luong;

Duy tri, cai ,tié'n, kiém soat hé th’f')ng quan 1y chit lugng va cac cong cu do ludng trong san
xuat, ché bién va bao quan hat giong trong Nha may;

TONG GIAM POC

%@am Buitng Tin i



