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DAl HOI PONG CO bONG THUONG NIEN 2017
TT Danh muc tai li éu
1 | Chwong trinh BPHDCD thwdng nién 2017
2 | B&o cao Hoi déng quan tri nam 2017
3 | B&o c4o clia Ban Diéu hanh nam 2017
4 | B&o céo cla Ban Kiém soat nam 2017
5 | T® trinh phan phéi loi nhuan, trich 1ap quy, chi trd ¢b tic ndm 2017
T& trinh quyét toan két qua chi tra thi lao ciia HDQT & BKS nam 2017 va
6 . SN o
phwong an chi tra thu lao nam 2018
7 | To trinh Gy quyén cho BKS Iwa chon don vi kiém toan doc 1ap nam 2018
8 | T& trinh stra dbi Diéu 1& Cong ty
9

B&o céo Tai chinh 2017 tdm tat (da kiém toan)
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CHUONG TRINH

ANH HUNG
LAD BONG

DAI HOI PONG CO BPONG THUWONG NIEN 2017 (02/4/2018)

TT | Theigian N &i dung Thec hign
- Bang ky cb dong, tiép don khach mei; Ban T6 chirc
1| 800-830 |- Khai mac (b&o céo ty & c6 dong tham dw, gidi thiéu
' ' khach meoi, chwong trinh Dai héi; dé ctr Chu toa doan, 2
. Ban TO chirc
Thuw ky)
- B&o céo Hoi déng quan tri ndm 2017 Lé Thi Lé Hang
CT.HDQT
- B&o cao Ban Diéu hanh nam 2017, bao gom : Bui Quang Son
5 8:30 — 9:30 + Bao céq két qua hoat dong SXKD, BT va XDCB nam | UV. HPQT-TGD
) ' 2017 va ké hoach SXKD — Pau twv & XDCB nam 2018,
- B4o céo clia BKS nam 2017; Phan Thé Ty
TBKS
- T® trinh Phwong an phéan phc")i loi nhuan, trich lap
cac quy va cd tirc ndm 2017;
- T& trinh Béo céo két qua quyét toan chi tra thu lao
cho HDQT va BKS nam 2017 & Phuwong an chi tra | Bui Quang Son
3 | 9:30-10:00 | thti lao HDQT, BKS nam 2018. UV. HDQT- TGP
- T& trinh xin Gy quyén cho BKS chon don vi Kiém
toan déc lap nam 2018;
- T& trinh stra dbi Diéu lé Cong ty.
5 | 10:00-10:30 Nghi giai lao (15’) Ban Ki ém phi éu lam vi éc
6 |10:30-10:45 |- Thao luan & biéu quyét cac van dé HPQT trinh PHDCD; Chu toa doan
_ _ - Béo céo két qua biéu quyét cac ndi dung va thong qua . .
7 | 10:45-11:00 dw thdo Nghi quyét ctia PHDCD thwéng nién 2017; Chu toa doan
8 | Tw11:00 |-BémacbHDCH; Ban T6 chirc




~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc lap — Ty do — Hanh phac

TP. H6 Chi Minh, ngay 04 thang 02 ndm 2018
~ BAOCAO )
HOAT DONG CUA HOI PONG QUAN TRI NAM 2017

Kinh g &i: Pai héi déng c 6 dong th wong nién 2017

I/ DPANH GIA CUA HOI PONG QUAN TR
1. Béi canh chung

— Nganh Nong nghiép tang trwedng:Tinh hinh canh tranh manh trén thj treong hat
glong, nhat 14 sw tang cwong tiép thi cha cac cong ty gibng nwdc ngoai va sy ra doi
cua mot loat cac cdng ty giong méi;

DPng trwdc bbi canh trén, hoat ddng SXKD clia Cong ty c6 nhirng thuan lgi va kho
khan sau:

=+ Thuan lgi:

— Hoat dong SXKD ctia Céng ty da 6n dinh sau thoi gian thye hién phwong an tai, sap
xep lai nhan sy, dinh bién lao déng;

— San pham lta thuan Dai Thom 8 1a san pham déc quyén cta Cong ty dem lai hiéu
qua cao cho hoat dong kinh doanh cta Coéng ty;

— Sy hé tro tich cuc cta Cong ty me dé SSC tiép can, thay déi hé thdng ké toan, cac
guy ché quan tri cho phu hop theo phwong thirc quan tri cta Tap doan;

4+ Kho khan:
— Quy 1/2017, thiéu giéng theo yéu cau tiéu thy cda thi truong nén anh hwéng co' hoi
canh tranh cta Coéng ty v&i doi tha;

— Thién tai, bdo IG nam 2017 lién tiép xay ra, khé khan cho cong tac dw béo nén ké
hoach san xuat kinh doanh khéng thé cha dong dugc ma phai dieu chinh lién tuc,
gay ap lyc cho cac don vi Tram/Trai theo tirng thoi diém;

— Tinh trang céc td chirc, c& nhan bén ngoai vi pham ban quyen glong lta Bai Thom 8
cua Cong ty, gay kho khan cho Céng ty trong viéc phat trién san pham doc quyén,
xt Iy vi pham ciing nhw kiém soat hé thdng kénh phan phéi/dai ly;

- Gia bap néng san giam kéo dai, gia dau xanh gidm anh hwéng Ién dén nhu cau mua
gibng ctia néng dan.

— B0 san pham rau — bap vang chwa dd manh, ndm 2017 san pham chién lwoc dan
dat thj trwong chwa cé nén van kho khan cho cong tac marketing giéng rau:;

— Chién lwoc phét trién lta thuan khu viwc Bdng Bang Séng Ctru Long ding dinh
hwéng cla tap doan nhwng cdng tac dau tw co s& vat chat chwa dap tng kip cho
san xuét, ché bién va bao quan;



2. Vé két qua hoat déng s an xu at kinh doanh (s

6 liéu hop nh at)

(BVT: Triéu déng)

Chi tiéu PVT | KH 2017 | TH 2017 | CK 2016 | TH/KH | TH/CK
Doanh thu TyD| 5194 5505  437,0|105,98% | 125,97%
Loi nhuan sau thué | 1Y P 42,7 64,6 36,1 | 151,28% | 178,94%
Loi nhuan/Doanh thu | 7 8% | 11,7% 8% | 146,2% | 146,2%

- Doanh thu thuan: 550,5 ty déng, dat 105,98% so ké hoach & dat 125,97% so vé&i cing ky.
- Lo nhuan sau thué: 64,6 ty déng, dat 151,28% so ké hoach & dat 178,94% so vé&i cing ky.
3. Danh gia ¢ 4a Héi déng qu &n trjvé hoat déng c da Ban Biéu hanh cong ty

<« Nhirng matlam dwoc :

- Hoi dong quan tri da chi dao Ban Diéu hanh tich cyc trién khai cac Nghi quyét, quyét
dinh cta HG6i dong quan tri ban hanh nam 2017, két qua la da hoan thanh ké hoach
kinh doanh nam 2017 do Dai héi dong co déng thuwd'ng nién giao;

v T6 chwee: Thyre hién ra soat danh gia thue trang Cong ty trong toan bd céac linh vyec:
sap xep co cau td chic: chuyen Van phong Dai dién Lao, giai thé Chi nhanh Ha Noi;
chuyén nhuwong toan bo von tai Cong ty co phan Glong cay tréng Nam An; Tiép nhan
Chi nhanh Béng bang Séng Clru Long ctia NSC vao cudi nam 2017;

v Nhan sy: sép xép lai nhan sy (tap trung khdi san xuét); dinh bién lai lao déng; hé
thong lwong diém méi thu hat ngudn nhan lwc cé chat lwgng chuyén mén cao, quan
tam cong tac dao tao, quy hoach, b6 sung nhan sy tré chuan bi cho ddi ngi quan ly

ké thtra;

v' Nghién ctru: Cong nhan chinh thirc gidng: giong Ida thuan Bai Thom 8, Kim Cwong
111, bAp vang SSC601 (P2P), b4p nép CX247:

- Mua 04 giéng ban quyén cua Vién lta Bong bang Song Clru Long dé b sung bd
san pham giong kinh doanh cua Cong ty cho phu hgp san xuat lda thuan khu vyc

DPBSCL;

- Xay dwng duwgc dinh hwdng chién lwgc nghién cleu phat trién giéng cay trong,

mé&i cia SSC giai doan 2017-2021;

v" San xuét: Quy hoach viing nguyén liéu san xuét lta thuan dap &ng dwoc chién lwoc

phét trién lGa thuan tai Ddng bang Séng Clru Long;

v Quan ly Chéat lwgng: Theo ddi, kiém soat dwoc chat lwong san pham cac 16 giéng, dé
xuat kip thoi cho céng tac ban hang, nham giam thiéu céac rdi ro vé hang héa ton kho

cua Cong ty;

v Cong tac marketing — kinh doanh: xay dung dwoc Hé thédng nhan dang thwong hiéu;
phét trién dwoc sédn phadm doc quyén cia Cong ty: Dai Thom 8, Kim Cwong 111. Dy
béo thi trwng tét hon, nén kip thdi didu chinh k& hoach kinh doanh. Doanh thu vé
khoa hoc céng nghé dat trén 70% doanh thu thwc hién, nén dwoc hwédng wu dai vé
thué thu nhap doanh nghiép;

v Tai chinh — ké toan: X ly dwoc cac van dé tai chinh tén nam cac ndm trudc; thiét 1ap
lai hé thdng ké toan, kiém soat chat ché cac chi phi, str dung von va dong tién hiéu

qua.

* Nhipng m &t con h an ch é:

- Mac du quy hoach dwec viing nguyén liéu trién khai san xuat nhwng gia thanh cao,
Nha may, kho tang chuwa dap tng kip thoi dé say, ché bieén phai siv dung dich vy bén
ngoai nén khé kiém soat va thiéu tinh chu dong;




Van con ton dong cac gidng mua ban quyén cac nam tredc chua tiéu thy hét, dan
dén thiét hai cho Cong ty nhw bap C919;.

Cong tac bao quan hang héa chwa tot dan dén gidm chat lwgng; Hang héa kém, mat
pham chat ton kho ton dong tlr cac nam trwéc phai xt ly hdy, ban lwong thwe, giam
lgi nhuan cua Coéng ty;

Cong tac tai chinh: tinh trang cong ng tang cao, cong tac thu hdi cong no' chwa dat
két qua tét; nhat 1a CNHN, chéat lwgng san phadm gidm sut trong kho bdo quan;

Cong tac nhan sy: cong tac nhan sy quan ly cap trung van con n,hleu bat cap, mac
du diéq chuyén, luan chuyén, bo nhiém, mién nhiém kip thoi, nhat la nhan sy khoi
san xuat cac Tram/Trai/Chi nhanh.
4. Hoat déng giam séat

Hoi dong quan tri gidm sat Ban Diéu hanh viéc thwc hién Nghi quyét cia BHDCD,
HDQT vé két qua thwc hién ké hoach doanh thu va lgi nhuan nam 2017.

Giam sét cong tac t6 chirc Dai hoi dong cb dong thwong nién. HDQT, Téng Giam doc
da trien khai va quan triét thyc hién cac ndi dung cbng tac t6 chirc DPHDCD thwong
nién thanh céng

Giam sat viéc thuc hién chwong trinh dy trl» giong Qudc gia, Dy an Trung tam
Khuyén néng quoc gia theo yéu cau;

Giam sat viéc giai thé Chi nhanh Ha Noi tir thang 7/2017, viéc chuyén nhuong cb
phan tai Cong ty co phan Giong cay trong Nam An khi hoat dong kinh doanh khong
hiéu qua, cong tac quan ly yéu kém;

Giam sét viéc mua lai ¢b phiéu quy cla Céng ty theo chu trwong ctia Hoi ddng quan
tri;

Giam sét viéc Ban Diéu hanh ngirng phét trién cac giong mua ban quyén khong phat
trien dugc thi tredng nhw SK100, C919 dé tap trung tiéu thu hang ton kho.

Giam sét viéc trién khai thwc hién Hop dong lién doanh voi Cong ty Phat trién Nha
Daewon Tha Brc trong viéc trién khai Dy an 282 Lé Van Sy;

5. Céngtac dau tw xay dung co’bdn ndm 2017

Két qu a thwce hién ké hoach dau tw va XDCB va s tra chira I&n nam 2017 nh w sau:

A . 4k Ké hoach Gia tri thwc hién Téng gia tr i
STT | Téndwandautw | oo var [ THGETON | TH6TCN | th u?cghi én
1 | Trai Co Do 3.559 2.954 2.877 5.831
2 | Tram Cai Lay 975 765 451 1.216
3 | CN.Ha Noi 245 165 - -
4 | CN. Mién Trung - 54 - 165
5 | NM.Tra Vinh - 1.320 360 414
6 Tru s& chinh Cong ty 1.350 - - 1.320
Téng cong 6.129 5.258 3.688 8.946

Riéng dv an lién doanh xay dwng Trung tdm Thwong mai

—Van phong — Can hé tai 282

Lé Van Sy, Phudng 1, Quan Tan Binh, TP.HCM; Thang 5/2017, da dwoc cap gidy
chirng nhan dau tw diéu chinh va thang 6/2017 thanh lap Céng ty TNHH Phat trién nha
Cantavil (Viét tdt Cong ty Cantavil); hién nay Céng ty Cantavil dang thwc hién cac tha tuc
xac dinh nghia vy tai chinh phai ndp cta Dy an va ndép hd so cac S& ban nganh
TP.HCM vé quy hoach cta Dy an 282 Lé Van S§. Thoi gian thwc hién cac tha tuc cham
so v@i tién dd hai bén da ky két trong Hop déng.



I/ QUAN TRI CONG TY

1.

HOI PONG QUAN TR

Thanh vién Chirc vu Sé lwong CP Ty lé
Lé Thi Lé Hang Cha tich HPQT - -
Tran Kim Lién Phé Cha tich HPQT - -

Db B4 Vong Thanh vién HDQT - -
Hang Phi Quang Thanh vién HDQT 24.887 0,1%
Bui Quang Son Thanh vién HDQT - -

(Tl 27/4/2017, bau bé sung Uy vién HDQT Bui Quang Son,
tiep tuc nhiém ky 2015-2019)

HOAT DONG CAC TIEU BAN THUOC HOI BPONG QUAN TR

Céc Tiéu ban da tich cuc thao luan, tham mwu cho Hai ddng quan tri kip thoi
dwa ra cac dinh huwéng, diéu chinh chién lwoc va cac quyét sach phu hop trong béi
canh Cong ty hién nay.

] Tiéu Ban Tai ¢ 4u tric va Dau tw
Trwéng Tieu ban: Tr an Kim Lién — Thanh vién: Hang Phi Quang

- Thao luan xay dung ké hoach kinh doanh 2017 & chién Iwoc san xuat, kinh
doanh, tai chinh, san pham, R&D giai doan 2017-2021;

- Thao luan tai cau tric hé thong san xuat cac Tram/Trai clia Cong ty (co' cau to
chire va bo nhiém/mién nhiém nhan sy) theo chién lwgc kinh doanh 2017-2021;

— Théo luan céac van dé lién quan khi thwc hién Hop déng lién doanh dbi véi Dy an
282 Lé Van Sy v&i Daewon Thu Durc;

- Théo’ luan tai ciu trac Chi nhén‘h Ha NOi sap nhap va NSC tw 01/7/2017 va
chuyén Van phong bai dién Lao vé tinh Udomxay (Lao);

— Thao luan chad trwong khdo séat, tim dia diém dé& chuyén Chi nhanh mién Trung
(Quang Nam) vao khu viec Duyén hai Nam Trung bg;

— Thao luan phwong &n mua cd phiéu quy cia Céng ty;
— Thao luan chuyén nhwong phan vén gop cta SSC tai Cong ty cbh phan Gibng cay

trdng Nam An (SSC 1a Céng ty me) va da thwc hién hoan tat chuyén nhwong vén
vao thang 11/2017,

— Thao luan thanh 1ap Chi nhanh Béng Bang Séng Cdru Long;

Tiéu ban Khoa h oc va Cong ngh &
Thanh vién: Do Ba Vong — Thanh vién: Bui Quang S on

Thao luan, dé xuat HPQT viéc mua ban quyén céc giéng lia cta Vién lta Ddng Bang
Soéng Ctru Long;

Thao luan chién lwoc nghién ctru giai doan 2017-2021 theo chién lwgc kinh doanh
cua Cong ty; thong nhat ndi dung hgp tac Nghién clru va phat trien (R&D) gilra SSC
va NSC,



~ TiéuBan Nhans ¢ - Lwong thwéng
Trwéng Tieu ban: Hang Phi Quang — Thanh vién: Tr  an Kim Lién

- Th&o luan quyét toan thu lao cho HDQT, BKS ndm 2016 & phwong an chi trd HDQT, BKS
nam 2017;

- Théo luan don gia tién lwong nam 2017;
— Thao luan nhan sy bau b sung vao HPQT, BKS tiép tuc nhiém ky 2015-2019;

— Thao luan dé xuat cir ngwoi dai dién phan von clia SSC vao Cong ty lién doanh véi
Coéng ty Phat trien Nha Daewon Tha Brc trong viéc trién khai Dy an 282 Lé Van Sy;

— Thao ludn bé nhiém, mién nhiém nhan sy quan ly, Pho Téng Giam dbc, Ké toan trwdng
Coéng ty, Giam doc cac don vi: Phong Quan ly Chat lwgng, Chi nhanh Tra Vinh, Trai C&
Po, Trai Lam Ha;

— Thao luan dé xuét lya chon Cong ty kiém toan dé kiém toan Bao céo tai chinh nam 2017
clia SSC & cac cong ty con;

— Thao luan viéc xt ly cac chi phi tdn dong ctia ndm 2016;
— Thao luan quyét toan thué véi co quan thué giai doan 2011-2016;

3.  CAC NGH| QUYET TRONG NAM 2017 CUA HOI PONG QUAN TRI

Hoi ddng quan tri da ban hanh 21 Nghi quyét quan trong trong nam 2017, cu thé nhw sau:

TT | S6 Nghi quyét Ngay Noi dung

- Phé duyét tam rng quy tién lwong, tién thwéng cho can

L OUNQ-HDQT | 15/02/2017 bé cong nhan vién (CBNV) cta Cong ty.

- Phé duyét phwong an sap xép hé thong san xuét cla
Cong ty theo chién lwgc phat trién lda thuan tai Dong
2 02/NQ-HPQT 21/03/2017 bang Séng Clru Long, giai doan 2017-2021.

- Phé duyét nhan sy quan ly cac don vj theo phwong an
sap xép hé thong san xuat do Tong Giam déc dé trinh.

3 03/NQ-HDQT | 05/04/2017 | - Phé duyét, ké hoach Pau tw xay dyng co ban nam
2017, Tong cdng cac hang muc la 6.129.270.000 dong.

1. Théng qua céc ndi dung HPQT sé trinh BPHDBCD thwong
nién 2016

a. To trinh phwong &n phan phéi lgi nhuan trich 1ap Quy
chi tra cb tirc ndm 2016.

b. T& trinh quyét toan chi tra thi lao HPQT & BKS ndm
2016.

C. To trinh phwong an chi tra thu lao HDQT, BKS nam
2017.

d. Théng qua ké hoach san xuét kinh doanh nam 2017:

4 04/NQ-HPQT | 05/04/2017 Cong ty me . N
0 Doanh thu thuan : 519 ty dong

0 Loinhuan sau thué : 42,7 ty déng

e. To trinh dé xuat DPHDCD Gy quyén cho HDPQT lua
chon don vi kiém toan doc lap nam 2017,

2. Thoéng qua viéc trinh DPHDCD thudng nién nam 2016 vé
don tr nhiém Ban Kiém soét ctia 6ng Nguyéen Hiru Hoa,
ngay 24/3/2017.

3. Théng qua viéc d& ctr nhan sw bau bd sung thanh vién
HDQT, BKS tiép tuc nhiém ky 20152019 do c6 dong lon
NSC deé cu;




05/NQ-HDQT

05/04/2017

Théng qua chd truong giai thé Chi nhanh Ha Noi dé tiép
tuc thwe hién chwong trinh tai cau trdc SSC, thoi diém
tr ngay 01/07/2017.

Thong qua chi treong khéo sat, tim dia diém dé chuyén
Chi nhanh mién Trung (Quang Nam) vao khu viyc Duyén
hai Nam Trung bo.

06/NQ-HDQT

05/05/2017

Théng qua chd trwong mua ban quyén, nhan chuyén
giao quyén st dung giéng ddc quyén cac giéng: OM341,
OM344, OM nép 406 va OM8959 theo ndi dung da
théng nhét gitva SSC va Vién lta Bdéng bang Séng Clru
Long.

07/NQ-HDQT

05/05/2017

Phé duyét bé nhiém nhan sy quan ly: ba Nguyén Thi
Phong, K§ s Nong hoc, Phé Giam déc Quan ly Chéat
lwong gitr chire vu Giam déc Quan ly Chét lwong, ké t
ngay 10/5/2017.

08/NQ-HDQT

20/05/2017

Phé chuan viéc chi dinh dng L& Thai Binh 1a Nguoi dai
dién phan vén cia SSC tai Céng ty TNHH Phat trién
Nha CANTAVIL (goi tét |a Cong ty lien doanh) va dai
dién theo Gy quyén vao Hoi ddng Thanh vién tai Céng ty
lién doanh.

09/NQ-HDQT

07/06/2017

Phé duyét chon Cong ty Kiém toan TNHH Ernst & Young
Viét Nam thwc hién kiém toan B&o cdo tai chinh ndm
2017 cha SSC.

10

10/NQ-HDQT

24/07/2017

Théng qua két qué SXKD 6 thang dau nam 2017.

Thong qua ké hoach doanh thu, 14 gép 6 thang nam
2017.

Ban Diéu hanh xuc tién nhanh viéc quyét toan thué cda
CNHN giai thé.

11

11/NQ-HDQT

24/07/2017

Phé duyét ké hoach b sung dau tw xay dyng Trai C&
Do, gia tri 2,695 ty dong.

12

12/NQ-HDQT

24/07/2017

Phé duyét don gia tién lwong ndm 2017.

13

13/NQ-HDQT

31/07/2017

Théng qua phwong &n mua ¢ phiéu quy ctia SSC.

14

14/NQ-HDQT

25/08/2017

Thong qua chién lwgc kinh doanh va dau tw giai doan
2018-2021.

Thong qua chu tru’o’ng‘déu tw Trung tdm cbng nghiép
ché bién giong lba tai Bong Thap.

Dau tw phat trién ndng nghé cao tai Ca Chi.

Bb sung kién toan cong tac nhan sy quan ly theo muc
tiéu, dinh hwéng chién Iwgc kinh doanh 2018-2021.

Phé duyét mirc lwong cta Téng Giam déc.

15

15/NQ-HDQT

31/08/2017

Mién nhiém th§1nh vién Ban kiém soét theo don ti nhiém
cla 6ng Nguyén Binh Nam.

16

16/NQ-HDQT

23/10/2017

Thong qua phwong an gia han thoi gian giao dich mua
c6 phiéu quy cta SSC.

17

17/NQ-HDQT

23/10/2017

Théng qua chd trwong dau tw thué kho Céng ty Cam

Nguyé&n Béng Thap:

« Tiép nhan va nhan ban giao Chi nhanh NSC tlr ngay
01/01/2018

« Lap Dy &n dau tw xay mé rong kho Trai Co D3

Théng qua chl trwong thanh 1ap Chi nhanh DBéng béng
Séng Clru Long.

Théng qua viéc théng nhat hop tac nghién clru va phat
trién (R&D) gitra SSC va NSC.




- Théng qua co ché ban hang ctia 2 Cong ty SSC & NSC.

- Théng qua chd trwong chuyén nhwong nha, dét da can
ng cla Pai ly Ha Bat (Son La).

18 | 18/NQ-HPQT | 23/10/2017 | - Thdng qua chi trwong chuyén nhwong cd phan cua
SSC tai Cong ty cb phan Giéng cay tréng Nam An.
19 | 19/NQ-HDPQT | 30/11/2017 | - Théng qua chuyén nhuong cb phan ctia SSC tai Cong ty
cb phan Gibng cay tréng Nam An.
20 20/NQ-HDPQT 04/12/2017 - Phé duyét nhan sy cap quan ly Trai Lam Ha.
- Thong qua két qua kinh doanh nam 2017, yéu cau chi
tiéu lgi nhuan trede thué phai ddm bao 73 ty dong.
- Phé duyét chi phi nghién cru va céng nghé sinh hoc giai
21 | 21/NQ-HBQT | 30/12/2017 doan 2011 dénpthéngg r02015, 9
- Phé duyét Dy an dau tw Trai GCT C& D6, tong mirc dau
tw 14 10.236.934.345 dong.
4. QUAN TRI DOANH NGHIEP

HDQT da trién khai phuong an tai cau tric Cong ty vé sap xép té chirc lai hé thdng
san xuat, dinh bién lao dong, theo chién lwgc Kinh doanh 2018-2021, phu hop mo
rong quy mo san xuat cia Cong ty;

Tang cwong hoat déng cha Hoi ddng quan tri, hoat dong cac Tiéu Ban cua HDQT
thdng qua cac ndi dung thao luan, tham mwu, hoach dinh chién lwgc va quan tri, dieu

hanh céng ty;

Tang cwong xay dwng cac quy ché quan tri Cong ty dé kiém soat tat ca cac mét hoat
déng cua Cong ty, nhat la kiem soat chi phi gia thanh san xuat;

B& sung kip thoi nhan sy cap quan ly Ban Tdng Giam déc, Giam dbc don vi dé dap
&ng yéu cau trwdc mat va quy hoach va dao tao ngudn nhan sw ké thira, xay dwng

van hoa Cong ty.

I/ CAC MUC TIEU CU THE NAM 2018:

IV/ KE HOACH DAU TU -

Co tlre

TT Chi tiéu Pon vi tinh (ty déng)

1 | Doanh thu 612,94
2 | Loi nhuan trwéc thué 86,20
3 | Loi nhuan sau thué 73,42
4

20%/von diéu lé

XDCB NAM 2018:

T

Danh muc stra chira,
trang b i méi

Chi phi n am
2018 (bong)

Chi phi
thuwc hién
6TDN

Chi phi
thwc hién
6TCN

Th&i gian
thwc hién

Trai GCT C& Dé

12,500,000,000

10,250,000,000

2,250,000,000

DPau tw Xay dung mé

1 rong kho Co Do 10,250,000,000 | 10,250,000,000 01/02—31/05/18
2 | Dau tw thiet bi tai Co D6 |  2,250,000,000 2.250,000,000 | 01/07—30/08/18
Il | Tram GCT Cai Lay 957,000,000 957,000,000 -
Mua cum 02 may san
1 | ché bién hat giéng 860,000,000 860,000,000 01/06-31/08/18
Mua cum 01 can tinh
2 97,000,000 97,000,000 01/06—31/08/18

treo va bang tai can




il | Trai Tan Hiép 61,000,000 61,000,000 -

1 | Baotri strachira, thay 61,000,000 61,000,000 02-31/01/18
lwdi san hé thong say

IV | Tram GCT Ca Chi 400,000,000 400,000,000 -

1 |Baotr stachira, thay 400,000,000 400,000,000 02-31/01/18
guat hé thong say
Trung tdm Nghién C u i

V| sor Mién Nam ( SRC) 558,850,000 558,850,000
Xay lap nha bao che

1 | cum may sy gibng 10 318,500,000 318,500,000 01/2-31/3/18
tan
Mua va lap cum may say

2 |y ngay giong 10 tan 240,350,000 240,350,000 01/2-31/3/18
Téng coéng 14,476,850,000 | 12,226,850,000 | _2,250,000,000

V/ BPINH HPONG CHIEN LUQC:

1.

Chién lworc kinh doanh:

Tiép tuc xay dwng thuong hiéu lta doc quyén SSC dé thay thé dan thi trvong
lGa gidng public, nang thi phan, lgi nhuan, chiém 70% ty trong nhém lda thuan;

Xay dwng hé théng kénh phan phéi nhom Ita, phat trién cac giéng Iua doc
quyen, xdc tien khai thac cac giong lua thuan da mua ban quyen cua Vién lGa
Dong bang Séng Clru Long; bo sung phat trién giong méi clia SSC;

Pa dang bd san pham rau dap &ng yéu cau thj truéng;
Chién lworc Marketing — PTSP:

Gi4 san phadm doc quyén cha SSC: Xay dwng chién lvoc gia ddm bao loi
nhuan cho Coéng ty va dai ly;

Gia san pham public: Xay dwng chién lvgc gia canh tranh chiém linh thi phan
cta doi tha canh tranh;

Dam bao loi nhuan dé khuyén khich dai ly cip 1 ludn cé ddng lwc ban hang.
Chién lwoc Dau tw:

Xay dwng kho mé rdng tai Trai Gidng cay trong C& D6 (Cén Tho):

Thanh 1ap Trung tdm ché bién tai Khu vc Ddng bang Séng Clru Long;

M& thém Chi nhanh Péng bang Séng Clru Long: Bac Séng Hau hodc Nam
Soéng Hau;

Thanh lap Cong ty chuyén kinh doanh hat rau dé thiuc diy san pham, ting
doanh thu ctia mang kinh doanh hat rau;

Chién lwoec Tai chinh:

Kiém soét chi phi, gia thanh san xuét, gia thanh ché bién trong Nha may, st
dung kinh phi markering hiéu qua dé nham muc tiéu dem lai lgi nhuan cho
cong ty;

Tranh tha cac chinh sach hé trg clia Nha nwédc vé wu dai lai suat vay dé thuc
hién mé& rong cac dy an dau tw theo chién lwgce phat trién Cong ty;

S dung & khai thac hiéu qua nguén vén cta Cong ty (von tw c6 va vén vay);
Chién lwoc Nhan s w:

Tiép tuc dinh bién, bé tri lai nhan sw theo dung kha nang va tiéu chuan; Tuyén
dung lao dong c6 k§ nang chuyén mon, lam viéc hiéu qua;



— Dao tao va tai dao tao lai ngudn nhan lwc can bd quan Iy va nhan vién; Xay
dwng nguon nhan lyc ké thtra cac cap;

— Phat huy tinh hiéu qua hé théng lwong thwdng va danh gia CBNV theo muc
tiéu giao viéc. Tiép tuc ban hanh mé&i hé thong cac quy ché quan ly Cong ty;

VI/ KET LUAN:

N&m 2017, dwoc danh gia la nam thanh céng ctia Coéng ty vé cac mat hoat
déng tr nghién ctru, san xuat, kinh doanh dén cOng tac quan tri, tai chinh, nhan sy,
c6 sw chi dao sat sao, kip thoi cia HDQT ddi véi Ban Diéu hanh Cong ty, da trién
khai ding dinh hwéng chién lwoc kinh doanh 2017-2021;

Tiép tuc thwe hién chién lwoc kinh doanh, phét trién lua thuan tai Ddng Bang

Song Clru Long, nam 2018 sé& tap trung wu tién phat trién cac san phém doc quyén

cua Cong ty lai tao, san pham khoa hoc cong nghé & khai thac cac giong lGa thuan

da mua ban quyén cla Vién Lla Dong bang Séng Clru Long dé dap ung bd san

pham kinh doanh cho khu vwc Béng bang Séng Clru Long, phat trién s&n pham hat
rau dwgc nghién cru, chon tao dwa vao kinh doanh;

Hoi ddng quan tri tin twédng véi sw nd lwc cta Ban Diéu hanh day nhiét huyét,
cuing toan thé CBNV C6ng ty, sw Gng hd cla cac cb dong, sw hop tac, hd tro clia cac
ban nganh, doan thé, don vi déi tac, khach hang, nha cung ng, cac co quan théng
tin dai chiing s& gop phan cho sw phat trién 6n dinh cta Cong ty trong nam 2018 theo
dinh hwéng cua Tap doan va nhirng nam tlep theo nham dam bao cho Cong ty phat
trién on dinh va bén virng trong twong lai ctia Céng ty cé uy tin trong nganh giéng
cay tréng.

Thay mat Hoi ddng quan tri, tbi xin chan thanh cdm on toan thé Quy vi ¢ dong.
Tran trong.

TM. HOQI PONG QUAN TRI
CHU TICH

YA

Yo Tty Lé Hing
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TP. H6 Chi Minh, ngay 02 thang 4 n&m 2018
. BAO CAO ) 5
HOAT DONG CUA BAN DIEU HANH NAM 2017
Kinh gi# : Pai héi déng cé dong thuong nién 2017

PHAN 1: HOAT PONG SAN XUAT KINH DOANH NAM 2017

THUAN LQ'Il VA KHO KH AN

1. Thuéan lgi:
- Chién lwgc SSC duogc diéu chinh kip thdi va kha phu hop dé& canh tranh & thi
tred'ng muc tiéu;
- Du béo thj treong kip thoi, thuong xuyén diéu chinh ké hoach san xuat, dap (ng
tot cho kinh doanh, khéng dé ton kho ngoai y muon;
- Thj tredng ndng san lta gao xuat khau tét, gao thom duwoc wu thé, nong dan han
ché tw dé giong hon;
- Dai Thom 8 dwgc néng dan — nha dau tw quan tdm va st dung nhiéu, thay thé
céc giong khac;
- Quy 4/2017, cung cb va xay dwng dwoc viing nguyén liéu san xuét kha 6n dinh;
2. Kho khan:
- Kho chtra, 10 sdy, may ché bién chwa dap ng nhu cau hoat déng kinh doanh;
- Thué dich vu sy bén ngoai tiém an rdi ro chat lwong, that thoat, phat sinh gia
thanh cao;
- Tang cwong nhan su tir cac by phéan khac tir can, ap tai, trerc séy bén ngoai kéo
dai ca tuan va lap di 1ap lai nhiéu lan cling anh huwéng cong viéc cltia ca nhan va
don vi.
Il. KET QUA KINH DOANH 2017
1. Két qua Kinh doanh:

Chi tiéu bVvT KH 2017 | TH 2017 | CK 2016 TH/KH TH/CK
Doanh thu Ty déng 522.,4 550,5 437,0 105,38% | 125,97%
Loi nhuansauthué | Tydong | 431 64,6 36,1 149,99% | 178,95%
Loi nhuan/Doanh thu % 8,24% 11,73% 8,26% 142,34% | 142,05%

- Xay dwng ddi ngt Sale — Marketing manh hon;

- Xay dwng hé théng nhan dién thwong hiéu déng bd; cai thién mau ma bao bi;

- Thay dbi giai phap marketing, chinh sach ban hang linh hoat, chadm séc khach hang;

- Phat trién dwoc hé thong Pai ly chién lwoc cap 1 da manh, di pha khap DBSCL va
Mién Béng Nam b6, manh hon tat ca cac doi thd canh tranh.




2. Hoat déng San xu at:

- Trong nam 2017 téng dién tich trién khai toan Cong ty dat trén 8.017,89 ha, tuvong
dwong 27.651 tan, ve dién tich chi bang 80,6%, vé lwong chi bang 77,4% so voi ké

hoach.

Ké hoach Thye hién So sénh (%) S ey

o DT KL
glong DT (ha) | KL (tAn) | DT(ha) | KL (tAn) | TT/KH | TT/KH (E,)/OT) KL (%)

(%) (%)
Téng cong | 9.948,44 | 35.724,20 | 8.017,89 | 27.651,46 | 80,6% | 77,4% | 242% | 251%
Béplai |806,75 |2.182,00 |801,08 |1.756,64 99,3% | 80,5% | 326% | 292%
Bdpnép |522,50 |1.04500 | 456,50 980,94 | 87,4% | 93,9% | 239% | 282%
Bpvang | 284,25 |1.137,00 |344,58 775,70 | 121,2% |  68,2% | 627% | 307%
Lia lai 468,80 |1.172,00 |363,15 |700,77 77,5% | 59,8% | 135% | 146%
Lia thudn | 7.900,00 |31.600,00 | 6.158,92 | 24.561,41 | 78,0% | 77.7% | 299% | 265%
pauxanh | 700,00 |700,00 |623,13 |584,51 89,0% | 835%| 86%| 89%
Rau 72,89 70,20 7161 | 4813 98,2% | 68,6% | 467% | 733%

- Tai cAu trac bd phan san xuét, cting cb va phat trién doi ngii sén xuét virng manh:;

- T6 chtrc lai quy ché san xuét, Ban Diéu hanh quan ly va phdi hop cac don vi td chirc

san xuét, theo ddi chat ché ddm bao tién dd va quan ly chat lwong tét;

- Xay dwng vung nguyén liéu san xuét giébng kha én dinh;

- Chuén myc va théng nhét kién toan cac hop dong san xuét, Cong ty ky tryc tiép hop
dong san xuat teng ho néng dan, quan tri chi/thu, xay dwng Ban Dinh gia thu mua
giong, thanh toan qua chuyén khoan, an toan cho néng dan va quan ly rui ro.

4. Hoat déng Nghién ¢ pu va cdng nh an giéng:

4.1. Hoat déng nghién ctu, phat trién san phdm méi
a) Vé giéng lua
- Cobng nhan kip thei 2 giéng lta phuc vu san xuét kinh doanh 1a: Pai Thom 8: cdng
nhan thang 3/2017; Kim Cwong 111: cdng nhan thang 11/2017.

- Chon tao, gi¢i thiéu cho khdo nghiém Qubc gia 5 giéng lGa trién vong khu vuc:

v' Phia Nam dworc 5 giéng;
v Phia B&c dwoc 3 giéng.

- Mua ban quyén 4 giéng ltia m&i ctia Vién lta DBSCL la: OM8959, OM341, OM344 va
OM nép 406.

- Hop tac v&i chuyén gia, chon dwoc 2 giéng lta maéi.
b) Vé giéng b dp
- Gidi thiéu cho san xuét kinh doanh ctia Cong ty 2 gibng bap méi la:

v Ngbd nép 1 gidng, Ngb vang 1 giéng.

- Chon tao va gi¢i thiéu cho khao nghiém réng 9 giéng bap trién vong:




v' 3 gibng bap nép lai don trién vong;

v 4 gibng bap nép lai kép trién vong;

v' 2 gibng bap vang lai don.

c) Vé giéng rau- du

Gidi thiéu cho san xuét kinh doanh ctia Cong ty 7 gibng rau-dau la:

v’ 3 giong dwa hau lai m&i: Dwa hau khong hat c6 2 giong va Dwa hau c6 hat c6 1

giong;
v' 2 gibng bi db lai don;

v' 1 gibng khd qua F1 trai ngan;

v’ 1 gibng bau F1.

5. Két qua Pau tw, xay d wng c @ ban:
Két qua thwc hién ké hoach dau tw va XDCB va stra chira Ién nam 2017 nhw sau:

6.

. \ ar Ké hoach Gia tri thwe hién Tong gia tr i
STT | Téndwandautw | oo var [ TH6TON | TH6TCN | th u?cghi én
1 |TraiCoDd 3.559 2.954 2.877 5.831
2 Tram Cai Lay 975 765 451 1.216
3 | CN.Ha Noai 245 165 - -
4 | CN. Mién Trung - 54 - 165
5 | NM.Tra Vinh - 1.320 360 414
6 Tru s& chinh Céng ty | 1.350 - - 1.320
Téng c6ng 6.129 5.258 3.688 8.946

Quan tri Tai chinh

Cung cb va té chirc lai bd phan tai chinh ké toan;

Chén chinh va quy dinh viéc a4p dung cac tai khoan trong ké toan nham kiém soat tét

hon;

Xay dwng cu thé va ap dung qui ché hanh chinh, dinh murc chi phi hanh chinh, cong tac
phi, tiép khach, giao té, hdi hop, dinh mdrc chi phi van chuyeén,....

Quy dinh tam (ng va hoan &ng, quan ly tét hon cac khoan no phai thu, phai tra, quyét

toan chi phi khéng dé treo kéo

dai;

Kiém ké dinh ky, t& chirc kiém soat nodi bd dé kip thei khac phuc;

7. C&c chi sé tai chinh ho at déng cda Cong ty

Chi tiéu bVvVT TH 2017 TH 2016 2017/2016

Kha nang thanh toan ngan han

Ty sb thanh toan hién thoi Lan 2,9 5,7 51%
Ty sb thanh toan nhanh Lan 1,9 3,0 63%
Ty sb thanh toan bang tién mat Lan 0,6 0,7 86%
Hé sbé hoat déng

Vong quay thu héi ng Vong 4,5 3,9 115%
Vong quay ng phai tra Vong 7,1 4,6 154%
Vong quay hang tén kho Vong 5,6 3,4 165%




Chi tiéu DVT | TH2017 | TH 2016 2017/2016

Hé sé no

Tdng ng/Tdng tai san % 25,8% 12,7% 203%
Téng ng/Vén CSH % 34,8% 14,6% 239%
No dai han/Téng tai san % 0,0% 0,2% 0%
No dai han/Vén CSH % 0,0% 0,2% 0%
Kha nang sinh 10i

Ty suét 1ai gop % 28,9% 29,2% 99%
Ty suat LN sau thué/DT thuan % 11,7% 8,3% 142%
Ty suét LN sau thué/Téng tai san % 16% 9,2% 175%
Ty suét LN sau thué/vVén CSH % 21,5% 10,5% 205%

8. Cong tac Nhan s w

Sap xép dang ngui dang viéc;

DPao tao can bd ké thira.

Phan quyén va giao viéc theo muc tiéu;

PHAN 2: KE HOACH SAN XUAT — KINH DOANH 2018

1. Ké hoach san xu at

TT Nhém s an pham Kh éi lwong (tan)
1 | Bapnép 525
2 | Bép vang 1.973
3 | Lualai 708
4 | LGathuan 36.420
5 |Rau 49
6 | Dau xanh 100

Tong cdng 39.742

2. Ké hoach doanh thu —1 @i nhu an

T Chi tiéu

Pon vi tinh (VN D)

3.

a.

1 | Doanh thu

612.940.438.750

2 | Loi nhuan trwec thué

86.207.225.785

3 | Loi nhuan sau thué

73.420.178.059

4 | C& tre/Vén didu 16 (%)

20%

Giai phap th wc hién
Vé san pham
v Nhém lia thu an:

- Nang ty trong tiéu thu hang ddc quyén tlr 70% dén 80% cla chién lwgc dé dam bao

loi nhuan;

- Duw béo tét dé diéu chinh co ciu phi hop cho SXKD;

- Linh hoat chinh sach ban hang dé thu hat khach hang tap trung tiéu thuy;




Bao bi riéng, chinh séach riéng cho khach hang la cac coéng ty lwong thwe dau tw bao
tieu,

Phdi hop véi dai ly, cong ty thu mua néng san, td chirc nhiéu sy kién véi chuyén dé
“Thi trwdng nbng san — Dai Thom 8, RVT”;

Cham s6c khach hang chién lvoc;

Dw kién Bai Thom 10 dwa vao céng nhan Quy 4/2018;

D kién OM 8959 hodc OM 341 hoac OM 344 (c6 1)

Nhom lda lai:

DPam bao lvong gibng HR182 cho dbi tac nwéc ngoai;

Quang ba lai HR182, KC06-1 & Ban dado Ca Mau trén ving dat lGa tom;

Duy tri va ddy manh Nam Wu 209, Nhi U'u 838 cho dia ban truyén thdng phia Bac va
Mién Trung Tay Nguyén:

Coéng nhan giéng KC06-1 hodc KC06-5 cho Ban Dao Ca Mau trong Quy 4/2018;
Bap vang:

Duy tri tiéu thu sa&n phdm LVN10, va giai phong tén kho SSC131, 586 thi truwéng
Campuchia, Lao;

Thém 1 gidbng méi thj trwdng cd nwédc, Lao, Campuchia (c6 tv 10-15 tAn lam thj
trwdng, tién dé 2019);

Bap nép:

Quang ba CX247 Super;

Linh hoat chinh sach ban hang MX 2, MX4, MX6, MX10;
Gidng méi thém 1 (Quy 4/2018)

Nhém rau — dau:

San phdm maoi: San xuét va tiéu thu trong Quy 3, Quy 4 lam tién dé cho cac nam vé
sau (Bi dé hat dau 64, Dwa hau khéng hat sé 23, sb 27, va dwa hau c6 hat sé 60,
gidng bau sao F1);

San phadm da kinh doanh: Tiép tuc gidi phong tén kho trong ndm 2018 va khong san
xuat movi;

San pham con tiéu thu va san xuat méi: Lam méi lai bao bi nhan hiéu;

DPau xanh 208 linh hoat chinh sach dé& dan dat thj trwéng phia Nam va Campuchia.

. Véquantri

v" Quan ly chi phi

Binh mc chi phi dich vu van chuyén dé giam gia thanh (thu mua, kinh doanh);

Chon nha cung tng c6 gia canh tranh dé& st dung hiéu qua chi phi mua vat tw dau
Vao;

Kiém soat thong tin gia ndng san dé quyét dinh gia mua hop ly;

S dung hiéu qua dong quay lwu kho, kho thué.



v Chébiénbao quan

Quan ly hao hut sau thu hoach (mtia ndng téng hao hut <15%, mua muwa tdng hao
hut <20%);

Dinh mirc tivng phan doan trong ché bién bdo quén dé gidm gia thanh (cho tirng trai).
v Nhan sw — Hanh chinh va Dau tw

Ra soat lai quy ché hanh chinh; cac quy trinh ché bién san xuét, hop déng san xuét;
dé didu chinh hop ly va ban hanh kiém soét.

Hé thdng ké toan phat huy cong tac quan trj d& phat hién x& ly nhirng bét cap kip thoi
tai cac co sé theo tirng thang;

Phan quyén cho cac can bd cha chét va cé kiém soat;
Tuyén dung, diéu dong, tdng cwdng nhan sw kip thdi cho cac bod phan;
Kién toan bd may td chire phu hop;

Dau tw xay duwng co ban kip thoi da dwgc HDQT thdng qua.

TONG GIAM BDOC

o
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TP. H6 Chi Minh, ngay 02 thang 4 n&m 2018

BAO CAO
CUA BAN KI EM SOAT NAM 2017

Kinh th wa: Pai héi déng c 6 dong Cong ty ¢ 6 phan Giéng cay tr 6ng mi én Nam

Cancuw:

Luat Doanh nghiép nam 2015 cia nwéc Cong hoa xa héi Cha nghia Viét Nam;

Diéu I hién hanh ctia Cong ty ¢b phan Giéng cay trong mién Nam;

Nghi quyét Dai hoi déng cb dong thudng nién sé 01/NQ-DHDCD ngay 27/4/2017 cla
Cong ty cb phan Gibéng cay tréng Mién Nam.

Ban Kiém soat xin trinh trwéc Dai hoi cé dong vé cong tac kiém tra giam séat cac hoat
déng va tinh hinh thwe hién quy ché ctia Céng ty trong nam 2017 trén cac linh vyc sau:

1. Hoat ddng c iia Ban Ki ém soéat trong n am

Thwe hién chirc nang nhiém vu ctia Ban Kiém soét theo quy dinh tai Diéu & Cong ty,

trong n&m 2017 Ban kiém soéat da tién hanh hop va kiém tra hoat dong san xuét kinh
doanh Céng ty, thwc hién giam séat viéc tuan tha cac quy dinh trong quéan ly, diéu hanh
hoat dong san xuét kinh doanh clia Cong ty. Cac hoat dong cta Ban kiém soét trong
nam 2017 nhw sau:

Ban kiém soéat giam sat, kiém tra viéc thwc hién cac Nghi quyét cta Pai hoi dong cb
dong, nghi quyét cta Hoi ddng quan tri va tinh hop Iy cta viéc trién khai cac hoat
déng kinh doanh ctia Cong ty trong nam 2017.

Giam sét viéc thwce thi, cong bb thong tin theo cac quy dinh ctia phap luat.

Xem xét cac bao céo dinh ky do Ban Téng Giam dbc lap, kiém tra cac B&o céo tai
chinh quy, ban nién, nam cGa Coéng ty nham danh gia tinh trung thwe va hop ly cla
sb liéu tai chinh. Déng thdi, phdi hop véi Kiém toan doc 1ap xem xét anh hwéng cla
céc sai sot ké toan va kiém toan trong yéu dén Bao cdo tai chinh.

Xem xét cac b&o céo tai chinh cta cac Cong ty con, cong ty lién két, cong ty gop vén
dai han dé kién nghi, dé xuat cac gidi phap nham nang cao hiéu qua s dung vén
dau tw ctia Cong ty.

Kiém tra viéc chap hanh nghia vu ctia Céng ty theo qui dinh ca phap luat, bao gém
cac nghia vy thué, bao hiém xa hoi va cac nghia vu tai chinh khac.

Trong ndm 2017, Ban kiém soat khdng nhan dwoc bat ky yéu cau nao can phai kiém
tra bat thweng dbi véi hoat ddng ctia Cong ty.

2.Vé Cong cac qu an tri

Trong ndm Cdng ty da co ban hoan thién tai co ciu toan dién doanh nghiép; dinh
hwdng; tap trung phat trién thé manh, loai bd nhirng nhan td khdéng hiéu qua hodc
khéng can thiét:



Thoai vén khdi Coéng ty Nam An; Giai thé chi nhanh Ha Noi; Tiép nhan chi nhanh
Péng Bang Séng Ctru Long.

Lwa chon, tuyén dung, bd nhiém, sép xép kién toan bd may theo hwéng phu hop
nang lwc can bod va yéu cau Coéng ty; Xay dwng muc tiéu giao viéc, CBNV dwoc dao
tao, tap huén nghiép vu k§ nang.

Stra ddi, ban hanh cac Quy ché — quan trji Cong ty; cac dinh mac kinh té ky thuat
trong van chuyén; ché bién déng géi; hao hut; chi tiéu nodi bod rd rang dé quan ly.
Céng tac dau tw xay dwng co ban, mua sdm may mdc thiét bi, vat tw dwoc thue hién
theo ding quy dinh, d&m bao chét lwong, kip thoi.

Té chirc dwoc cac hdi nghi vé Kinh doanh va san xuét I&n, rat an twong.

Cong tac Tai chinh ké toan: (i) Pwoc ap dung tap trung, théng nhét, online trong toan
Cong ty; (i) Kiém tra giam sat viéc tuan tha quy ché quan Iy ctia Céng ty da dwoc
thwe hién tot; (i) Chi phi hoat ddng SXKD, hang tdn kho, cdng no,... dwoc kiém soat;
(iiii) Cong tac hach toan ké toan, thué dwoc thuwe hién trung thwe phi hop véi chuan
mwc, ché do ké toan Viét nam va cac quy dinh phap ly co lién quan, sé liéu minh
bach, kip thoi.

3. Vé cong tac k ¥ thu at, san xu at, ch é bién bao quan.

Coéng tac nghién ctru dwoc thwe hién theo yéu cau kinh doanh; chon tao ra nhiéu
gibng mai tt; trong nam da rat thanh cong trong viéc dwa ra cac san pham lda, ngd
c6 chat lwong vwot tréi dwoc thi trwdng tiép nhan rét tét.

V& San xuét; (i) Xac dinh va xay dwng ving nguyén liéu tap trung, én dinh va lya
chon déi tac uy tin, gitp chd ddng trong td chirc san xuét va kiém soat tbt nhat chat
lwong san pham:; (i) Thanh toan trwc tiép dén tirng ho san xudt; (iii) Tiét kiém chi phi
van chuyén; gidm gia thanh san pham.

Tuy nhién viéc tinh toan, chi déng trong san xuéat bap con chwa dat yéu cau, anh
hwéng rat 1én cho hoat dong kinh doanh ctia Cong ty.

Quan ly chét lwong dwoc duy tri tbt; sdn phdm cung cép ra thi trudng déu duwoc kiém
soat; loai sdn phdm khong phu hop khi nhap kho; khéng d& mat mua trong kho

Ché bién bao quan da dwoc chan chinh; quan ly chi phi lao déng trong ché bién dong
g6i da dwoc kiém soét trng cong doan.

4. Thwce hién ké hoach kinh doanh

Trong ndm Ban Diéu hanh da thwc hién hoan thanh vwot mdc ké hoach san xuét,
kinh doanh ma Pai hdi Cé déng thwdng nién 2017 giao.

N KH TH CK

Chi tiéu PVT 2017 2017 2016 TH/KH | THICK
Doanh thu Ty déng 522,4 550,5 437,0 | 105,38% | 125,97%
Lgi nhuan sau thué Ty dong 43,1 64,6 36,1 | 149,99% | 178,95%
Lgi nhuan/Doanh thu % 8,24% | 11,73% | 8,26% | 142,34% | 142,05%

Vé quan ly cdng no: Cong ty thwe hién ban hang va quén ly Cong no trong nam rat

tt, thu tién nhanh, khéng c6 phat sinh thém ng’ xau. Tuy nhién toan b cac khoan no kho
doi da dworc trich lap dy phong cong ty chwa c6 gidi phap dé thu dwoc.



KIEN NGHI

— Cbng ty nén ra soat luan chuyén; tiép tuc quy hoach, bdi dwéng dao tao va bd nhiém can
bd & nhirng bd phan can thiét dé co ké thira phat trién doanh nghiép cac nam tiép theo.

— B6 sung quy trinh ché bién déng g6i bdo quan trén co sé tirng céng doan rd rang, tr d6
lap ké hoach dé thyc hién cong viéc gidm lang cong, tiét kiém chi phi dé giam gia thanh
san pham.

— V& cdng ng phai thu kho doi: Dé nghi 1ap té xem xét danh gia kha nang, mirc do thu hoi
cta tirng ddi twong va co thé xem xét ban no' cho don vi khac dé thu héi tdn thét.

Tran trong.

T/M BAN KI EM SOAT
TFONG BAN

PHAN THE TY



CONG TY cO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM DPoéc 1ap — Tw do — Hanh phic

TP. H6 Chi Minh, ngay 02 thang 4 ndm 2018

TO TRINH
PHUONG AN PHAN PHOI LOI NHUAN & CO TU’'C NAM 2017

Kinh trinh : Pai héi dong c 6 dong th wong nién 2017

— Can c Diéu 1& Cong ty cd phan Gidng cay tréng mién Nam;
- Can ct Nghi quyét Pai hdi ddng cd ddng thuwéng nién 2016, ngay 27 thang 4 nam 2017;

Can c» B4o céo tai chinh nam 2017 cta Coéng ty da dwoc Cong ty kiém toan Ernst &
Young Viét nam kiém toan xac nhan;

Hoi déng quan tri dé nghi Dai hoi dong cb dong xem xét thong qua phuong an phan phoi
lgi nhuan, chi trd co tirc nam 2017 v&i cac ndi dung nhw sau:

(Pon vj tinh: VND)

TT CHI TIEU SO TIEN % LNST
1 | Leinhuan sau thu é nam 2017 (BCTC hep nh at) 64.681.431.961 | 100,00%
2 | Phan ph 6i lgi nhu an ndm 2017 45.568.228.836 70,45%
a | Trichlapquy 14.876.729.351 23,00%
- | Quy dau tw phat trién (15% * LN sau thué) 9.702.214.794 15,00%
- | Quy khen thuwéng, phuc loi (8% * LN sau thué ) 5.174.514.557 8,00%
b | Thulao H BDQT & BKS (khdng kiém nhi  ém) 1.047.713.540 1,62%
c | Cb tlrc 20%/Vén Diéu |é (da trir cé phidu quy) 27.033.710.000 |  41,80%
d | Thwéng vwet LNST cho Ban Biéu hanh (10% LN vuot) | 2.610.000.000 4,04%
3 | Leinhuan chwa phan ph 6i 19.113.279.070 29,55%

Loi nhuan chwa phan phéi nam 2017 giir lai dé thwc hién tai dau tw phat trién cho
Cong ty trong giai doan toi.

Kinh trinh Pai hdi déng cé dong xem xét théng qua.

TM. HOQI PONG QUAN TRI
CHU TICH

s Thi Yo Hang



CONG TY cO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG CAY TRONG MIEN NAM Déc 1ap — Tw do — Hanh phuc

TP. H6 Chi Minh, ngay 02 thang 4 ndm 2018

TO TRINH
(viv: BAO CAO KET QUA CHI TRA THU LAO CUA HBQT & BKS NAM 2017
& PHUONG AN CHI TRA THU LAO NAM 2018)

Kinh trinh _: Pai héi déng c 6 dong th wong nién 2017

I/IBAO CAO KET QUA CHI TRA THU LAO NAM 2017:

— Cén cr vao Nghi quyét s6 01/NQ-BHDCD ngay 27/4/2017 clia DHDCD thudng nién 2016,
biéu quyet thdng qua thu lao chi tra cho HDQT & BKS nam 2017 la 1,5% lgi nhuén sau
thué (LNST) cua Bao cao hgp nhat 2017;

— Mrc tht lao thudng, phat can ct theo ty 1€ % lgi nhuén sau thué tang hodc giam so voi
ké hoach LNST hgp nhat 2017 theo quy dinh hién hanh.

— Thu lao cho cac thanh vién HDQT & BKS kiém nhiém dwoc hach toan vao chi phi. Thu
lao cho céac thanh vién HDQT & BKS khéng kiém nhiém dwoc chi tra tir LNST.

BANG QUYET TOAN THU LAO HBPQT & BKS NAM 2017

(BVT: déng)

TT Chi tiéu th wc hién BCTC hop nh at Giatriquyéttoan |Tylé % Thu lao

1 | Loi nhuan sau thué ké hoach 43.072.843.341 | 1,50% | 646.092.650
2 | Loi nhuan sau thué thyc hién 64.681.431.961

3 | Lgi nhuan téng so véi ké hoach 21.608.588.620 | 50,17%

4 | Tang thu lao theo NQ BDHDCD 2016 605.906.485
- | LNST thyc hién tang tr 0% dén dwéi 10% 4.307.284.334 1,00% 43.072.843
- | LNST thyc hién tang tlr 10% dén duéi 20% 4.307.284.334 2,00% 86.145.687
- | LNST thye hién ting tlr 20% dén dudi 30% 4.307.284.334 3,00% 129.218.530
- | LNST thwc hién tang trén 30% 8.686.735.618 4,00% 347.469.425
5 | Séthiulaocon! ai dwoc hwéng (1) + (4) 1.251.999.135

[l PHUONG AN CHI TR A THU LAO CHO H POT & BKS NAM 2018

Can cr k& hoach SXKD, doanh thu va LNST ndm 2018, véi chi tiéu LNST la 73,42 ty

dong. Phuwong &n chi trd thi lao cho HDQT, BKS ndm 2018, dy kién nhu sau:

1.

Tong thu lao du kién chi trd cho HDQT & BKS la 1,5% LNST, twong &ng 73,42 ty
dong * 1,5% = 1.101 tri éu dong

Mtrc thl lao thwédng, phat can cl theo ty 1& % thwc hién LNST tang hodc giam so véi
ké hoach LNST nhwv sau:

Khung | Khung tang, gidam LNST | Thwéng, phat trong tirng khung
1 T 0% dén dudi 10% LNST tang, giam trong khung x 1 %
2 T 10% dén dwdi 20% | LNST tang, gidm trong khung x 2 %
3 Tw 20% dén dwdi 30% | LNST tang, giam trong khung x 3 %




4 Twr 30% tré 1én LNST tang, giam trong khung x 4 %

3. Phuong thirc tam (ng va quyét toan: Tam (rng hang thang la 70% va quyét toan sau
khi DPHDCD thwdng nién 2017 thong qua.

4. Thu lao cho céc thanh vién HDQT & BKS kiém nhiém dwoc hach toan vao chi phi.
Thu lao cho céac thanh vién HDQT & BKS khoéng kiém nhiém dwoc chi tra tr loi nhuan

sau thué.

Kinh trinh Bai héi déng cé déng xem xét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

s Thi Ho Homg



~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc lap — Ty do — Hanh phac

TP. H6 Chi Minh, ngay 02 thang 4 ndm 2018
TO TRINH

(VIv: Uy quyén Ia chon cong ty kiém toan bao céo tai chinh ndm 2018)
Kinh trinh : Pai héi dong Cé dong th wong nién 2017

— Can ct biéu lé Cong ty c6 phan Gibng cay tréng Mién Nam.(SSC )

- Cancw Quyét dinh 89/2007/QD-BTC, ngay 24/10/2007 cua B Tai Chinh ban hanh Quy
ché Iwa chon cong ty kiém toan dugc chap thuén cho to chtre phat hanh to chirc niém
yét hodac to chirc kinh doanh chirng khoan.

— Nghi quyét Pai hoi dong cb dong thwong nién 2016 ngay 27/4/2017 da Gy quyén cho
HDQT Iwa chon don vi kiem toan kiem toan nam tai chinh 2017, nay HDQT béo céo voi dai
hdi nhw sau:

Hoi ddng quan tri da xét chon Coéng ty kiém toan Ernst &Young (E&Y) va thdng bao
dén Ban Téng Giam dbc SSC ky két hop déng kiém toan nam tai chinh 2017, theo Hop
déng sé 61000411-19357593, ngay 07/06/2017, hop déng da thwc hién & dat yéu cau
chét lwong va da thanh ly, véi mirc phi: 374.000.000 déng (Ba trdm bdy muoi tw triéu
déng chan), da bao gdbm VAT.

HDQT kinh dé nghi Dai hoi dong cé dong biéu quyét Gy quy én Ban Ki ém soat Iwa
chon mot trong nhirng cong ty kiém toan theo danh séach duo’c Uy ban Chirng khoan
Nha nwéc cho phép kiém toan cac cong ty niém yét, dé kiém toan bao céo tai chinh
cua SSC nam 2018 nh w sau:

1. CONG TY TNHH ERNST&YOUNG VlET NAM
- Diachi: 28" Floor, Bitexco Financial Tower 2 Hai Triéu, Quan 1, Tp.Hd Chi Minh

(Theo Quyét dinh sé 966/QD-UBCK ngay 22 thang 11 ndm 2012 cda Chd tich Uy ban
Chdmg khoan Nha nwoc)

2. CONG TY TNHH DELOITTE VIET NAM
- Dijachi: 22-36 Nguyé&n Hué, Quan 1, Tp.H6 Chi Minh

(Theo Quyét dinh s6 983/QBP-UBCK ngay 26 thang 11 ndm 2012 cda Chd tich Uy ban
Chdmg khoan Nha nwoc)

Kinh trinh Pai hoi Péng cé dong xem xét biéu quyét thong qua.
Tran trong!

TM.H QI PONG QUAN TRI
CH TICH

/'!

s Thi Ho Hang



~ CONG TY Q) PHAN @NG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Doc Iap — T do — Hinh phc

TP. H Chi Minh, ngay 02 thang 4am 2018

TO TRINH

(V/v Siraddi Diéu & Cong ty & phan Gidng cay tbng mén Nam)

— Can ar Thong tr 95/2017/TT-BTC, ngay 22/9/201cna By Tai chinh @ viéc huéng din ap
dung gun tri @i vai cac cong tydai ching;

— Thyc hign theo Cong &n & 1132/SGDHCM-NY ngay 25/08/201%& Sy Giao dch Ching
khoan Tp. HCM @i Cong ty ® phan Giong cay tong mien Nam bru y thec hién quydinh
quan tri Cong ty v/v sradoi bieu I¢ Cong ty.

— Can ar biéu 18 Cong ty 6 phan Gibng cay tbng mién Nam;

1. Co si phap ly dé sira doi Piéu 18 Cong ty

Luat Doanh nghip s5 68/2014/QH 13, ngay 26 thang 1Am2014;

Luat Ching khoan & 70/2006/QH 11; ngay 29 thang Bnm 2006; Lit siradoi, bo sung
mot s6 Picu cia Luat Chirng khoan 6 62/2011/QH 12; ngay 24 thang 14mm2010;
Diéu & miu ban hanh kém theo Théng $5/2017/TT-BTC, ngay 22/9/2017cua Bo
Tai chinh quydinh quin tri ap ding cho cac céng @§ai chang

2. Céu trac du thao ciaDiéu 1§ cong ty SSC

Dicu 1§ Cong ty sra doi bao @m 21 Chrong va 57bicu, ting 5Dicu so \6i dicu & hign
hanh. Ly do Biéu Ié mau tach nét 6 diéu, chi tét theo gii trinh bén @di, cu thé tang 5

Piéu sauday
biéu 3 : Ngroi Dai dién theo phap lit caa Cong ty
biéu 25 :Ung ar, d&& cir thanh vién Wi dong qun tr
biéu 31 : Cac Tau ban @éa Hoi ¢éng quan tri
Diéu 36 :Ung ar, d& cir Kiém soét vién
Piéu 37 : KEm soét vién

3. Phwong phap hiéu chinh, bé sungdiéu ¢ cong ty trong kin dw thao diéu I¢

Trinh BPHDCP thuong niéniy quyen 2017 cho BQT chinh sra cau ch, dicu khain
trongdiéu I¢ hién hanh cho phudp véi Piéu Ié miu theo Thongu 95/2017/TT-BTC,
ngay 22/9/2017i@ Bj Tai chinh;

Hiéu chinh, b sung nét b ndi dung cho phu &p Vi tinh hinh thre € caa cong ty va
cac quydinh phap lat;

Kinh trinhDai hoi dong @ déng throng nién 2017 thdng qua va giadikiong Quin tri
hiéu chinh biéu I¢ Cong tydé ap ding thrc hién theo quydinh aia phép lat hién hanh.



4. Céc npi dung higu chinh, bé sung chi tiét nhu sau

Piéu [¢ SSC 2013 (Hin tai)

Piéu 1& 2018 sra doi

Ly do sira doi

Piéu 1 : Gidi thich tir ngit
(khéng thayioi)

Khoan d: Ngwoi guan |y

Khong cédinh nghia o ddng lén

Khoan d: Nguai diéu hanh
Doanh nghiégo
binh nghias Co dong lon

Thaydoi thuat ngir goi

Piéu 2 : Tén , tru s&, chi nhanh, vin phong dai dién (khong thayioi)

Piéu 3: Nguwoi Pai dién theo phap Iuat caa Cong ty.

Khéng co6 quydinh

B sung:
1. Chatich HDQT
2. Tong Giamdoc

Theobiéu I¢ miu

Piéu 4 : Muc tiéu hcat dong (khong thayioi)

Piéu 5 : Pham vi Kinh doanh (khéng thayisi)

Piéu 6 : Von, diéu 1&, cd phan, cd ddng sang ép (khong thayisi)

Piéu 7 :Chieng nhdn cb phiéu (khéng thayisi)

Piéu 8 :Chieng chi chitng khoan khéac (khéng thayisi)

Piéu 9 :Chuyén nhwong od phan (khéng thayisi)

Piéu 10 :Thu hdi co phan (khdng thayisi)

~ Piéu 11 : Co cu to chirc, quan tri va kiém soat
(Bo sung: Ban Kém todn mi bo truc thusc Hoi dong quin tri)

Piéu 12 ;

Quyén ciia 0d ddng (Khong thaydsi)

Piéu 13 : Ngha vu cia 06 dong

Khoan 2 : Khéng c6 quydinh

Khoan 2: Gui phiéu bieu quyét
den cwc hop thdng qua th, fax,
thu dién ti.

B6 sung theodiéu lé Mau

Piéu 14 :Pai hoi dong ob déng (bé sung)

Khoénr3.c: Thanh vién H DOT it
hon so thanh vién quy dinh

Khoan 3.c: Thanh vién HPOT,
thanh vién doc lap, kiém soat
vién it hon s thanh vién quy
dinh;

Sira d6i : theoDiéu ¢ mau

Piéu 15 : Quyén va nhiém vu chia PHPCD

Khoan 2.e : Viéc Téng Giam déc
dong thoi lam Chu tich H6i dong
Quan tri;

Khoan 2.n: bé quy dinh nay

Sira d6i : theobiéu I¢ mau

Piéu 16 :Pai dién theoty quyén (Khong co thayioi)

biéu 17 : Thay ddi cac quyén

Khoan 1 : dong thyi dugc co_dong

Khoan 1 dong thyi duoc co_dong

Sira d6i : Theobiéu Ié Mau




nim diiv it nhit 75% quyén biéu

nim qgiir it nhat 65% quyén biéu

quyét cia loai co phan wu dai noi
trén beu quyet thong qua.

quyeét cua lagi co phan uu dai noi
trén btu quyét thong qua.

Piéu 18 : Triéu tap PHDPCP, chuwong trinh hep va théng béao lvp PHPCH

Khoéan 2z : Chuin hi danh sach c§
Co dbng du diéu kien tham gia v3
biéu quyét tai dai hoi cham nhat ba
muoi (30) ngay trwéc ngay hbit dau
tién hanh Pai héi déng cb dong;

Khoan 2.a, 2b, 2c, 2d : Khéng c6

Khodn 3.a: thong bao mi hop phii
néu ro Websiteie cac © dong co i
tiep cn.

Khodn 6: Hoi dong Quin tri phii
chuan bi du thio ngh quyet cho tring
van dé trong chrong trinh op.

Khoan 7: Truong hyp tt ca o dong
dai dién 100% $ co phan c6 qugn
biéu quyét tryc tiép tham o haic
tham dr thdng quadai dién dugc uy
quyén tai Pai hoi dong G5 dong,
nhitng quyét dinh dugc Pai hoi dong
C6 déng nhit tri thong quatéu duoc
coi la hop 18 ké ca trong trong hop
viéc triéu tip Pai hoi dong G déng
khéng theoding thi tuc haic nji

cKhoan 2.2 Chuin bi danh sach

cac @ dongdu diéu kién tham gial
va biu quyét tai dai hoi Pai hoi
ddng & déng. Danh sachdcdéng
c6 quyn dr hop Pai hoi dong @
déng duoc lap khéng sym hon
nam (05) trwéc ngay dri thdng
bdo moi hop PHDCD

b. Chuin bi chuong trinh, i dung
dai hoi;

c. Chuin hi tai liéu chodai hoi:

d. Dy thao ngh quyét Pai hoi dong
co déng theo Hi dung dr kien aia
cuoc hop;

Khoan 3.a: thong bao i hop
phai néu ré Websiteic cac 6 dong
c6 the tiep can: Bo sung thém:

a. Chrong trinh lop, cac tai ku sr
dung trong cdc hop;

b. Danh sach va théng tin chétti
cua cacung vién trong trong hop
biu thanh vién Wi d¢ong quin tr,
Kiém soat vién;

c. Phéu bitu quyét;

d. Mﬁu ch dinh dai dién theouy
quyen du hop;

e. Dy thio ngh quyét doi voi ting
van dé trong chrong trinh lop.

Khoan 6 : Bé khoan nay

Khoan 7: Bé khoan nay

Sira d6i : Theobiéu Ié Mau

Sira d6i : Theobiéu Ié Mau

Sira d6i : theobiéu 16 mau

Sira d6i : theobiéu & Mau




dung béu quyét khéng cé trong

chuong trinh.

Piéu 19: Thé thirc tién hanh hop va biéu quyét tai cuc hop PHBCP (Khdng cé thayisi)

Piéu 20 : Cacdiéu kién tién hanh hop PHPCD

Khoan 1: bai hoi dong G dong
duoc tien hanh khi c6 & Co dong cr
hop dai dién cho it nhit 65% cb

Khoan 1: Pai hoi dong G dbng
duoc tien hanh khi c6 & Co dong
du hop dai dién cho it nht 51%

phan cé quyén biéu guysét.

Khoan 2: Truong hop khong cédu
sb lugng dai biéu.... Pai hoi dong G
doéng trigu @ap lai ch1 duogc tién hanh
khi c6 thanh vién thamudla cacCo
doéng va nhikng dai_dién dwoc uy
quyén dw hop dai dién cho it nhit

cb phan cé quyén biéu quyét.

Khoan 2: Truong hop khdéng caiu
sb lugng dai biéu.... Pai hoi dong
Cb d6ng triéu tp lai chi dugc tién
hanh khi c6 thanh vién thamrda
cac Cé_dodng va nhirng dai dién
dwoc uy_quyén dw hop dai dién

51% cb phan c6 quyén biéu quyét.

cho it nhit 33% cé phin co

quyén biéu guyét.

Stra dbi phu hyp theo quy
dinh Luat Doanh nghip
2014

Sira dbi phu hyp theo quy
dinh Luat Doanh nghip
2014

Piéu 21

: Théng qua quyt dinh cia PHPCP

Khoan 1: Trir truong hop quy dinh
tai Khoan 2 Diéu 20, cac quét dinh
ciia Pai hoi dong G dong W& céc
vian dé& sauday € duoc thdng qua
khi c6 tir_65% tré 1én tong b
phiéu biu cua cac @ dong co
quyén biéu quyét cO mit truc tiép
hoic thébng quadai dién dugc uy
quyén cO mit tai Pai hoi dong G
déng.

Khoan 3: Cac quyt dinh cia Pai hoi

déng G dong lién quanién viéc sra
d6i va b sungbiéu 18, loai ¢ phiéu

va 9 luong @ phiéu duoc chao ban
viéc t chic lai hay ghi thé SSC,
giao dch ban tai &n SSC hac cac
chi nhanh thrc hién c6 qgia tri tir

50% tr & lén téng gié tri tai sin cia

SSCtinh theo B&o céo tai chinfiry
nhat duoc kiém toanduoc théng qud
khi c6 tr 75% to 1én bng $ phiéu

bau cac @ dbng c6 qugn bitu quyét

c6 mit tryc tiép haic thong quadai

dién duoc uy quyén cé it tai Pai

hoi dong G dbng

Khoan 4 :Khéng c6 quydinh

Khoan 1: Trir truong hop quydinh
tai Khoan 2 Piéu 20, céac qu@t
dinh aia Dai hoi dong G ddng &
cac \in dé sauday $ duoc thong
qua khi cotir 51% tré 1én tong
phiéu biu_cta cac G dbng co
quyén biéu quyét co mit truc tiép
hoic théng quadai dién dugc uy
quyén cO it tai Pai hoi ddng G
doéng.

Khoan 3: Cac quyt dinh aia Dai
hoi déng & déng lién quandén
viéc Sra doi va bd sungbiéu 18,
loai c6 phiéu va $ luong @& phiéu
duoc chao ban, ¥t t chac lai hay
giai thé doanh ngtip, giao dch
mua, ban taia Céng ty hac cac
chi nhanh tiec hién cé _gia tri tur
35% tré |én tdng gié tri tai san

cua Cong tytinh theo B&o céo tai

chinh k gan nhit duoc kiém toan
dugc thong qua khi ccut[65%] tro
lén tong D phleu bau cac é dong
co quyén biéu quyét co mit truc
tiép haic thong quadai dién dugc
uy quyén co nat tai cuoc hop Pai
hoi ddng & dong.

Khoan 4: Cac ngh quyét Pai hoi
ddng & dongduoc thong qua htg
100% t‘.‘)ng $ cd phan cé qugn

biéu quyét 1a hop phap va co6 ki

Sira dbi phu hyp theo quy
dinh Luat Doanh nghip
2014

Stra d6i phu hyp theo quy
dinh Luat Doanh nghip
2014

Sira dbi phu hyp theo quy
dinh Luat Doanh nghip
2014




luc ngay @ khi trinh tr va thi tuc
thdng qua ngh quyet d6 khoéng
dugc thuc hién ding nhr quy dinh.

Piéu 22 : Tham quyén va thé thirc 1y v kién cb ddng bing vin ban dé thdng qua

quyét dinh cia PHPCP

Khoan 9: Quyét dinh duoc thdng qud
theo hinh thc lay y kién Go dong
bang vin ban phai duoc D b dong
dai dién it_nhit 75% tonq & b

phin _cé quyén biéu quyét chip

thuian va c6 gia tr nhr quyét dinh
dugc thdng quad cuoc hop Dai hoi

ddng G déng

Khoan 9: Nghi qU)ét duoc thong
qua theo hinh irc liy y klen 00
doéng king vian ban phai duoc b co
dongdai dién it nhat 51% téng
co_phin _cé quyen biéu quyét

haQ thuan_va cé gia tr nhe ngh
quyét duoc thdng quaai cuoc hop
Dai hoi dong @ déng.

Sira dbi phu hyp theo quy
dinh Luat Doanh nghip
2014

Piéu 23 : Bién bin hop PHPCP

Khoan 1: Bién kin khong chi t

Khoan 1: Cuwc hop Pai hoi dong
cd d6éng phii dugc ghi bién Bn va
c6 thé ghi Am héc ghi va tu gii
dudi hinh thrc dién tir khac. Bién
ban phii duoc lap bang tiéng Viét,
c6 tre lap thém lng tiéng Anh va
c6 cac Bi dung chi yéu sauday:

a. Tén,dia cH tru s chinh, ma &
doanh ngtip;

b. Thoi gian vadia diém hop Dai
hoi dong @ dong;

c. Chrong trinh lop va i dung
cuoc hop;

d. Ho, tén chi toa va thr ky;

e. Tém #t dién bién cwc hop va
cac y kén phat btu tai cudc hop
Dai hoi déng & d6ng \& tirng Van
dé trong chrong trinh bp;

f. SO ¢ déng va éng D phiéu bicu
quyét cua cac 6 déng dr hop, phu
luc danh sacidting ky @ d6ng, dai
dién 65 @éng dr hop Véi sb co phan
va $ phiéu biu trong tng;

g. Tong $ phiéu biéu quyét ddi véi
ting VAn dé biéu quyét, trong do
ghi rd phrong thic biéu quyét,
tong $ phiéu hop 1, khong top 18,
tan thanh, khéng tan thanh
khéng c6 y kén; ty 1é twong tng
trén Hng $ phiéu biéu quyét caa
co dong dr hop;

h. Cac ¥n d& da duoc théng qua

va ty & phiéu biéu quyét théng qua

Sira d6i : theobiéu & Mau




tuongtng;

i. Chir ky cia chi toa va thr Ky.
Bién hin dugc lap bang tiéng Viét
va tiéng Anhdéu c6 hgu luc phap
ly nhue nhau. Tewong hop c6 s
khac nhau & noi dung bién Bn
tiéng Viet va téng Anh thi ®i
dung trong bién 4n tiéng Viét co
hiéu lec &4p ding.

Diéu 24 : Yéu ciu hiy bé quyét dinh PHDCPD (khong co thayloi)

Piéu 25: B6 sunging air, dé cir thanh vién HPQT
(tach tr bieu thanh phn va nhém ky HPQT trongbicu I¢ cii)

Piéu 26 : Thanh phan va nhiém ky cia HPQT ( Khdng c6 thayisi)

Piéu 27 : Quyen han va nhiém vu cia HPQT (chuyén phin thi lao, tén lwong sangbiéu moi)

Piéu 28 : Thu lao, tién lwong va lyi ich khac aia thanh vién HDQT
(Khéng thaydoi chi tach t Pieu quyen han va nhém w viia HDQT

Piéu 29 : Cha tich HPQT (Khdng c6 thayisi)

Piéu 30: Cac cc hop ciia HPQT (khdng thay#si ngi dung)

Piéu 31: Céac Téu ban thugc HPQT (myi bo sung tachit Pieu cac céc hop aia HAQT)

Piéu 32: Nowdi Phu trach quan tri Cong ty (thay cho Thr ky Céng ty tréc day)

Khodn 2: Khong co quydinh Khoan 2. Nguoi phu trach qun tri | Sira ddi : theoDiéu I¢ Mau

cong ty pli dapng cac tiéu chan
sau:

a. Co htu biét vé phap lat;

b. Khéngduoc dong thyi lam viéc
cho cong ty Kim toandoc lap dang
thuc hién kiém toan cac bao cao tai
chinh @a Cong ty;

c. Cac tiéu chin khac theo quy
dinh aia phap lat, Diéu lé nay va
quyet dinh aia Hoi dong quan tri.

Khoin 3: Khong ¢6 quydinh Khoan 3: Hoi dong quin tri €Ot | g g4 : theobiéu I Mau
b&i nhém Nguoi phy trach qan tri ’
cobng ty khi éan nhing khéng trai
vgi cac quy dinh phap lat hién
hanh & laodong. Hoi ddng quan tri
c6 thé bd nhiém Tro ly Nguoi phu
trach qun tri cong ty tuy irng thoi
diém.

biéu 33 : To chirc bp may quén ly (khdng thayisi)

Piéu 34 : Can th quan ly thay bang Nguwai Diéu hanh Doanh nghép (ngi dung khén thay doi)

Piéu 35 : B6 nhiégm, mién nhiém, nhiém vu, quyén han cia TGP

Khoan 2: Nhiém ky caa Tong Giam| Khoan 2: nhigm. Viéc b6 nhiém c6 | Sira déi : theobiéu Ié Miu




dbc 1a ba (03) nim va co tie dugc tai
b6 nhiém. Viéc bd nhiém co thé hét
hiéu lyc can ar vao cac quydinh ti
hop déng laodong.

Khoan 6: Tt nhiém

Khi Téng Giamddéc mudn tr nhiém
phai c6 don goi Hoi dong Quan tri.
Trong thyi han 45 ngay k tr ngay
nhan don, Hoi ddng Quan tri xem xét
va quyét dinh.

Khoin 7: Tong Giam déc duong
nhién nat tu cAch Bng giamdoc khi
Xay ra mpt trong cac trong hop sau:

a. Mét hodc bj han ché nang luc
hanh vi dan s,

b.Twy bé nhiém s¢&,

c. Tré thanh cac déi tirong bj han
ché quyéen thanh Iap va quan ly
doanh nghiép theo Khoan 2 biéu
13 Luat Doanh nghiép

Khoan 8: Trong twong hop Tong
Giam déc bi mat tu cach, Hi dong
Quan tri phai tién hanh cac tituc dé
bd nhiém Téng Giamdc mai.

thé hét Nhiém ky cia Tong giam
déc khéng gua nim (05) nim va
c6 th duoc tai b hiéu luc cin or
vao cac quydinh &i hop ddng lao
dong.

Khoan 6: Bo khaoan nay

Khoan 7: bo khaan nay

Khoan 8: Khéng co quydinh

Sira d6i : theobiéu 16 Mau

Sira d6i : theobiéu Ié¢ Mau

Sira d6i : theobiéu Ié Mau

Piéu 36 : Ung air, dé xuit Kiém soat vien HhQT

(tach tr Piéu thanh plin va nhém k» BKS trongbiéu I¢ cir)

Piéu 37: Kiém soat vén (khdng thayisi ngi dung chi thaydai tén gi)

Piéu 38: Ban Kiém soat

Khoan 1.b: Khdng c6 quydinh

Khoan 1.c: Khdng co6 quydinh

Khoang 1.d: Khong c6 quydinh

Khoﬁn" 1.b: Chiu trach nhim
trudc a ddng & hoat dong giam
sat @a minh;

chinh céng ty, tinh ¢p phap
trong cac het dong aia thanh
vién Hoi déng quin tri, Tong
giamdéc, ngroi quan ly khac, s
phdi hop hat dong gita Ban
kiém soéat wi Hoi ddng quan t,
Tong giamdbc) va & déng;

Khoan 1.d. Truong hyp phét
hién hanh vi vi pam phap lét
hoic vi pram Diéu Ié cong ty @a
thanh vién Wi déng qun tr,
Tong giam déc va ngroi diéu
hanh doanh ngBp khac, phi
théng bao bng van ban v6i Hoi

Khoan 1.c Giam sat tinh hinh tai

Sira d6i : theobiéu Ié¢ Mau




doéng quin tri trong vong Bn
muoi tam (48) gb, yéu éau ngroi
c6 hanh vi vi pam chim dat vi
pham va c6 gii phap kkic phic
hau qua;

Piéu 39 : Trach nhiém cén trong (Khéng thaydoi)

Piéu 40 : Trach nhiém trung thwc va tranh cac xungdét vé quyén lei (Khdng thaydsi)

Piéu 41 : Trach nhiém vé thiét hai va bdi thwong (Khdng thaydoi)

Piéu 42 : Quyen diéu tra sé6 sach \a hé so (Khdng thaydoi )

Piéu 43 : Cong nhan vén va céngdoan (Khong thaydsi )

Diéu 44 : Phan ptbi l¢i nhuan (Khéng thaydsi)

Piéu 45 : Tai khoan Ngan rang (Khéng thayoi)

Piéu 46 : Nam tai chinh (khéng thayisi)

Piéu 47 : Ché dp ké toan (Khéng co thayioi)

Piéu 48 : Bao caoai chinh nim, sau thang va qiy (Khong thaydsi)

Piéu 49: B4o cao throng nién (Khéng thaydoi)

Piéu 50 : Kiém toan (Khdng thaydsi)

Piéu 51 : Con diu (Khdng thaydsi)

Piéu 52 : Cham dit hoat dgng (Khong thaydoi)

Piéu 53 : Gia han hoat dong (Khong thaydoi)

Piéu 54 : Thanh ly (Khéng thaydoi)

Piéu 55 : Giai quyét tranh chap ndi bd (Khdng thaydoi)

Piéu 56 : Bo sung \a sira ddi diéu 18 (Khdng thaydoi)

Piéu 57 : Ncay higu luc (Khéng thaydoi)

Kinh trinhDai héi dong @ ddng theong nién 2017 théng qua.

TM.HOI PONG QUAN TR
CHU TICH

A

s Thi o Hamg




Ernst & Young Vietnam Limited
28th Floor, Bitexco Financial Tower
2 Hai Trieu Street, District 1

Building a better Ho Chi Minh City, S.R. of Vietnam
working world

Sé tham chiéu: 61000411/19357593
BAO CAO KIEM TOAN PQC LAP
Kinh givi:  Quy C6 déng ciia Cong ty Cé phan Giéng Cay Trong Mién Nam

Chung t6i da kiém todn bao cdo tai chinh kém theo clia Céng ty Co phan Gibng Cay Tréng Mién Nam
("Cong ty"), duoc lap ngay 15 thang 3 nam 2018 va duoc trinh bay tir trang 6 dén trang 32, bao gém

bang can dbi ké toan vao ngay 31 thang 12 ndm 2017, bao céo két qua hoat dong-kinh doanh va bao
cao luu chuyén tién té cho nam tai chinh két thuc cung ngay, va cac thuyét minh bao céo tai chinh di

kem.

Trach nhiém cta Ban Giam déc

Ban Giam déc Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy bao cao tai
chinh cia Céng ty theo cac Chuan muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viet Nam va
cac quy dinh phap Iy c6 lién quan dén viéc lap va trinh bay bao cdo tai chinh va chiu trach nhiém vé
kiém soat ndi bd ma Ban Giam dbc xéac dinh 1a can thiét dé dam bao cho viéc lap va trinh bay bao céo
tai chinh khéng c6 sai sét trong yéu do gian 1an hodc nham I1an.

Tréach nhiém ctia Kiém todn vién

Trach nhiém clia chang t6i la dwa ra y kién vé bé&o cao tai chinh dwa trén két qua clia cuée kiém toan.
Chung téi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét Nam. Cac chuan muwc nay yéu
céu ching téi tuan thi chudn murc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thuc
hién cudc kiém toan dé& dat dwoc sy dam bao hop Iy vé viéc liéu bao cdo tai chinh clia Cong ty co
con sai sot trong yéu hay khéng. - )

Cong viéc kiém toan bao gém thuc hién cac thd tuc nham thu thap cac bang chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao cao tai chinh. Cac tha tuc kiém toan dwoc lwa chon dua trén xét doan
ciia kiém toan vién, bao gdm danh gia rii ro c6 sai sét trong yéu trong bao c4o tai chinh do gian lan
ho&c nham I&n. Khi thwe hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém soat ndi bd clia
Cang ty lién quan dén viéc lap va trinh bay bao cao tai chinh trung thuc, hop Iy nham thiét ké cac tha
tuc kiém toan phu hop vai tinh hinh thire té, tuy nhién khéng nham muc dich dwa ra y kién vé hiéu
qua cla kiém soat ndi bo clia Cong ty. Céng viéc kiém toan ciing bao gdm danh gia tinh thich hop
clia cac chinh sach ké toan dwoc.ap dung va tinh hop Iy clia cac woc tinh ké toan cla Ban Giam déc
cling nhw danh gia viéc trinh bay téng thé bao cao tai chinh.

Chung téi tin twéng ring cac bang chirng kiém toan ma ching téi da thu thap dwoc 1a day dd va thich
hop dé 1am co s& cho ¥ kién kiém toan clia chung téi.
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Building a better
working world

Y kién ctia Kiém toan vién

Theo y kién clia ching toi, bao cao tai chinh @ phan anh trung thwe va hop ly, trén cac khia canh

trong yéu, tinh hinh tai chinh ctia Céng ty vao ngay 31 thang 12 nam 2017, ciing nhu két qua hoat
dong kinh doanh va tinh hinh Iwu chuyén tién t& cho nam tai chinh két thic ciing ngay phu hop voi
cac Chuén muc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viet Nam va céc quy dinh phap Iy
co lién quan dén viéc 14p va trinh bay bao céo tai chinh.

/

N%uy‘én Thanh Sang
Kiém toan vién

Gidy CNDKHN ki&m toan Gidy CNDKHN kiém toan
Sé: 3021-2014-004-1 Sé: 1541-2018-004-1

Thanh phé H& Chi Minh, Viét Nam

Ngay 15 thang 3 nam 2018
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Céng ty Cb phan Gibng Cay Trong Mién Nam

B01-DN
BANG CAN B0l KE TOAN
vao ngay 31 thang 12 ndm 2017
VND
) Thuyét
Mé& s6| TAlI SAN minh S6 cudi ndm S6 déu n&m
100 | A. TAISAN NGAN HAN 301.111.344.622 | 280.794.375.969
110 | I.  Tién va cac khoan fuong
dwong tién 4 67.281.542.657 |  36.241.991.816
111 1. Tién ) 57.281.542657 { 18.092.986.211
112 2. Céac khoan twong dwong tién 10.000.000.000 18.149.005.605
130 | ll. Cac khoan phai thu ngéan han 131.959.221.301 110.179.605.208
131 1. Phai thu ngan han cuia
khach hang 5.1 108.506.050.448 82.779.463.930
132 2. Tra truwdce cho ngudi ban
ngan han , 52 17.705.004.218 | 16.147.889.549
135 3. Phai thu vé cho vay ngén han 6 1.124.287.000 |-  1.324.287.000
136 4. Phai thu ngan han khac 7 12.514.893.688 15.346.439.254
137 5. Du phong phai thu ngan han
kho doi (7.891.733.259) (5.470.926.361)
139 6. Taisan thiéu cho xr ly 719.206 | 52.451.836
140 | lll. Hang tén kho 8 98.588.506.229 | 130.185.267.133
141 1. Hang tbn kho 102.875.299.829 | 130.866.923.654
149 2. D phéng gidm gia hang tén kho (4.286.793.600) . (681.656.521)
150 | IV. Tai san ngdn han khéc 3.282.074.435 4.187.511.812
151 1. Chi phi tré treéc ngén han 13 430.320.316 1.010.105.845
152 2. Thué GTGT duoc khau trir 15 2722722426+  3.177.405.967
153 3. Thué va cac khoan khac phai
thu Nha nuéc 15 129.031.6934 . -
200 | B. TAISAN DAI HAN 103.894.925.568 | 114.181.345.178
220 | I. Taisén co djnh 86.670.924.553 89.332.155.158
221 1. Taisan cé dinh hiru hinh 9 46.201.612.818 50.229.194 682
222 Nguyén gia 126.670.394.383 | 120.774.936.318
223 Gia tri hao mon Ity ké (80.468.781.565) | (70.545.741.636)
227 2. Taisan cé dinh vo hinh 10 40.469.311.735 39.102.960.476
228 Nguyén gia 46.106.009.233f 43.967.859.233
229 Gid tri hao man Ity ké (5.636.697.498).|  (4.864.898.757)
240 | Il. Tai sdn dé& dang dai han 12.144.885.972 12.444.043.962
242 1. Chi phi xay dwng co ban
d& dang 11 12.144.885.972 |  12.444.043.962
250 | Nl. P&u tw tai chinh dai han 12 . 3.942.189.417
251 1. DAu tw vao cdng ty con 3.349.764.000_ 7.549.764.000
254 2. Dy phong gidm gia dau tu tai
chinh dai han (3.349.764.000)| (3.607.574.583)
260 | IV. Tai sén dai han khac 5.079.115.043 8.462.956.641
261 1. Chi phi tra trwde dai han 13 3.479.978.337 4.491.958.876
262 2. Taisan thué thu nhap hoan lai | 26.3 1.599.136.706 3.970.997.765
270 | TONG CONG TAI SAN 405.006.270.190 | 394.975.721.147
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Cong ty Cb phan Gibng Cay Trdng Mién Nam

B01-DN
BANG CAN DOI KE TOAN (tiép theo)
vao ngay 31 thang 12 nam 2017
VND
Thuyét )

M4 56| NGUON VON minh S6 cubi ndm Sé dau ndm
300 | C. NQ PHAITRA 104.625.933.940 50.318.936.474
310 | . Nongédn han ) 104.625.933.940 49.486.061.932
311 1. Phai trd ngwdi ban ngdn han | 14.1 4.730.877.925,}  18.493.507.762
312 2. Ngudi mua tra tién truedc

ngan han 1.625.477.341 842.431.253
313 3. Thué va cac khoan phai nop
Nha nuéc 15 3.690.727.236 6.695.712.319
314 4. Phai tra ngui lao dong 5.843.333.910 -
315 5. Chi phi phai tr ngén han 16 5.859.352.418 4.217.862.471
319 6. Phai tra ngan han khac 17 44.044.982.716 5.731.477.928
320 7. Vayngan han 19 37.958.828.560 | 10.304.768.864
322 8. Quy khen thwdng, phic loi 18 872.353.834 3.200.301.335
330 | . No dai han . 832.874.542
337 1. Phai tra dai han khac - 832.874.542
400 | D. VON CHU S& HOU 300.380.336.250 344.656.784.673
410 | . Vén chd sé hou 20.1 300.380.336.250 344.656.784.673
411 1. Véncédphan 149.923.670.000 | 149.923.670.000
411a - Cé phiéu phé thong c6
quyén biéu quyét 149.923.670.000 149.923.670.000
412 2. Thang dw vén cb phan 8.520.414.412. '8.520.414.412
415 3. Cé phiéu quy (99.676.629.549) . (817.291.640)
418 4. Quy dau tw phat trién 91.821.065.807 93.495.828.385
421 5. Loinhuén sau thué chua & 5
phan phéi ) 149.791.815580 |  93.534.163.516
421a - Loinhuan sau thue chua
phén phéi Iy ké dén
cudi ndm trude 85.110.383.619 |  57.388.670.519
421b - Loinhuén sau thué chua
phan phéi ndm nay 64.6871.431.961 _ 36.145.492.997
440 | TONG CONG NGUON VON 405.006.270.190 394.975.721.147
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Céng ty Cb phan Giéng Cay Tréng Mién Nam

BO2-DN
BAO CAO KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thic ngay 31 thang 12 nam 2017
VND
) Thuyét ;
Ma s6| CHI TIEU minh Nam nay Nam truée
01 | 1. Doanh thu ban hang va
cung cap dich vu 211 601.806.090.696, 500.388.396.971
02 | 2. Cac khoan giam trir doanh thu 211 | (51.259.712.834) | (63.430.817.724).
10 | 3. Doanh thu thudn ban hang
va cung cap dich vu 211 550.546.377.862 | 436.957.579.247 |
11 | 4. Gia vén hang ban va dich vu
cung cap (391.640.238.450) | (309.324.814.950)
20 | 5. Le¢inhuan gép ban hang
va cung cap djch vu 158.906.139.412 127.632.764.297
21 | 6. Doanh thu hoat ddng tai chinh 21.2 2.608.333.614 2.396.854.675
22 | 7. Chi phitaichinh 22 (1.008.707.796) |  (5.135.611.689)
23 Trong do: Chi phi l&i vay (917.248.994) (4.264.620.907)
25 | 8. Chiphiban hang 23 (36.418.243.889) | (44.781.014.006)
26 | 9. Chi phiquan ly doanh nghiép 23 (51.930.006.233) | (35.043.354.108)
30 | 10. Loi nhuan thuan tir hoat déng
kinh doanh 72.157.515.108 45.069.639.169|
31 11. Thu nhép khac 25 4.108.967.607 242.540.450
32 | 12. Chi phi khac 25 (2.144.167.209) 1(108.137.289)
40 | 13. Loi nhuén khac 25 1.964.800.398 134.403.161
50 | 14. Téng lgi nhudn ké toan
trwwdc thué 74.122.315.506_ 45.204.042.330
51 | 15. Chi phi thué TNDN hién hanh 26.1 (7.069.022.486) {9.448.666.082)
52 | 16. Thu nhap thué TNDN hoin lai 26.3 (2.371.861.059) 390.116.749
60 | 17. Loi nhuan sau thué TNDN 64.681.431.961.+ 36.145.492.997
70 18. Lii co ban trén cé phiéu 27 4182 2179
71 | 19. Lai suy giam trén cb phiéu 27 4.182 2179
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Céng ty Cé phan Gidng Cay Tréng Mién Nam BO3-DN
BAO CAO LUU CHUYEN TIEN TE
cho n&m tai chinh két thuc ngay 31 thang 12 nam 2017
VND
Thuyét
Ma s6| CHI TIEU minh Nam nay Nam trudc
I. LUU CHUYEN TIEN TU
. HOAT BONG KINH DOANH
01 | Téng lgi nhuan ké toan trwdc thué 74.122.315.506 45.204.042.330
Diéu chinh cho céc khoén:
02 Kh&u hao va hao mén 9,10 11.375.836.541 11.366.000.468
03 Céc khoan dy phong (hoan nhap
du phong) 5.768.133.394 (8.740.479.561)
04 L (18i) chénh léch ty gia hdi doai do '
danh gia lai cac khoan myc tién t&
cogoc ngoaité 148.588.323 (280.431.837)
05 Lai tir hoat déng dau tw (1.831.834.593) (1.686.233.914)
06 Chi phi lai vay 22 917.248.,994 4.264.620.907
08 | Loi nhudn tir hoat dong kinh doanh
trwéc thay ddi vén lwu déng 90.500.288.165 50.127.518.393
09 (Tang) gidam cac khoan phai thu (23.726.462.208) 1.948.257.041
10 Giam hang tén kho 27.991.623.825 105.982.033.924
1 Tang (gidm) cac khoadn phai tra 23.641.419.692 | (17.102.689.008)
12 Giam chi phi tra trwoc 1.591.766.068 7.064.021.832
14 Tién |3i vay g3 tra (924.458.308) | (3.866.817.725)
15 Thué thu nhap doanh nghiép danop | 15 (9.233.522.146) | (6.086.129.022)
17 Tién chi khac cho hoat déng
kinh doanh (4.965.007.900) (4.878.768.097)
20 | Lwu chuyén tién thuén tir hoat déng
kinh doanh 104.875.647.188 133.187.427.338
Il. LUU CHUYEN TIEN TU ® )
HOAT DONG DAU TU
21 Tién chi mua sam tai san cé dinh (9.291.602.648) (970.950.537)
22 Tién thu do thanh ly tai sdn cé dinh 28.930.000 123.000.000
26 Tién thu hoi dau tw gop vén vao
don vi khac 4.200.000.000 -
27 Tién 14i da nhan 2.431.854.514 1.777.906.109
30 | Lwu chuyén tién thuan (st dung vao)
ter hoat dong dau tw- (2.630.818.134) 929.955.572
ll. LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH
32 Tién mua lai cd phiéu quy (98.859.337.909) -
33 Tién thu tir di vay 19 48.338.442.770 | 103.615.151.662
34 Tién chi trd no gbc vay 19 (20.684.383.074) | (193.658.642.798)
36 Cé tirc da tra 20.2 - | (29.982.090.500)
40 | Lwu chuyén tién thuin sir dung vio
hoat déng tai chinh (71.205.278.213) | (120.025.581.636)
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Céng ty Cé phan Giéng Cay Trong Mién Nam B03-DN
BAO CAO LUU CHUYEN TIEN TE (tiép theo)
cho nam tai chinh két thuc ngay 31 thang 12 nam 2017
VND
) ) Thuyét
Ma sd| CHI TIEU minh N&m nay N&m truréc
50 | Lwu chuyén tién va céac khoan
twong dwong tién thuan trong nam 31.039.550.841 14.091.801.274
60 | Tién va cac khoan twong dwong
tién dau nam 36.241.991.816 22.150.190.542
70 T[én va cac khoén twong dwong
tién cubi nam 4 67.281.542.657 |- 36.241.991.816.
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