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‘'DANH MUC TAI LIEU
DAI HOI PONG CO BONG THU'ONG NIEN 2016

T Danh muc tai liéu

1 | Chwong trinh BPHDBCD thuwdng nién 2016

2 | Bao cao Hoi dong quan tri ndm 2016

3 | B&o céo clha Ban Diéu hanh ndm 2016

4 | Bao cao cua Ban Kiém soat nam 2016

5 | Te trinh phan phdi loi nhuan, trich 1ap quy, chi tra cé tirc ndm 2016

g | TO trinh bao cao Ifét qua guyé:t toan chi tra thu lao cia HDQT & BKS nam
2016 va phwong an chi tra thu lao nam 2017

7 | To trinh Gy quyén cho HPQT lwa chon don vi kiém toan doc 1ap ndm 2017

8 | T& trinh bau bé sung thanh vién HDQT, BKS tiép tuc nhiém ky 2015-2019

g |Quy ché bau cr bb sung thanh vién HDQT, BKS tiép tuc nhiém ky 2015-
2019
Béo cao Tai chinh 2016 tém tat:

10 |- Ba&o cdo tai chinh hop nhat

— Bao cao tai chinh Coéng ty me
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CHUONG TRINH

ANH HUNG

LAD BONG

DAI HOI PONG CO bONG THUONG NIEN 2016 (27/4/2017)

TT | Theigian Noi dung Thye hign
- Bang ky cb dong, tiép dén khach moi; Ban T6 chirc
1 | 8:00—830 |- Khai mac (bdo cao ty & co dong tham du, gioi thiéu
' ' khach m&i, chwong trinh Dai héi; dé cir Chu toa doan, 2
. Ban TO chire
Thw ky)
- B4o céo Hoi déng quan tri ndm 2016 Lé Thi Lé Hang
CT.HDQT
- Bao co Ban Diéu hanh nam 2016, bao gom : Bui Quang Son
TGD
2 | 8:30-9:30 |+ Bao cao két qua hoat dong SXKD, BT va XDCB nam
2016 va ké hoach SXKD — Pau tv & XDCB nam 2017,
Phan Thé Ty
- Bao cao ctia BKS nam 2016; TBKS
+To trin,h Phwong an phan phoi loi nhuan, trich 1ap cac
quy va co tire nam 2016;
+ T& trinh Bao céo két qua quyét toan chi trd thu lao cho
HDPQT va BKS nam 2016 & Phwong an chi tra thu lao
HBQT, BKS nam 2017 .
3 19:30-10-00 |- To trinh xin Gy quyén cho HDQT chon don vi Kiém toan | Hang Phi Quang
' ' doc lap nam 2017; . UV. HBQT
+ To trinh chuén bi nhan sy bau bb sung thanh vién
HDQT, BKS, tiép tuc nhiém ky 2015 — 2019;
+ Quy ché bau cl¥ bb sung thanh vién HDQT, BKS &
hwéng dan bau ct;
- B4u clr bd sung thanh vién HDQT, BKS.
5 110:00-10:15 Nghi giai lao (15’) Ban Kiém phiéu lam viéc
6 | 10:20-10:45 | - Thao luan & biéu quyét cac van dé HPQT trinh DPHDCP | Chu toa doan
2015;
B 11. - Bao cdo ket qua biéu quyet cac néi dung va thong qua . .
7 110:45-11:00 | 4 thao Nghi quyét ctia DHDCD thuong nién 2016: Chu toa doan
8 Tw 11: 00 - Bé& mac BHDCP; Ban To chirc




CONG TY cO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GIONG

1.

CAY TRONG MIEN NAM DPoc lap — Tw do — Hanh phuc

TP. H6 Chi Minh, ngay 27 thang 4 ndm 2017
~ BAoCcAo )
HOAT DONG CUA HOI BONG QUAN TRI NAM 2016
Kinh gt : Pai héi déng c6 déng thwong nién 2016

I/ DANH GIA CUA HOI PONG QUAN TRI
Béi cénh chung

— Bién dbi khi hau toan ciu lam cho thoi tiét dién bién bat thwong nhw han han,

xam nhap man gay tac déng I&n dén san xuat néng nghiép.

— Khing hoéng kinh té thé gi¢i da tac dong dén nén kinh té nhiéu quéc gia va hoat

dodng san xuét kinh doanh cta cac doanh nghiép.

— Héi nhap kinh t& toan cau tao ra nhiéu co hdi, ddng thei doanh nghiép ciing phai

vuot qua nhidu thach thire dé tdn tai va phat trién.

— Tinh hinh canh tranh manh trén thi trwong hat glong, nhat 1a sy tdng cwdng tlep

thi clia cac cong ty gidng nwédc ngoai va su ra doi clia mét loat cac cong ty gibng
mai

Pung trwde bbi canh trén, hoat dong SXKD cua Céng ty c6 nhitng thuédn loi va khé

khan sau:

+ Thuan loi:

Cong ty da trién khai phwong an doan tai cAu tric giai doan 2, nhiéu phwong phap
va cach thirc hoat ddng méi dang van hanh cho Cong ty.

Sw hé tro ctia Cong ty me dé SSC tiép can, thay ddi hé thdng cac quy ché cho phu
hop theo phuwong thirc quan tri;

+ Kho khan:

Bién ddi khi hau ngéy céng dién ra khéc Iié}, han han, xam nhap [nén xé}y ra’trén
dién réng, mua Béng am dién ra & cac tinh Bac Trung B6 lam thay ddi co cau giong.

Hang ton kho I&n, chat lwgng gidm.Gia bap nong san giam kéo dai, gid IUa bién
dong theo chiéu hwéng giam, gia dau xanh tang anh hwdéng Ion dén nhu cau mua
gidng cua néng dan.

B sdn pham rau — bdp vang chwa di manh, san phdm chién lwoc dan dat thi
trwdng chwa co, cac san phdm ddc quyén con han ché so nhu ciu kinh doanh;
Chuwa c6 chién luvgc tét vé lua thuan, diu tv co s& vat chat chwa dap (ng tbt cho
san xuét, k& hoach san xuét va kinh doanh chwa theo kip thj trwéng, san xuét thira,
thiéu:

Viéc thuwec hién tai ciu tric giai doan 2 clia Cong ty theo chién Iwgc phat trién Cong
ty giai doan 2017-2021 nén it nhiéu bj anh hwéng tdm ly CBNV;



2. Vé két qua hoat déng san xuat kinh doanh (sé liéu hop nhéat)
(PVT: Triéu déng)

Chi tiéu TH2015 KH2016 TH2016  TH/KH 2016 ;’0H1£23016/TH
Doanh thu thuan 507,373 469,468 436,957 93,08% 86,12%
Loi nhuan sau thué 45,142 65,523 36,145 55,18% 80,10%

— Doanh thu thuan: 436,957 ty ddng, dat 93,08% so ké& hoach & dat 86,12% so vé&i cung ky.
—  Loi nhuan sau thué: 36,145 ty déng, dat 55,18% so ké hoach & dat 80,10% so v&i cung ky.
3. DPanh gia caa H6i déng quan tri vé hoat dong ctia Ban Diéu hanh céng ty

+ Nhirng mat lam dworc :

HGi dong quan tri d4 chi dao Ban Diéu hanh tich cuc trién khai cac Nghi quyét, quyét
dinh ctia Hbi dong quan tri ban hanh nam 2016, bao gom :

— Thuec hién ra soat danh gia thuwc trang Céng ty trong toan bd cac linh vwe: Té chirc bd
may; nhan sw; K& hoach dau tw; Nghién clru; San xuat; Quan ly chét lwong; kinh
doanh; quan ly tai chinh.

— Thuwc hién xong viéc tai ciu tric Cong ty giai doan 2, cu thé: (i) Sap xé&p, dinh bién
lao déng, bd nhiém nhan sw phu hop véi nang lwc, nhiém vu va nang cao trach
nhiém ctia tirng bd phan. (i) Xay dwng, stra dbi hé théng quy ché quan tri:

v’ Xay dwng va giao muc tiéu dén tirng don vi, ca nhan nguoi dong.

v' Xay dwng chién lwgc nghién ctru san phadm theo hwéng yéu cau thj trudng

v Thwc hién ché do lwong khoan déi véi bd phan san xuéat va trd lwong theo
muc tiéu cong viéc...

— Mét sb gibng trién vong dwoc nghiém thu chuyén phat trién sdn phdm dwa vao kinh
doanh:

V' Céc gibng san xuét thir: Gidng lua lai KC06-1, gibng lua thuan Dai Thom 8,

v/ Coéng nhan chinh thirc gibng: Kim Cwong 111, bap vang SSC601 (P2P), bap
nép CX162 (CX247);

* Nhirng mat con han ché

— Khéng hoan thanh nhiém vu san xuét, kinh doanh ma Dai hoi cd déng thwdng nién
2016 théng qua, doanh thu & lgi nhuan dat thap so v&i ké hoach. B6 may diéu hanh
chwa linh hoat, van cé nhiéu van dé b4t cap hién nay chwa cé déi mai, cap nhat thi
trwong chwa dwoc nhanh nhay,

— Viéc twong tac gitra Kinh doanh — Nghién ctu — San xuét chwa xuyén subt dan dén
chwa nhan biét dwoc thi trwong day da, dw bao thiéu chinh xac. San lwong va loi
nhuan gidm trong khi phai nop thué tdng do khéng dat ty 1& co cAu san phan khoa
hoc cong nghé, hang hay I&n.

— C6ng tac bao quan hang héa chuwa tét dan dén giam chét lwong, mét gia tri I6n anh
hwéng dén loi nhuan/nam. Bén canh d6 chwa thay phat huy nghién ctu dbi véi kinh
doanh va marketing, chwa dwa ra sdn pham khac biét dan dét thi truong. Can day
manh céng tac nghién clru dé tao sw khac biét cia Céng ty so v&i cac cong ty déi
tha.



Hang héa kém, mat phdm chét tén kho tén dong tlr cac nam trwdc phai x&r ly hay,
ban lwong thwe, gidm loi nhuan ctia Céng ty; san pham phan phdi Dekalb DK8868,
DK6919 khéng tiéu thu dwoc gay thiét hai cho Cong ty. Cac gidbng mua ban quyén
khong phat huy dwoc thé manh canh tranh tham chi khéng phat trién dwoc thi tredng
tiéu thu, dan dén thiét hai cho Céng ty nhw SK100, C919; Bédc Thom 9;

Viéc quy hoach viing nguyén liéu san xuat Ita thuan khéng dap (rng duoc chién luoc
phat trién tai Dong bang Song Ctru Long; trién khai san xuat gia thanh cao; vung
nguyén liéu khéng on dinh; thieu Nha may de say, ché bién& cung wng cho thi
trwong;

Cong tac dau tw, XDCB, mua sam trang thiét bi dwoc thwc hién chi dirng & dau tw
chu yéu cac cong trinh m& rong, stra chira, may moc, thiét bi, chua danh gia hiéu
qua cla cac dy an dau tuv;

Mac du, Cong ty cé mot doi ngii nghién ctru tbt, co chuyén moén ky thuat cao nhung
chwa phat huy diem manh, céng tac kinh doanh dy bao thiéu chinh xac,

Cong tac tai chinh tinh trang cong ng' tang cao, cong tac thu hdi céng no' chuwa dat
két qua tot; nhat la CNHN, chat lwvgng san pham giam sut trong kho bao quan;

Cong tac tién lwong: da cai tién hé théng Ivong diém mai nhung van chwa thu hit
nguon nhan lyc cd chat lwong chuyén mén cao, cong tac nhan sw quan ly cap trung
van con nhiéu bat cap nhat la nhan sy khoi san xuat cac Tram/Trai/Chi nhanh.

4. Hoat déng giam sat :

Hoi dong quan tri giam sat Ban Diéu hanh viéc thuc hién Nghi quyét ciia DHDCD,
HDQT ve két ,qué thuc hién ké hoach doanh thu va lgi nhuan, dau tw xay dwng co
ban va mua sam thiét bi nam 2016.

Giam sat cong tac t6 chirc Dai hoi dong cb dong thwang nién. HDQT, Téng Giam déc
da trien khai va quan triét thwc hién cac ndi dung cbéng tac to chirc DPHDCD thwdng
nién thanh céng

Giam sat chinh sach ban hang, theo d6i cong ng, bao quan hang ton kho. HDQT dé
nghi Ban Biéu hanh dat trong tam trien khai ban hang, cong tac thu hdi, kiem soat
cong ng & cac gidi phap thic hién bao quan hang ton kho. Vi thé can gan trach
nhiém cta by phan san xuat, kinh doanh, dam bao co ché can bang, quy trach nhiém
thwéng/ phat cu the, chi tiét hon dé mang lai lgi ich cho cong ty.bong thoi phoi hop
V@i cac bd phan dé phan dau cho cac muc tiéu trong kinh doanh.

Giam sat cong tac trién khai ké hoach chuén bi nguén giéng géc dé dap tng yéu cau
kinh doanh. Trién khai xdy dwng ké hoach kinh doanh va R&D cho 2016-2020 tam
nhin 2025;

Giam sat viéc thwe hién chuong trinh dw trir gibng Québc gia: HDQT da giao nhiém vu
Ban Diéu hanh chi dao cac bd phan chuyén mén thwc hién kip thoi viéc bao quan,
déng goi & cung &rng gidng theo yéu cau

HDQT chi dao Ban Diéu hanh ngirng phat trién cac gibng mua ban quyén khéng phat
trién dwoc thj trwdng nhw SK100, C919; nglrng phan phdi sdn pham cliia Dekalb nhw
DK6919, DK8868 dévtap trung tiéu thu hang tdn kho.

Giam sat viéc thuc hi,én Hop dé“)ng lién doanh v&i Céng ty Phat trién Nha Daewon
Tha Brc trong viéc trién khai Dy an 282 Lé Van Sy;
Cong tac dau tw xay dwng co ban nam 2016

— Téng chi phi stra chira I&n, mua sdm cla cac don vi trén toan Cong ty trong ndm

2016 la 3.144,57 triéu bang 84,74% so v&i ké hoach.

— C6ng tac bao tri thiét bi sdy ché bién, bao quan v&i chi phi 721,83 triéu déng.

(BVT: Triéu dbng)

| TT | DON VI | Ké hoach 2016 | Thwc hién 2016




T PON VI K& hoach 2016 Thue hién 2016

T | TraiceT co Do ; 321.834.700
2 | Trai GCT Lam Ha ; 83.189.795
3 | Trai Tan Higp ; 36.564.000
4 | Tram GCT Cu Chi ; 398.339.500
5 | Tram GCT Cai Lay ; 47.748.250
6 | chinhanh Ha Noi 2.286.014.694 1,630.837.790
7| chi nhanh Tay Nguyan 425.000.000 529.350.850
8 | Nha may Tra Vinh ; 9.790.000
9 | Tru s& chinh Cong ty 1.000.000.000 808.750.000
10| t3ng cong 3.711.014.694 3.866.404.885

282 Lé Van Sy, Phuong 1, Quan Tan Binh, TP.HCM.

Riéng Dv an lién doanh xay dwng Trung tdm Thwong mai - Van phong - Can ho tai

Do nghia vu tai chinh phat sinh khi lién doanh nén Héi déng quan tri da lam viéc lai

voi dbi tac dé danh gia tién do trién khai va hiéu qua cua Dy an Lién doanh.

Thang 12/2016, da diéu chinh hd so diéu chinh gia tri khu d4t xudng 100 ty déng so

v&i Gidy chirng nhan dau tw clp gidy phép diu tw SSC, gia tri dat 8,5 trieu USD
(#184 ty dbng), trong d6 SSC goép vbn bang gia tri quyén st dung déat, ty 1& 25%/vén
diéu 1é (#1,12 triéu USD) voi déi tac la Céng ty Phat trién Nha DaeWon Tha Burc,
phan lgi nhuan chénh con lai Cong ty sé thu vé nhwng phai chiu thué TNDN;

Hién nay déi tac DaeWon Tha Btrc dang trong qua trinh thwe hién tha tuc xin diéu

chinh giéy chirng nhan dau tw vasau dé 1a tha tuc dang ky kinh doanh thanh lap Céng
ty, dw kién hoan tat cac tha tuc nay trong thang 4/2017;

Nguyén Quéc Vong

1.
Thanh vién
Lé Thi Lé Hang
Tran Kim Lién
Db B4 Vong
Hang Phi Quang

Chtrc vu
Cha tich HBQT -
Pho Cha tich HBQT -
Thanh vién HBQT -
Thanh vién HBDQT
Thanh vién HBQT

Il QUAN TRI CONG TY
HOI DONG QUAN TRI

S6 lwong CP

44.587
2.467

Ty lé

0,29%
0,01%

(Tir thang 7/2016, dy vién HDQT Nguyén Quéc Vong da tte nhiém thanh vién HDQT)

HOAT DONG CAC TIEU BAN THUQC HOI PONG QUAN TR




— Cac Tiéu ban da tich cwc thdo luan, tham mwu cho Héi dbng quan tri kip thdi dwa ra
cac dinh hwéng, diéu chinh chién lvgc va cac quyét sach phu hop trong béi canh
Céng ty hién nay.

Tiéu Ban Tai cau truc va Pau tw
Trwéng Tiéu ban: Tran Kim Lién, Thanh vién: Hang Phi Quang;

~ Théao luan xay dung ké hoach kinh doanh 2016 & chién Iwoc san xuét, kinh doanh, tai
chinh, sadn pham, R&D giai doan 2016-2020;

— Thao luan ké hoach chi tra cb tec nam 2015 (d4 hoan tat thanh toan cé tic
20%/nam).

— Thao luan cac van dé tai chinh khi thic hién chuyén quyén st dung dat sang lién
doanh d6i v&i Dy an 282 Lé Van Sy v&i Daewon Thua Dlrc;

— Thao luan lwa chon Céng ty kiém toan dé kiém toan Bao cdo tai chinh nam 2016 cla
SSC & cac Cong ty con;

— Thao luan két qua thue hién tai cau tric giai doan 1 & trién khai tai cau tric giai doan
2 cla Cong ty, sap xép lai co cau to chirc mét don vi/ bd phan va dinh bién lai lao
doéng

— Thao luan chién lwoc kinh doanh IGa thudn Béng bang Séng Clru Long, giai doan
2017-2020;

— Thao luan xay dung cac gidi phap téng thé : vé ngudn nhan lyc, san xuat, dau tw co
sG vat chat ky thuat, co ché, chinh sach ban hang dé mé rong quy mé kinh doanh
thwe hién chién lwgc kinh doanh tai Bong bang Séng Clru Long,

Tiéu ban Khoa hoc va Céng nghé
Trwéng Tiéu ban: Nguyén Quéc Vong (tir ngay 01/7/2016 théi thanh vién HPQT)
Thanh vién: D6 Ba Vong;

— Thao luan chuong trinh ké hoach Hop tac quéc té vé khoa hoc va cong nghé; dua ra
cac chién lwvgc nghién clru san pham;
— Tim hiéu nhu cau cda thi tredng d& dwa ra nhivng san phadm dap (ng theo yéu cau
kinh doanh ctia Cong ty;
Tiéu Ban Nhan sy - Luvong thuéng

Trwéng Tiéu ban: Hang Phi Quang, Thanh vién:Tran Kim Lién;

— Thao luan néi dung tai ciu trac giai doan 2, Thao luan xay dwng chinh sach thu hat va
gilr nhan tai dac biét doi ngd can bd ngudn, chuyén gia cong nghé, can bo nghién ctru va
chinh sach doi véi can bd nghién ciru;

— Thao luan quyét toan thu lao cho HDQT, BKS nam 2015 & ké hoach chi trd HDQT, BKS nam
2016;

— Thao luan va dé xuét tién lwvong clia Téng Giam déc nam 2016; Thao luan va dé xuét
don gia tién lwong nam 2016;

— Théo luan co ché st dung Quy Dau tw phat trién dé thwc hién chi tra tién lvong cho bd
phan nghién ctru phat trién (b6 sung quy lwong cua Céng ty)

—  Thao luan bd nhiém. mién nhiém nhan su quan ly cac don vi; Thao luan viéc chap thuan
don tr nhiém ctia UV.HDQT Nguyén Quoc Vong;

— Thao luan bd nhiém, mién nhiém nhan sw quan ly cAp cao Ban Téng Giam dbc, ké toan
trwdng Cong ty.

— Kién toan cong tac nhan s quan ly cap cao ctia Céng ty theo muc tiéu, dinh hwéng
chién lwgc phat trién, giai doan 2017-2020;



3.

CAC NGHI QUYET TRONG NAM 2016 CUA HOI PONG QUAN TRI

Hoi déng quan tri da ban hanh 15 Nghi quyét quan trong trong ndm 2016, cu thé nhu sau:

1T

S6 Nghi quyét

Ngay

Néi dung

01/NQ-HDBQT

28/01/2016

Théng qua két qua san xuét kinh doanh ndm 2015:
Doanh thu thyc hién 507 ty ddng. Loi nhuan sau thué
la 46 ty ddng; bang 52% so v&i cung ky nam 2014 va
dat 61% so v&i KH 2015;

Ké& hoach kinh doanh ndm 2016: Ban Diéu hanh phai
phan tich cac yéu té rdi ro lién quan, dw bao thi
trvdng, theo dbi & giam sat cac chi tiéu doanh thu va
lgi nhuan 2016 da dé ra, dam bao ké hoach thyc hién
mang tinh kha thi.

Dé gidm tén that thiét hai déi v&i hang kém pham
chéat, yéu ciu Téng Giam dbc ban hanh quy dinh
kiém soat hang héa nhap kho, sdy - ché bién, bao
quan san pham trong kho, déi vé&i sdn phdm gidng
ngd lai va lua lai yéu cau phai cé phwong an bao dam
an toan.

02/NQ-HDBQT

28/01/2016

Phé duyét don gia tién lwong nam 2016

03/NQ-HDPQT

19/03/2016

HDQT dé& nghi Ban Diéu hanh ra soat lai toan bo ké
hoach kinh doanh ndm 2016 trén co s& san pham,
ddng thoi xay dwng lai chién lwoc kinh doanh 2016 -
2020 trén co s& nang lwc hién cé cua SSC.

Dé giam tdn that déi véi hang héa hién dang bao
quén, yéu ciu Téng Giam dbc trién khai xay dwng
phwong an bdo quan dbi véi hang héa khéng ¢ kha
nang tiéu thu trong nam nay thoi gian xong trudc
15/4/20186.

Trién khai tai clu tric giai doan 2 v&i Chi nhanh Ha
Noéi theo phuwong an da trinh HDQT, kién toan ngay
bé may lanh dao Chi nhanh th&i gian thwc hién
01/4/2016.

Phé chuan mién nhiém nhan sw cap quan ly 1a Giam
doc don vi: Chi nhanh Ha Noi, Chi nhanh mién Trung,
Phong Marketing -PTSP

Ké hoach phan phdi hang Dekalb: HDQT yéu cau
Ban Diéu hanh nglrng phan phoi hang Dekalb, tang
cuwong thuc day ban hang ton kho con lai.

Théng qua chi trwong ddng y cho Céng ty c¢d phan
Pan Saladbowl! st&r dung 7,3 ha dat tai xa Pa bon,
huyén LAm Ha, tinh Lam Bbéng dé san xuét giéng rau,
hoa céng nghé cao, nhdm khai thac hiéu qua hon
viéc str dung dét trudc day clha Cong ty.

Viéc hop tac liéen doanh véi Cong ty Daewon Thu




Plrc, SSC sé tiép tuc dé& nghi dbi tac cé trach nhiém
thwe hién nghia vu tai chinh khi chuyén di muc dich
st dung dat va trd cac cac chi phi lién quan vé tha
tuc hé so, chuyén nhwong gia tri quyén st dung dat.

04/NQ-HDBQT

12/4/2016

Théng qua ké hoach kinh doanh nam 2016 trinh
DHDCD thuwdng nién 2015

e Doanh thu thudn 469 ty déng
e Loinhuan sau thué 65,5 ty déng

Théng qua‘Téng mirc dau tw co ban nam 2016 1a
16,795 ty dong

Thong qua Phwong an phan phéi lgi nhuan trich lap
Quy chi tra co tirc nam 2015

Théng qua quyét toan chi trd thu lao HDQT & BKS
nam 2015

Thoéng qua phwong an chi tra thu lao HDQT, BKS
nam 2016 :

Théong qua dé xuat DHDCD dy quyén cho HDQT lya
chon don vi kiém toan doc lap nam 2016,

Théng qua viéc chi dao Hoi ddng quan tri cia Cong ty
c6 phan GCT Nam An kién toan lai t& chirc bd may
Ban DPiéu hanh, d& s&m tap vao hoat dong san xuét
kinh doanh chinh,

Théng qua viéc s& dung quy Dau tw phat trién 2016
trich bo sung vao Quy lvong cua Cong ty

Phé duyét mirc lwong cla Tdng Giam déc nam 2016

05/NQ-HDBQT

07/06/2016

Théng qua ké hoach chi tra cé tlrc ndm 2015, ty 1& chi
tra 20%,

06/NQ-HDQT

28/06/2016

Théng qua viéc chap thuan don t nhiém cla
UV.HDQT Nguyén Quéc Vong

07/NQ-HDBQT

28/06/2016

Phé duyét chon Coéng ty Kiém’ toan TNHH Ernst &
Young Viét Nam thwc hién kiém toan Bao cao tai
chinh nam 2016 ciia SSC

08/NQ-HDBQT

20/07/2016

Ra soat lai toan bd ké hoach kinh doanh 6 thang cudi
nam trén co s& san pham giong hién co, de co giai
phap kinh doanh, ban hang, tiéu thu hang ton kho;

Doi véi giai phap thu hdi cong no, xtr Iy ng' kho doi va
tap trung doén déc thu hdi cong no cua Chi nhanh Ha
No6i; Coéng ty Nam An;

Xay dwng ké& hoach san xuét bé sung vu Thu Déng
nam 2016;

Chuan bj ké hoach san xuét gibng F1 dé dap tng yéu
cau kinh doanh nam 2017

Xay dwng phwong an kinh doanh nam 2017 toan b6
cac linh viec kinh doanh, nghién ctru, marketing, san




xuét, t& chirc bd may, nhan sw...

Phan cong Gy vién D& Ba Vong — Tiéu ban Khoa hoc
Coéng nghé co trach nhiém giup Ban Diéu hanh Phu
trach xay dwng chién lwoc, ké hoach, quan ly, té
chtrc thuc hién va kiém soat vé Iinh vwc khoa hoc
Co6ng nghé, san xuét, nghién ctru, khdo nghiém;
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09/NQ-HDPQT

03/08/2016

Trién khai khao nghiém bo giéng dua lwdi méi nham
muc dich danh gia hiéu qua xay dwng quy trinh ky
thuat phuc vu cho dy an san xuét dwa lwdi ciia Cong
ty, dia diém tai Trai Tan Hiép va Trung tdm Nghién
ctru (SRC- Cu Chi)

Thoéng qua chu trwong cai tao & quy hoach Nha may
ché bién Hat giong Ha Noi de dap tng cong tac ché
bién bao quan lua

Thoéng qua chu trvong nang vdn s& hivu cla SSC tai
Cong ty co phan Glong cay. trong Nam An, ndm git
c6 phan tbi thiéu 90% von diéu lé
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10/NQ-HDBQT

14/09/2016

Théng qua néi dung danh gia clia Tong Giam déc vé
tinh hinh tai cau trac Cong ty giai doan 1 va Phwong
an tai cau truc coéng ty giai doan 2.

Té chirc kién toan va tadng cwdng lanh dao clp cao
co trinh dd, nang lwc, trach nhiém, tam huyét va kha
nang thich nghi cho bd may lanh dao cép cao cla
cbng ty.

Phé duyét bd nhiém, mién nhiém Giam déc Marketing
PTSP

Théng qua dw &n sdn xuét dua lwédi cong nghé cao
tai Cu Chi (xa Pham Van Coi, huyén Ca Chi)
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11/NQ-HDBQT

04/10/2016

Phé duyét Phwong an tai ciu tric Cong ty giai doan 2
(theo phwong an dinh bién lao djng do Tong Giam
doc trinh)

Phé duyét phuwong an dbi moi té chirc quan Iy san
xuat, nghién ctru va ché bién bao quan trong toan
Céng ty theo hwdng khoan gon va gan véi thi tredng,

Dong y vé chi truong khdo sat va lap dy an dau tw
thanh 1ap Chi nhanh Giong cay trong mién Nam tai
Binh Dinh.
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12/INQ-HDQT

27/10/2016

Théng qua diéu chinh chién lwgc kinh doanh giai
doan 2017-2020, tap trung nguodn lwc phat trien lua
thuan tai Bong bang Séng Ctru Long.

Diéu chinh ké& hoach san xuét vu Déng Xuan 2016 -
2017, m& rong lién két voi cac td chirc trong san xuét
giong thwong mai, diéu chinh ké hoach san xuat
gibng gbc dap &ng du yéu cau san xuat phuc vu kinh
doanh.




Phé duyét thanh lap Ban Quéan ly Dw an sén xuét dwa
lwédi tai x& Pham Van Céi, huyén Ca Chi. B4 nhiém
o6ng Ha Thanh V&, Giam dbéc Trai Tan Hiép lam
Trwdng Ban,

Phé duyét can bd cép, quan ly nghi viéc theo don:
Phé Tong Giam doc, Ké toan trwdng Cong ty.

Yéu cau Ban Téng Giam déc xuc tién hoan tat nhanh
tha tuc thué dat tai SRC, xa Pham Van Céi, Cu Chi,
TP.HCM dé& phuc vu cho trién khai cac hoat déng
SXKD ctia Cong ty.

HDQT giao Ban Téng Giam dbc xay dwng cac giai
phap tdng thé : vé ngudn nhan lyc, san xuét, dau tw
co s& vat chat ky thuat, co ché, chinh sach ban hang
va co ché khuyén khich tao dong lwc cho can bo
nhan vién kinh doanh, Marketing d& mé réng quy mo
kinh doanh thwc hién diéu chinh chién Iwoc kinh
doanh nham tang thi phan tai Déng bang Séng Ctwu
Long,

Giao nhiém vu Ban Téng Giam déc khan trwong kién
toan céng tac nhan sw quan ly cép trung cac don vi
Trai Tan Hiép, Phong Tai chinh K& toan, Phong
Marketing — PTSP & Phong Kinh doanh : d& xuét b
nhiém ndi bdé hoac tuyén dung ngudn nhan lyc bén
ngoai trinh HDQT xem xét phé chuan.

Phé duyét bcx), nhiém nhan sw cip quan ly Phong
Marketing & Ké toan trwdng Cong ty .
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14/NQ-HDQT

06/12/2016

HDQT yéu ciu Ban Diéu hanh phai quyét tam nd luc
ban hang va cdé giai phap tiéu thu hét hang ton kho dé
gidm thiéu rdi ro hang qua vu dac biét dbi véi hang
Dekalb;

HDQT giao Ban Tdng Giam déc Céng ty trwdc mat tai
céu tric bé may Phong Kinh doanh, khan trwong kién
toan nhan sy bd phan Kinh doanh, bé phan
Marketing —-PTSP;

HDQT giao Phé Téng Giam dbc Phu trach Kinh doanh
trwc tiép chi dao, diéu hanh hoat ddng san xuét cta 3
don vi tai BPdng bang Séng Ciru Long, bao gdm : Chi
nhanh Tra Vinh, Chi nhanh Trai C& D4, Chi nhanh
Tram Cai Lay.

HDQT chi dao Ban Diéu hanh tam ngwng trién khai
dau tw Cong trinh nha mang Dy an Dua lwéi Cong
nghé cao tai SRC v&i Céng ty Ky thuat Noéng nghiép
DPoéng A (KuJi) ma HDQT da théng qua,
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15/NQ-HDQT

28/12/2016

Kién toan céng tac nhan sy quan ly cap cao ctia Coéng
ty theo muc tiéu, dinh hwéng chién lwoc phat trién,
giai doan 2017-2020: thay dbi Ban Diéu hanh cua
Céng ty




QUAN TRI DOANH NGHIEP

HDQT da xay dwng & trién khai phwong an tai ciu tric Céng ty giai doan 2 vé céac
mat: Tiép tuc sdp xép td chirc, dinh bién lao dong, kién toan nhan sy cp cao theo
chién lwgc phat trién Coéng ty giai doan 2017-2021, chién lwoc nghién cru, kinh
doanh, phat trién san phém, tai chinh, nhan sw, dau tw.... theo hwéng khai thac chudi
gia tri gia tang, m& rong quy mdé Cong ty;

Tang cwdng hoat ddng cta Hoéi ddng quan tri, hoat déng cac Tiéu Ban cla HDQT
thdng qua cac ndi dung thao luan, tham muwu, két luan cla cudc hop dinh ky, cac nghi
quyét tai cac cudc hop trong viéc hoach dinh chién lwgc va quan tri, diéu hanh céng
ty;

Cai tién, xay dwng ché dd lvong, thwdng theo hwdng tra lwong theo chat lwong cong
viéc va khuyén khich thu hat nhan tai, dao tao bdi dwéng can bo ké can, dap &ng yéu
cau nhan lwc cla cdng ty phat trién bén virng trong twong lai. Quy hoach va dao tao
ngudn nhan sy ké thira, xay dwng van héa Cong ty.

Cung cb tang cuong codng tac quan ly, kiém soat cong ty con hiéu qua, cong tac quan
ly cdng no ctia Cong ty me va kiém soat chi phi.

lII/ICAC MUYC TIEU CU THE NAM 2017:

1. Ké hoach kinh doanh - Céng ty me

Chi tiéu Pon vi tinh (VND)
Doanh thu 519,435,432,032
Loi nhuan truwdc thué 48.127.973.709
Loi nhuan sau thué 42,702,600,194
C6 tue 20%/von diéu 1é

2. Ké hoach kinh doanh 2017 - Hop nhét

Chi tiéu Pon vi tinh (VND)
Doanh thu 522,419,470,316
Loi nhuan trwdc thué 48.701.237.060
Loi nhuan sau thué 43.072.843.341
Co tire 20%/von diéu lé

IV/ KE HOACH DAU TU - XDCB NAM 2017

STT

Dw toan Thoi gian
Danh muc stra chira, trang bi méi : dw kién
(VND) o

thwc hién

Trai GCT C& D&: Hé théng say 100 T/mé Tai Co D9;
Hé thdng ché bién sang so bd, sang tinh CL3, Gau tai
3 tan/ gi®; Can dién t&r theo san va bang tai can dong Thang 3,
bao; Bang tai ngang di dong; Cai tao nha kho dé 1ap | 3,559,010,000 | Thang 4
dat hé thdng sdy, thiét bj ; Nao vét kénh muong , gia

cb dép bor ’ -
Tram Cai Lay: Hé thong ché bién sang so b, sang tinh
CL3, Gau tai 3 tan/ gio, Can dién tlr theo san va bang Thang 9,

tai can déng bao, stra chira nha lam viéc, kho, hang 975,260,000 | Thang 10
rao




Il | CN Ha Noi: Lap dat hé thong dén chiéu sang khu vurc
b|r) say moi, Cal‘ .tao hang rao mat tién; Mua thém 1 245,000,000 Thang 6
may dan bao ( Dai Loan)

Van phong Hoi s& cong ty: Thi céng hoan thién noi that

tda nha thué moi 1,350,000,000 | 1hang 2

Téng cong 6,129,270,000

V/ BINH HUONG CHIEN LU'QC
1. Chién Iwoc kinh doanh: Xay dwng thi trwdng — Kénh phan phoi

v Nhém Ida thuan : Bong bang song Ctru Long, Mién Bong Nam Bg, Bong Bang Séng
Hong — Bac Trung B9; Duyén Hai Mién Trung - Tay Nguyén.

Nhém laa lai : Mién Bac, Mién Trung — Tay Nguyén; Ban Dao Ca Mau
Nhém Bap Vang: Lao; Campuchia; Tay Béc; Tay Nguyén; Déng Bac; Mién Déng
Nhém Bap Nép: Mién Nam; Mién Béc

<N XX

Nhém rau — Dau: BBSCL;Mién DPdng Nam B&d - Tay Nguyén:Mién Béc;Mién
Trung;Campuchia

~ Xay dyng thwong hiéu lda doc quyén SSC dé thay thé dan thi truong lGa
giong public, nang thi phan, lgi nhuan, chiém 70% ty trong nhém lda thuan ;

— Xay dwng hé théng kénh phan phéi nhom lua, phat trién cac gibng lua doc
quyén, xuc tién mua ban quyén cac giéng lua thuan dé bd sung vao san pham
kinh doanh;

— Pa dang bd san phdm rau mau; Phan phdi doc quyén néng dwoc tao thém
nganh hang méi;
2. Chién lwoc Marketing -PTSP

— Gia san phdm ddéc quyén cia SSC: Xay dwng chién lwoc gia dam bao loi
nhuén cho Cong ty va dai ly 1ai gbp ky vong 30-33%;

— Gia san pham public: Xay dwng chién lugc gia canh tranh chiém Iinh thi phan
cua doi thu canh tranh, 1ai gop ky vong 12-22%;

— DPam bao loi nhuan dé khuyén khich dai ly cip 1 ludn c6 déng lwc ban hang.
3. Chién lwoc Dau tuw:

— Xay dwng Nha may mai tai Déng Thap;

—  M@& thém Chi nhanh Béc Séng Hau hodc Nam Séng Hau;
4. Chién lworc Tai chinh :

— St dung & khai thac hiéu qua ngudn vén cia Cong ty (vdn tw co va vbn vay);

— Kiém soat chi phi, gia thanh san xuat d& nham muc tiéu dem lai lgi nhuan cho
Céng ty;

— Tranh tha cac chinh sach h6 tro ciia Nha nwoc vé wu dai lai suat vay dé thuc
hién m& rong cac dw an dau tw theo chién lwgc phat trien Cong ty;

5. Chién lwvoc Nhan sw
— B6 tri lai nhan sw theo dung kha nang va tiéu chuén;

— Tinh gidm lao dong yeu kém, tuyen dung lao déng co6 ky nang chuyén mon,
lam viéc hiéu qua. Tuyén dung bd sung nguén nhan lwc con thiéu va ngudn
nhan Iwc nghi viéc

—  Xay dwng dwng ngudn nhan lyc ké thira cac cép;




— Hang ndm dao tao va dao tao lai 5% nguén nhan lwc can bd quan Iy va nhan
vién

— Bau tw cong tac dao tao, tuyén dung nhan sy co chat lwong cao dac biét véi
Nhan vién kinh doanh, Marketing, Quan ly chat lwgng va Nhan vién san xuat

— Phat huy tinh hiéu qua hé théng lwong thuwéng va danh gia CBNV theo muc
tiéu giao viéc. Stra dbi, bd sung, ban hanh m&i hé thong quy ché quan ly cong ty

VI/KET LUAN

Nam 2016, tiép tuc 1a ndm th( hai ctia Hdi ddng quan tri nhiém ky méi (2015-
2019) thwc hién ké hoach 05 ndm, nhwng két qua doanh thu & lgi nhuan ciing dat
th4p so v&i ké hoach Pai hoi dong cd ddng théng qua; mirc tang trwdng thap hon
cung ky, mac du HDQT d& chi dao sat sao ddi véi Ban Diéu hanh Céng ty dé trién
khai dinh huwéng chién lwgc kinh doanh, tai chinh, phwong tai cau truc vé té chirc,
nhan sw, bd may diéu hanh.... nhwng do cac nguyén nhan khach quan va chi quan
dan dén két qua khong dat muc tiéu.

A9

Nam 2017, dwoc xem la “ndm ban 1&” dé thwc hién chién lwgc phat trién lua
thuan tai E)ong Bang Séng Ctru Long, giai doan 2017-2021, sé tap trung wu tién phat
trién cac san pham m&i cua Cong ty lai tao, san phadm khoa hoc cong nghé, san
pham déc quyén cia SSC, & xem xét nhu cau mua ban quyen mot sb gibng lua
thuan dé dap &ng bd san pham kinh doanh cho khu vwc Bdng bang Séng Clru Long;

Tang cudng cong tac dau tw co s& vat chat dap (rng yéu cau bdo quan chét
lwong hang hoa, giam thiéu viéc thiét hai do hang héa gidm chét lwong trong kho.
Tiép tuc cac giai phap tuyen dujnh nhan sy cé chét lwong, co chuyén mon dé dap
ng yéu ciu phat trién va cai thién thu nhap cho CBNV, thu hat nguén lwc, chat xam
bén ngoai dé gitp Céng ty phat trién.

Ho6i ddng quan tri tin twédng v&i sw nd lwe cta Ban Diéu hanh méi, tré, day
nhiét huyét, cting toan thé CBNV Céng ty, sw tng hd ctia cac cb dong, sw hop tac, ho
tror chia cac ban nganh, doan thé, don vi ddi tac, khach hang, nha cung ng, cac co
quan théng tin dai ching s& gép phan cho sy phat trién 6n dinh ctia Cong ty trong
nam 2017 & nhirng nam tiép theo nhdm dadm bao cho Coéng ty phat trién dn dinh va
bén virng trong twong lai.

Thay mat Hoi ddng quan tri, téi xin chan thanh cdm on toan thé Quy vi ¢ déng.
Tran trong

TM. HQI PONG QUAN TRI
CHU TICH

/" CONGTY '\
cO PHAN
GIONG CAY TRON



CONG TY cO PHAN

, \ ( \ CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM

Péc l1ap — Ty do — Hanh phuc

TP. H6 Chi Minh, ngay 27 thédng 4 ndm 2017

BAO CAO
HOAT PONG CUA BAN PIEU HANH NAM 2016

Kinh gt : Pai héi déng c6 déng thwong nién 2016

Il DANH GIA KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2016
1. Thuan loi:

— Céc gibng c6 thwong hiéu nguén SSC nhw: OM 5451, VD 20, bai Thom 8, OM 4900
phat huy kha tot, gop phan doanh thu cao 2016 trong co’ cau cung nhém;

— San pham doc quyén Dai thom 8, CX247, bwéc dau dwoc ndng dan chap nhan,
danh gia co trién vong Ién 2017 tré di;

— Mé& thém 80 dai ly lta dd manh cho chién lwoc phat trién DPBSCL 2017 tré di.

2. Kho khan:

— Kho han va xam nhiém man kéo dai dén 6 thang dau 2016, thiéu nwoc canh tac,
anh hwdng dién tich san xuat lua giong, dién tich gieo trong, ban hang giam so
muc tiéu dé ra;

— Gia lua nong san bap vang giam, néng dan tiép tuc chuyén sang cay trong lau
nam khac, canh tranh ha gia, giai phdng hang ton kho, giam lai.

— Gia lua lwong thue gidm, néng dan gidm dau tw va tw dé gibng tang.

— Chuwa c6 chién lwoc vé phat trién lta thuan, co sé& vat chat chwa dap &ng tét cho
nhu cau san xuat kinh doanh.

Il KET QUA KINH DOANH 2016 (Cong ty me)
Nam 2016, Cong ty da dat két qua hoat ddng kinh doanh nhw sau:
1. Két qua kinh doanh

Chi tiéu DVT | KH2016 | TH 2016 | CK 2015 | TH/KH | THICK
Doanh thu TyD | 4695 437,0 5074 | 93%| 86%
Loi nhuan sauthué | VP 65,5 36,1 451| 55%| 80%
Loi nhuan/Doanh thu | 7 14% 8% 9% | 59%| 93%

Céng ty da phat trién thanh céng san pham lua Dai thom 8, s& mang lai doanh

thu trong cac nam sau.

Cac chi s hoat dong cua Céng ty




CHi TIEU DVT | TH 2016 | TH 2015 | 2016/2015
Kha nang thanh todn ngan han
Ty sb thanh toan hién thoi Lan 5,9 2,6 225%
Ty sb thanh toan nhanh Lén 3,1 1,0 310%
Ty sb thanh toan bang tién mat Lan 0,8 0,2 400%
Hé sb hoat déng
Vong quay thu hdi ng Vong 3,9 3,9 101%
Vong quay no phai trd Vong 1,2 0,9 136%
Vong quay hang tén kho Vong 3,4 2,2 150%
Hé sb no
Tbng no/Tbng tai sén % 12,2% 28.2% 43%
Tbng no/Vén CSH % 13,9% 39,2% 35%
N dai han/Téng tai san % 0,2% 0,2% 97%
No dai han/Vén CSH % 0,2% 0,3% 80%
Kha nang sinh 10i
Ty suét I3 gop % 292% |  29.2% 100%
Ty suét LN sau thué/DT thuén % 8,3% 8,9% 93%
Ty suét LN sau thué/Téng taisén | % 9,2% 9,1% 101%
Ty suét LN sau thué/Vén CSH % 10,4% 12,6% 28%

2. Hoat déng san xuét

San xuét co ban dap tng yéu cau cia kinh doanh, Cong ty dan tap trung phat
trién vung nguyén liéu lba thuan bén virng tai Dong Bang Séng Clru Long.

So sanh
Ké hoach Thyc hién So sanh (%) cung ky
Nhém 2015
giébng ) ) DT KL DT KL
DT (ha) | KL (tan) | DT (ha) | KL (tan) | TT/KH | TT/KH (%) (%)
(%) (%) ° °
Téng cong 3.855,18 | 14.281,60 | 3.318,26 | 11.017,04 86,1 771 734 | 64,2
Bap lai 205,90 525,19 245,90 600,84 | 1194 | 1144 | 171 12,3
Béap nép 150,90 362,69 190,90 347,98 | 126,5 959 | 31,1 21,9
Bap vang 55,00 162,50 55,00 252,87 | 100,0| 155,6 6,7 7,7
Lua lai 309,80 829,36 | 268,93 479,34 86,8 57,8 | 107,2| 67,4
Lua thuan 2.653,30 | 12.196,33 | 2.062,04 | 9.274,99 77,7 76,0 99,8| 86,5
bau 671,00 724,10 726,07 655,30 | 108,2 90,5|101,2| 80,1
Rau 15,18 6,63 15,33 6,57 | 101,0 99,1| 30,0| 194




Trong nam 2016 téng dién tich jtrién khai toan Cong ty dat trén 3.318,26 ha,
twong dwong 11.017 tan, vé DT chi bang 86%, vé Iwgng chi bang 77,1% so v&i ké
hoach.

3. Hoat déng nghién clru va cdng nhan gidng
Vé céng nhan giéng

— Céng nhan chinh thirc giéng lba lai Nam wu 209 cho céc tinh phia Bac, lua Dai
Thom 8, bap nép lai 247 céac tinh phia Nam; Céng nhan san xuét thir gibng KC06-
1, KC06-5, Pai thom 8 cho cac tinh phia Nam; Hoan tat tha tuc cong nhan san
xuét thtr gidbng Kim Cwong 111 cho cac tinh phia B4c, dang ch& quyét dinh cla
B6 NN.

Vé hoat déng nghién ctru

~ Cac bdé mén hoat ddng ngay cang ¢ hiéu qua, thu thap nhiéu dong thuan, vat liéu
tot; danh gia mé ta day du cac vat liéu ngudn gen; phat trién dwoc bd dong co gia
tri lai tao nhw da dang d&c tinh, c6 nhiéu tinh ndng tét, qua dé dinh hwéng chon
tao ra nhirng gibng maéi phu hop véi thi trvong.

~ Cbng nghé sinh hoc da hoat déng 6n dinh, hoan thién nhirng quy trinh co gia tri
&ng dung hé tro hiéu quéa cho danh gia do thuan va chon tao gibng mai.

4. Két qua dau tw, xay dwng co’ ban

Két qua thwc hién ké hoach dau tw va XDCB va stra chira I&n nam 2016 nhw

sau:
‘ ?rar;g‘u’dsét:g)chu’a I&n va XDCB Bio tri thiét bi Téng -
STT | Tén dw an dau tw — TH thwe hién
Ké Hoach | THETBN | THETCN |THETEN | o | e s
1 | Trai GCT Co DG - 4510 | 276,73 321,83
2 [ Trai GCT Lam Ha . 73.05| 10,14 83.19
3| Trai Tan Hiép . 36,56 36,56
4" | Tram GCT Cu Chi . 88.82 309,52 398,34
5 | Tram GCT Cai Lay . 47.75 47.75
6 | Chinhanh Ha Noi | 2.286.01 1.630.84 1,630,684
7 | Chinhanh Tay 42500| 488,22 4113 529,35
Nguyén
8 | Nha may Tra Vinh . 9,79 9,79
9 S‘-‘ s¢ chinh Cong | 4 50900 | 808,75 808,75
Téng cong 3.711,014 | 1.38579| 1.758,78 | 721,83 3.866,40

Tong chi phi stra chira I6n, mua sam clia cac don vi trén toan Cong ty trong nam
2016 la 3.144,57 triéu bang 84,74% so v&i ké hoach.

Cong tac bao tri thiét bi sy ché bién, bao quan v&i chi phi 721,83 triéu déng.

Panh gia chung két qua hoat déng ctia cong ty me

Méc di trong diéu kién san xuat kinh doanh giong gép nhiéu kho khan, nhung
V@i sy chi dao, giam sat thwong xuyén cia HDQT, BKS, cung v&i sy no Iwc clia Ban
Piéu hanh va toan th,é can bd nhan vién, Qéng ty da dat duoc mot sO ket qua nhat
dinh, tuy khdng dat ké hoach nhw Dai héi ddng co déng da dé ra.
Doanh thu thuan: 437 ty déng, bang 93% ké hoach, bang 86% cung ky

Loi nhuan sau thué: 36,1 ty ddng, bang 55% ké hoach, bang 80% cung ky




Chién lwoc phat trién lta thuan DBSCL dwoc diéu chinh kip thoi, hé thdng dai ly

md&i mé khu vwee DPBSCL di manh dé dam bao muc tiéu kinh doanh 2017 tré di.

thoi.

Il KET QUA KINH DOANH 2016 (S6 liéu hop nhat)
1. Két qua kinh doanh

Budc dau sap xép bd may nhan sw cac cap tinh gon, x ly cdng viéc dap tng kip

Chi tiéu PVT | KH2016 | TH 2016 | CK 2015 | TH/KH | TH/CK
Doanh thu Ty D 470,0 4440 5221 94% 85%
Loi nhuan sau thué | ' P 64,3 35,8 464 56%| 77%
Loi  nhuan/Doanh | Y ® 14% 8% 9% | 59%| 91%
thu

2. Hiéu qua st dung tai san
Chi tiéu DbVT | TH 2016 CK 2015 TH/CK
Tbng tai san Ty D 397,6 501,3 79%
Vén chii s& hiru Ty D 348,0 358,9 97%
V6n héa thj tredng Ty D 583,8 851,1 69%
Vong quay hang tén kho vong 3,3 2,3 148%
VVong quay khoan phai thu Vong 1,0 41 24%
Vong quay tai san Vong 1,0 1,0 97%
3. Tinh hinh tai chinh
Chi tiéu DVT | TH 2016 | CK 2015 TH/CK
Ty sb thanh toan hién thoi Lan 5,9 2,6 223%
Ty sb thanh toan nhanh Lén 3,0 1,0 317%
Ty sb thanh toan bang tién mat Lan 0,7 0,2 472%

DANH GIA CHUNG

1. Két qua Céng ty me
— Doanh thu thuan: 437 ty déng, bang 93% ké hoach, bdng 86% cung ky
— Loi nhuan sau thué: 36,1 ty déng, bang 55% ké hoach, bdng 80% cung ky

Cong ty da phat trién thanh cong san pham lua Dai thom 8, s& mang lai doanh
thu, lgi nhuan cao trong cac nam tiép theo.

B& may hoat dong ngay cang tinh gon, céng tac quan tri minh bach, ré rang.

2. Két qua hop nhat

Két qua kinh doanh hop nhéat khéng hoan thanh ké hoach da dé ra:



o Doanh thu thuan: 440 ty déng, bing 94% ké hoach, bang 85% cung ky
o Loinhuan sau thué: 35,8 ty dong, bang 56% ké hoach, bang 77% cung ky

IV/ KET QUA KINH DOANH 2017
3. Ké hoach kinh doanh - Céng ty me

Chi tiéu Pon vi tinh (VND)
Doanh thu 519,435,432,032
Loi nhuan truéc thué 48.127.973.709
Loi nhuan sau thué 42,702,600,194
C6b tirc 20%/vbn diéu &

4. Ké hoach kinh doanh 2017 - Hop nhét

Chi tiéu Don vi tinh (VND)
Doanh thu 522,419,470,316
Loi nhuan truwéc thué 48.701.237.060
Loi nhuan sau thué 43.072.843.341
Co tire 20%/von diéu 1é

5.

Nhiém vu, giai phap thwc hién

1.

Kinh doanh

Thuwe hién chién lwoc phat trién IGa thudn DBSCL theo muc tiéu dé ra;

Theo dbi dién bién thi trwéng néng san, diéu chinh co ciu chdng loai kinh
doanh dé quyét dinh san xuat kip thoi;

Ap dung KPI ban hang ting thang (Mién Béng — PBSCL), trng vu (Tay
Nguyén, Mién Trung — Mién B3c);

Xay dwng bai ly nong cbt tap trung tiéu thy lua glong SSC tr 40% tré 1én;

Khai thac triét d& va nhanh glong ban quyén d& mé& rong thj phan va tang hiéu
qud, ddm bado doanh thu sdn phdm khoa hoc cbng nghé chiém trén 70%
doanh thu Céng ty;

Tim kiém dbi tac chién lwoc vé hat gidng rau nham da dang bd sadn phadm hat
rau kinh doanh ctia Céng ty;

DPanh gia lai thi treng Lao, Cambodia d& mé rong phat trién bdé san phdm da
dang hon.

. Marketing — Phat trién San pham

Ap dung hé thdng nhan dién Cong ty dong bé (bao bi, bang hiéu, vat liéu
quang ba...), xay dung thwong hiéu SSC dwoc nhiéu nguoi biet dén rong
khap khu viec DPBSCL.

R &D:

Dinh hwdng cdng tac nghién ciru gan lién muc tiéu kinh doanh; Xay dwng dinh
murc cac chi phi nghién ctru;




Puwa ra thi trworng cac gidbng rau mau maéi: Dwa hau khéng hat, bi dé, khé qua,
&t, bap nép;

Tang cwong quan hé hop tac véi cac Vién, Trong dé cap nhat thong tin vé
gibng mai trién vong trong qua trinh khao nghiém so sanh giéng;

M& réong quan hé hop tac khdo nghiém gidng hat rau véi cac cong ty Gibng
hang dau trong khu vurc.

. San xuéat

Twng bwédc xay dwng ving nguyén liéu san xuat én dinh, gidm chi phi van
chuyén, gidm gia thanh. Hop tac san xuat véi cac déi tac gia cong san xuét co
uy tin.

Trién khai san xuét rai vu, dap ng kip thdi kinh doanh, gidam ap Ilwc lwu kho va
ton kho, ddm bao phai di hang cho kinh doanh.

Nghién clru cac gidi phap xay dwng dinh mdrc gia thanh trong san xuat, ddm
bao tinh canh tranh va lgi nhuan.

. Ché bién Bao quan

Quan ly t6t chat lwong sé&n pham trong qua trinh sy, ché bién bao quan dé ngan
ngtra thiét hai trong kho va thwc hién nghiém ché dé trach nhiém vat chat trong
cbng tac san xuat va ché bién bao quan.

Céng tac quan ly chi phi ché bién bao quan & cac don vi phai duwoc kiém soat
tdt chi phi lao ddng trong cac céng doan. Bén canh d6, cong tac quan ly bao
bi, quan ly hao hut sdy ché bién déng géi cling can phai chu trong hon niva

. Quan ly Chéat lwong

Tang cwdng quan ly va chiu trach nhiém chinh trong viéc quan ly chat luvong
hang hda toan Céng ty.

Tang cudng kiém tra gidm sat hoat dong kiém dinh & cac don vi dé phat hién va
ngan ngua rdi ro chéat lwong ngay tlr ngoai dbng

Tap hudn NVSX phuong phap kiém dinh, kiém nghiém hat glong dé co the tw
danh gia chét lwong rudng gidng va tw chiu trach nhiém vé chét lwong hat gibng
khi nhap kho.

Tap huan cong tac kiém nghiém, kiém soat qua trinh ché bién bao quan cho NV
QLCL/KCS dé thuc hién tét quy trinh quan ly sau thu hoach.

Soat xét lai cac tha tuc, hé théng tai liéu/biéu mau va cac quy dinh cho phu hop
V@i chire nang

. Ké hoach Pau tw

Nang cép hé théng say cla Trai C& 6.

Thué kho khu vwc DPBSCL dap (rng chién lwoc phat trién IGa thuan.

Danh gia lai chién lwgc Cong ty, dé xuat dau tw co s& vat chat cho cac nam
tiép theo.

DPé xuét cac giai phap quan tri, tiét kiém chi phi va nang cao chét lwong san
pham.

Xay dwng hé théng dinh mdre: Dinh mdre van chuyén, hao hut ...

. Tai chinh Ké toan

Hoan thién chuwong trinh ké toan, ap dung giai phap FAST online, Quan ly kho
dé ho tro cung cap théng tin phuc vu quan tri.



Phat huy vai trd bd phan, tap trung kiém soat tét chi phi hoat dong san xuét
kinh doanh, gia thanh tirng 16 trong hé théng ké toan Chi nhanh, Tram, Trai.

Hé théng, soat xét, stra ddi, ban hanh lai cac quy dinh, quy trinh trong céng tac
ké toan va cac quy ché trong cong tac quan ly tai chinh dé hé théng TCKT
dwoc van hanh tét hon, gidm thiéu rdi ro.

. Quan tri

Hé thdng phan quyén va ché dé trach nhiém can bd Ianh dao trong coéng tac
quan ly diéu hanh;

Quan tri theo muc tiéu, thwe hién giao muc tiéu — chi tiéu dén tivng don vi- bd
phéan- CBNV;

Kiém soat qua trinh thwc hién ctia cac Don vi, bd phan, ca nhan bao dam tinh
tuan thad, linh hoat va tinh trach nhiém khi thwc hién nhiém vu/ ké hoach coéng
viéc duoc giao;

Tang cwdng sw phdi hop gitra cac Bd phan va ca nhan thuc hién tét chirc
nang — Nhiém vu cta Don vi minh vi lgi ich cia Coéng ty.

Nhan sw Hanh chinh

Quy hoach va sir dung ngudn nhan sw hop ly cac bd phan/don vi;

Panh gia nang lwc nhan sy, tham mwu Ban TGP diéu dong, luan chuyén, dé
bat phat trién ngudn nhan sw kip thoi;

Sap xép nhan sw bo phan san xuét;

Kién toan nhan suw san xuét, kinh doanh, marketing, QLCL;

T& chire huén luyén, kién thirc canh tac, dac tinh gidbng, Ky nang tiép thi ban
hang cho CBNV Kinh doanh & Marketing;

T& chirc dao tao ki nang quan tri cho can bd quan ly cac cap; déc biét doi ngii
can bo ké thwra:

Chinh sach khen thuwdng théa dang cho déi ngi nghién clru duwa ra thi tredng
s&n pham méi;

Chinh sach khen thwédng nhan vién kinh doanh dat muc tiéu KPI thang/quy/vuy;
Nang cao hiéu qua quy ché lvong thwéng va danh gia CBNV theo muc tiéu
giao viéc

Hé théng lai, stra dbi, bd sung, ban hanh méi hé théng quy ché.

Tréan trong

TONG GIAM BDOC

7/l
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TP. Hb6 Chi Minh, ngay 27 thang 4 ndm 2017

BAO CAO
CUA BAN KIEM SOAT NAM 2016
Kinh thwa: Dai h6éi dong c6 déng Céng ty cé phan Giéng cay trong mién Nam

Can cuwr:

— Luat Doanh nghiép nam 2015 cla nwéc Céng hoa xa hdi Cha nghia Viét Nam.

— Diéu I& hién hanh ctia Cong ty cb6 phan Gidng cay tréng mién Nam.

— Nghi quyét Dai hdi déng cd déng thuwdng nién sé6 01/NQ-DHDCD ngay 23/4/2016 cta
Cong ty cb phan Gibng cay tréng Mién Nam.

Ban Kiém soat xin trinh trwéc Dai hdi ¢d déng vé cong tac kiém tra giam sat cac hoat dong
va tinh hinh thwe hién quy ché cia Céng ty trong nam 2016 trén céc linh vuc sau:

1. Hoat dong cua Ban kiém soat trong nam

Thyc hién chirc nang nhiém vu clia Ban Kiém soat theo quy dinh tai biéu lé Cong ty,
trong nam 2016 Ban kiém soat da tién hanh hop va kiém tra hoat dong san xuét kinh
doanh Cbéng ty, thwc hién giam sat viéc tuan tha cac quy dinh trong quan ly, diéu hanh
hoat ddong san xuét kinh doanh ctia Coéng ty. Cac hoat dong ciia Ban kiém soat trong
nam 2016 nhv sau:

— Ban Kiém soat giam sat, kiém tra viéc thwc hién cac Nghi quyét cta Pai hoi déng cb
doéng, nghi quyét ctia Hoi ddng quan tri va tinh hop ly cla viéc trién khai cac hoat déng
kinh doanh ctiia Céng ty trong nam 2016.

—  Giam sat viéc thuce thi, cong bb théng tin theo cac quy dinh clia phap luat.

—  Xem xét cac bao cao dinh ky do Ban Téng Giam déc |ap, kiém tra cac Bao cdo tai chinh
quy, ban nién, nd3m cGa Cong ty nham danh gia tinh trung thwc va hop ly cta sb liéu tai
chinh. Bdng thdi, phdi hop véi Kiém toan doc lap xem xét anh hwéng clia cac sai sot ké
toan va kiém toan trong yéu dén B&o céo tai chinh.

—  Xem xét cac bao cdo tai chinh cla cac Céng ty con, cong ty lién két, cong ty gép vdn
dai han dé kién nghi, dé xuét cac gidi phap nhdm nang cao hiéu qua st dung vén dau
tw cia Cong ty.

—  Kiém tra viéc chap hanh nghia vu ctia Céng ty theo qui dinh ctia phap luat, bao gébm cac
nghia vu thué, bdo hiém x& hdi va cac nghia vu tai chinh khac.

- Trong ndm 2016, Ban kiém soat khéng nhan dajoc bat ky yéu ciu nao can phai kiém tra
béat thworng dbi véi hoat déng clia Céng ty.



Thuwe hién ké hoach kinh doanh

Ban Diéu hanh khéng hoan thanh nhiém vu san xuét, kinh doanh ma Dai hoi cd déng
thwong nién 2016 giao.

3.1 Céng ty me

— Doanh thu thuan: 437 ty dong, dat 93,18% so ké hoach da duwoc DPHDCD 2016 giao
—  Loi nhuan sau thué: 36,16 ty dong, dat 55,21% so ké& hoach da dwgc DPHDCD 2016 giao

3.2 Céng ty Hop nhéat

— Doanh thu thuan: 444 ty dong, dat 94,47% so ké hoach da dwgc DPHDCD 2016 giao;

— Loi nhuan sau thué: 35,79 ty dong, dat 55,66% so ké hoach da dwoc PHDCD 2016
giao

Vé san xuét:

— Cong ty da c6 ké hoach va phan cho cac don vj thuc hién, cac don vi ciing c6 ké
hoach cu thé (ngoai trr Trai C& D3); tuy nhién viéc xay dwng ké hoach san lwong
twong ddi cao (5 tAn/ha) ma khéng tinh dién tich dw phong dan dén khéng dat dwoc
san lwong thu mua; cac mét hang chi lwc cé kha nang tiéu thu tét nhwng khéi lvong
kha nang san xuat khéng dam bao dworc,

— Tra Vinh la Chi nhanh méi dwoc dau tw, c6 nhiém vu ché bién va san xuét. Tuy nhién
& day chu yéu déng bao dan tdc nén san xuéat khéong tham canh, san lwong thép, giao
thong khong thuan tién nén anh huéng rat Ién dén gia thanh san phdm nhap kho.

— Khéng c6 gidy chirng nhan trong bdé hd so thanh toan nén cé thé cac sédn pham
khéng dat chat lwvong nhwng van dwoc thanh toan va sau ban phé liéu. Nam 2016,
ban Bap phé liéu 16 5,49 ty va IGa phé liéu 16 2,90 ty.

— D&c thu cha khu ve phia Nam [a thu mua sadn phadm tuoi vé siy ché bién. Cong ty
giao cho cac don vi thu mua va tw sy ché bién nhung khéng cé bd phan giam sat
dau vao hay it nhat 1a dinh mac thu hdi cu thé cda tirng gibng theo tirng vu. Pay la
mot trong nhixng khoang tréng I&n 1am nén gia thanh cta SSC ludn cao hon cac don
vi khac.

Vat tw, hang héa t6n kho:
Vat tw, hang héa bdo quan dwoc sép xép gon gang, ngan nap, co sb liéu ghi chép cu
thé tirng 16 ma, rat thuan tién cho viéc kiém tra xt ly;
— Trong ndm Céng ty d& ban tan thu san phadm dwéi sang va gidng phé liéu 1.822 tan,
16 8,49 ty déng
— Dén ngay kiém tra vat tw, san phdm hang hoéa khéng dat tiéu chudn chuwa dwoc xr ly
BKS wérc tinh s& anh hudng 16 cho két qua kinh doanh nam 2017 |a 6.066 triéu déng.
— M6t sb san phadm hang héa ton kho dat tiéu chuan nhwng khéng cé kha nang tiéu thu.
Ban Téng Giam dbc Cong ty cling khong dwa vao ké& hoach kinh doanh nam 2017,
BKS tinh s& anh huéng 16 cho két qua kinh doanh nam 2017 t&» 3,39 ty (thdp nhét)
dén 16,30 ty ddng (cao nhét), chi tiét:
= Néu ban gidm gia tr 100% dén 150% so gia dang thwc hién dé cat 16, thi 16
3,29 ty déng:
= Né&u ban gidm gia bang 50% gia ban cla diém C.1 thi 16 11,31 ty déng
»  Trwdng hop xau nhat khdng thé ban dwoc ma phai ban phé liéu thi 16 16,30 ty ddng



Cong tac thi triro'ng, ban hang, quan ly cong no-.

T Van phong dén cac don vi da tich cuc trong viéc xay dwng mé hinh trinh dién hoi
thdo vé phat trién sdn phdm mai nhw Dai thom 8, Ngd nép CX247, Bap vang; dac
biét cudi thang 2/2017 Céng ty t6 chirc hdi nghj tham déng quy mé Ién véi gan 2.000
lwot khach hang tham duy;

Viéc diéu hanh ban hang van phu thuéc rat lén qua viéc goi dién clia khach hang dén
Céng ty d&t hang (cha yéu Ianh dao Phong Kinh doanh ban); dia ban kinh doanh réng
can bd kinh doanh khong thé bao quat hét thj trworng dwoc giao quan ly.

San phdm méi khong vuot trdi, khdi lwong Ién (579 tan), tén kho da lau nhwng van
dé gia ban cao nén khong thé ban dwoc nhw SK100, SSC131, SSC586...

Vé céng no: Nam 2016 khéng cé phat sinh thém ng xau tuy nhién toan bd cac khoan
no khé doi da duoc trich lap dw phong 100% (5,47 ty, gdm CN Ha ndi 2,69 ty va hoi
s& 2,78 ty) cong ty chwa co gidi phap dé thu dwoc.

Cong tac tai chinh ké toan
Vé céng tdc ké todn

Céan bd ké toan & cac don vi lam viéc rat déong déu, co kinh nghiém, nghiép vu
chuy&n mén tét.

Hb so, chirng tlr dwoc 1ap dung quy dinh, lwu gitk khoa hoc tim kiém dé& dang.

B&o cdo tai chinh phan anh trung thue, day da, dwoc lap phu hop véi chuin muc,
ché dd ké toan Viét nam va cac quy dinh phap ly cé lién quan.

Cac khoan chi phi, cac khoan trich 1ap dw phong no phai thu khé doi, hang tdn kho
theo dung théng tw hwéng dan ctia B Tai chinh va Quy ché quan ly ctia Cong ty.
Chép hanh day du cac quy dinh cla Luat Ching khoan vé céng bb thong tin dbi voi
Cong ty dai chang niém yét.

Ban Kiém soat déng y bao céo va thu kiém toan cla Coéng ty td chirc kiém toan doc
lap.

Céng tac quan tri tai chinh.

Bd phan TCKT hoat ddng co ban theo chuyén mén ké toan thuan tay; dbi véi cac
don vi ¢6 chirc ndng hwéng dan 1a chinh.

Kiém tra giam sat viéc tuan tha quy ché quan Iy ctia Céng ty, quan ly chi phi; tai san,
cbng no'...va phap luat cla nha nwéc la khéng dwoc thye hién.

Mét s6 van dé khac

Chi phi ban quyén san xuét kinh doanh gidng bap lai C919, wéc tinh gan 3,6 ty dong,
c6 thé phai ghi nhan vao két qua kinh doanh ndm 2017.

Ngay 10/10/2013 Céng ty ky Hop ddng 54/HD/CNGCT “Chuyén nhwong quyén st
dung déi v&i gibng cay tréng” gibng ngd lai don T90 Céng ty d&t tén la SK100 v&i
éng Tran Quang Khuéng; gia tri hop déng 2,1 ty déng da chi tra tdng cong 1,47 ty
ddng nhwng gibng nay trén thuc té hoan toan khéng dat chat lwgng nhw da cam két
trong hop doéng, san phdm khéng dwoc thi trwéng chdp nhan, dan dén tén kho Ion
gay thiét hai nang né cho Coéng ty. P& nghi Céng ty can phai sém cé bién phap khac
phuc hau qua.

KIEN NGHI

1. Veé san xuéat: Dé dap rng dwoc chiing loai san lwong, gia ca canh tranh, d& nghj Cong ty:



Té chirc lai bd may san xuét theo huwéng cac Phong San xuét la cha Iwc trong viéc
san xuét gidbng hang hda ctia Coéng ty; cac don vi Tram/ Trai s&n xuét giébng gbc, hat lai.

DP&c thu cta phia Nam Ia thu mua san phadm twoi nén phai bd tri nhan sw: Quan ly
chét lwong, Ké toan, DAu tu... kiém tra giam sat dau vao, dac biét cac don vi vira
san xuét lai vira ché bién

Xay dwng dinh mirc thu héi cho tirng gibng & tirng vu san xuét.

Quy hoach viing san xuét va nang cao trach nhiém ctia bd phan san xuat dé ddm bao
cac san pham chu lwc dap ¥ng dwoc nhu ciu kinh doanh.

. Vé hang ton kho:

Déi véi vat tw bao bi, s&n pham (gidng gbc) khdng con SXKD tdn kho 1au d& nghi cho
phan loai x& ly dé tiét kiem dién tich va chi phi bao quan.

DPéi v&i 579 tan bép lai khéng c6 ké hoach kinh doanh dé nghj nghién ctvu danh gia
ban gidm gia dé cét 16, tranh ban lwong thwe toan bo sé gay thiét hai rat 1on.

. Thi trwéng:

DPdng bang S6ng Clru Long rat Ién, méc du Céng ty da cé hé théng khach hang va thi
trwdng, tuy nhién chi la ban hang thuan tay ctia Phong Kinh doanh con viéc ndm bét
thi trwdng, kiém tra san pham tiéu thu, hd tro tw van ky thuat... hay quan hé dia
phuwong kip thdi thi khé thwe hién dwoc vi khéng thé dd nhan sw; trong khi d6 céac
don vi chi c6 san xuét va ché bién bao quan. Dé nghi xem xét dé cac don vi tham gia
ap lyc cong viéc chung voi Cong ty.

. V& no phai thu kho doi: D& nghi lap t6 xem xét danh gia kha nang mirc do thu héi cla
tirng déi twong va cé thé xem xét ban no' cho don vi khac dé thu hdi tén that.

. Vé quan tri doanh nghiép:

Qua th&i gian lam viéc Ban Kiém soat nhan thay van dé tw duy lam viéc ciing nhw
quan ly cta hau hét 1anh dao don vi déu theo 16i truyén théng la théi quen va kinh
nghiém. D& nghi Céng ty can td chirc dao tao, tap huan cac k§ ndng vé tw duy, Ianh
dao, quan ly tai chinh...

Yéu cau bd phan TCKT thwc hién day dd chirc nang nhiém vu quan ly chi phi, tai san
tién hang, céng no, dac biét viéc kiém tra giam sat viéc thuc hién quy ché quan ly
cla Coéng ty va phap luat cia Nha nwéec.

Tran trong.

T/M BAN KIEM SOAT
TRUONG BAN

e
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GIONG CAY TRONG MIEN NAM Ddc 1ap — Tw do — Hanh phuc

TP. Hb6 Chi Minh, ngay 27 théng 4 ndm 2017

TO TRINH _
PHUONG AN PHAN PHOI LQI NHUAN & CO TU’'C NAM 2016

Kinh trinh: Pai héi déng c6 déng thwong nién 2016

— Cé&n c Diéu lé Cong ty cb6 phan Gidng cay tréng mién Nam;
— Can cr Nghi quyét Dai hoi dong cb déng thuwéng nién 2015, ngay 23 thang 4 ndm 2016;

Can clr Bao cao tai chinh nam 2016 hop nhat ctia Cong ty da dwoc Cong ty kiém toan
Ernst & Young Viét nam kiém toan xac nhan;

Hoi dong quan tri dé nghi Dai hoi dong cb dong xem xét thong qua phwong an phan phoi
lgi nhuan, chi tra c6 tirc nam 2016 v&i cac ndi dung nhw sau:

(Pon vj tinh: VND)

1T CHi TIEU SO TIEN % LNST
1 | Loi nhuan sau thué nam 2016 (BCTC hop nhat) | 35.680.129.984 100,0%
2 | Phan phéi lgi nhuan nam 2016 8.423.779.897 23,6%
a | Trich lap quy 8.206.429.897 23,0%
- | Quy dau tw phat trién (15% * LN sau thué ) 5.352.019.498 15,0%
- | Quy khen thuéng, phic loi (8% * LN sau thué ) 2.854.410.399 8,0%
b | Thu lao HDQT & BKS (khéng kiém nhiém) 217.350.000 0,6%
c | C6b tirc %/ Vén Diéu lé 0 0
3 | Loi nhuan chwa phan phéi 27.256.350.087 76.4%

Loi nhuan chwa phan phdi nam 2016 gitr lai dé thwc hién tai dau tw phat trién cho
Céng ty trong giai doan toi.

Kinh trinh Bai hoi dbng c6 déng xem xét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Yo Thi e J(f?ny



GIONG CAY TRONG MIEN NAM

CONG TY cO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
Péc l1ap — Tw do — Hanh phuc

TP. H6 Chi Minh, ngay 27 théng 4 ndm 2017
TO TRINH
(viv: BAO CAO KET QUA QHI TRA THU LAQ CUA HDQT & BKS NAM 2016
& PHUONG AN CHI TRA THU LAO NAM 2017)

Kinh trinh : Dai héi déng c6 déng thwong nién 2016

I/IBAO CAO KET QUA CHI TRA THU LAO NAM 2016:

— Can cl vao Nghj quyét sb 01/NQ-DHDCP ngay 23/4/2016 clia DHDCD thwéng nién 2015,

biéu quyét thong qua thu lao chi trd cho HDQT & BKS nam 2016 1a 1,5 % lgi nhuan sau
thué (LNST) ctia Bao cao hop nhat 2016;

Mtrc thu lao thudng, phat can ct theo ty 1€ % lgi nhuan sau thué tang hoadc gidm so voi
ké hoach LNST hop nhat 2016 theo quy dinh hién hanh.

Thu lao cho cac thanh vién HDQT & BKS kiém nhiém dwgc hach toan vao chi phi. Thu
lao cho cac thanh vién HDQT & BKS khéng kiém nhiém dwoc chi tra tie LNST.

BANG QUYET TOAN THU LAO HDQT & BKS NAM 2016

i (BVT: dong)
) Gia tri quyet

TT Chi tiéu thuwc hién BCTC hop nhat toan Ty lé % Thu lao

1 | Loi nhuan sau thué ké hoach 64.300.000.000 1.5% 964.500.000
2 | Loi nhuan sau thué thwe hién 35.680.129.984

3 | Loi nhuan gidm so vé&i ké hoach (28.619.870.016) | - 44.5%

4 | Gidam thu lao theo NQ BPHDCD 2015 (571.086.000)
- | LNST thuwc hién gidm tr 0% dén dudi 10% 1,0% (64.300.000)
- | LNST thuc hién gidm tir 10% dén dudi 20% 2,0% | (128.600.000)
- | LNST thyc hién gidm tr 20% dén dwéi 30% 3,0% | (192.900.000)
- | LNST thwc hién giam trén 30% 4,0% | (257.200.000)
5 | S6 thu lao con lai dworc hwéng (1) — (4) 321.500.000

II/ PHUONG AN CHI TRA THU LAO CHO HPQT & BKS NAM 2017:

Céq cr ké hoach S?(KD, doanh thu va LNST hop nhat ndm 2017, v&i chi tiéu LNST
hop nhat la 43,07 ty dong. Phuwong an chi tra thu lao cho HDQT, BKS nam 2017, dw

kién nhu sau:

1. Tdng thu lao dw kién chi trd cho HDQT & BKS Ia 1,5% LNST, twong ng 43,07 ty

dong * 1,5% = 646 triéu dong

2. Muc thu lao thwdng, phat can c theo ty 1€ % thwc hién LNST tang hoac giam so voi

ké hoach LNST nhv sau:




Khung | Khung tang, giam LNST | Thuédng, phat trong tirng khung

1 Tw 0% dén dudi 10% LNST tang, giam trong khung x 1 %
2 T 10% dén dwdi 20% | LNST tang, gidm trong khung x 2 %
3 Tw 20% dén dwdi 30% | LNST tang, gidm trong khung x 3 %
4 Tw 30% tré 1€n LNST tang, giam trong khung x 4 %

3. Phwong thirc tam (rng va quyét toan: Tam rng hang thang la 70% va quyét toan sau
khi DPHDCD thwong nién 2017 thdng qua.

4. Thu lao cho cac thanh vién HDQT & BKS kiém nhiém dwoc hach toan vao chi phi.
Thu lao cho céac thanh vién HDQT & BKS khong kiém nhiém dwoc chi tra tir Igi nhuan
sau thué.

Kinh trinh Pai héi déng c¢é déng xem xét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

S :
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~ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM Boc lap — Ty do — Hanh phuc

TP. H6 Chi Minh, ngay 27 thang 4 ndm 2017
TO TRINH

(V/v: Uy quyén Iwra chon céng ty kiém toén bao céo tai chinh ndm 2017)
Kinh trinh : DPai héi déng C6 déng thwong nién 2016

— Can ctr biéu Ié Cong ty cb phan Giéng cay tréng Mién Nam.(SSC )

— Cancw Quyét dinh 89/2007/QD-BTC, ngay 24/10/2007 cua B Tai Chinh ban hanh Quy
ché lwa chon cong ty kiem toan dwgc chap thuan cho to chire phat hanh t6 chirc niém
yét hoac to chtrc kinh doanh chirng khoan.

— Nghi quyét Pai hoi dong c6 dong thuong nién 2015 ngay 23/4/2016 da Gy quyén cho
HDQT Iwa chon don vi kiem toan kiém toan nam tai chinh 2016, nay HDQT bao cao v&i dai
hdi nhu sau:

— Hoéi d(‘“),ng quan tri da xét chon Céng ty‘kiém toan Ernst &Young (E&Y) va thong bao (jén
Ban Tong Giam doc SSC ky két hop dong kiém toan nam tai chinh 2016, theo Hop dong
s0 61000411- 17794323, ngay 24/06/2016, hop dong da thuwc hién & dat yéu cau chat
lwong va da thanh ly. véi mtrc phi: 352.000.000 dong (Ba tram nam muoi hai triéu
dbng chan), da bao gom VAT.

HDQT kinh dé& nghi Dai hoi déng cb déng biéu quyet Gy quyén HDQT Ilwa chon mot
trong nhirng cong ty kiém toan theo danh sach dwoc Uy ban Chirng khoan Nha nuwéc
cho phép kiém toan cac cong ty niém yét, d& kiém toan bao cao tai chinh cia SSC
nam 2017 nhw sau:

1. CONG TY TNHH ERNST&YOUNG VIET NAM

— Piachi: 28" Floor, Bitexco Financial Tower 2 Hai Triéu, Quan 1, Tp.H Chi Minh
(Theo Quyét dinh s6 966/QP-UBCK ngay 22 thang 11 ndm 2012 cda Cha tich Uy ban
Chtrng khoan Nha nudrc)

2. CONG TY TNHH DELOITTE VIET NAM

— Dia chi: 22-36 Nguy&n Hué, Quan 1, Tp.H6 Chi Minh

(Theo Quyét dinh sb6 983/QP-UBCK ngay 26 thang 11 ndm 2012 cta Cha tich Uy ban
Chirng khoan Nha nuwérc)

Kinh trinh Bai h6i Déng cb déng xem xét biéu quyét théng qua.

TM.HQI PONG QUAN TRI
CHU TICH

“5
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GIONG CAY TRONG MIEN NAM DPoc lap — Tw do — Hanh phuc
————— 000-----

TP. H6 Chi Minh, ngay 27 thang 4 ndm 2017

QUY CHE BAU CU BO SUNG
THANH VIEN HOI PONG QUAN TRI, BAN KIEM SOAT

— Can ctr Luat Doanh nghiép c6 hiéu lyc ngay 01/07/2015.
— Cé&n c Diéu lé Cong ty c6 phan Gidng cay tréng mién Nam (SSC)

Piéu 1 : Quy dinh chung — cac nguyén tac bau cur.

a.

Viéc bau cr bd sung thanh vién Hoi ddng quan tri (HDQT) va Ban kiém soat (BKS) duoc
thwe hién theo phwong thire biu dén phiéu theo nguyén tac trwc tiép, bd phiéu kin, ddm
bao dung luat, ding diéu 1&, cdng bang, cong khai, dan cha, theo ty 1& s& hiru cb phan;
Ngudi duoc dé clr dé bau vao HDQT & BKS khong nhit thiét 1 Nguoi nam gitr ¢ phén
cua Cong ty va quyen dé ctr, bau ctr duoc tinh theo sb ¢ phan s& hiru va dai dién dy
quyén. Két qua bau ct dworc tinh theo sé c¢b phan hién dién.

Céc cb dong va ngudi dai dién nhém cb déng dwoc uy quyén néu da didu kién va hién
dién tai cudc hop, da dang ky voi Ban T6 chirc Dai hoi dén gio bau ctr déu duoc phat
phiéu bau cl twong rng theo sb cb phan sé& hiru va/hoadc sb cd phan dwoc Gy quyén va
c6 quyén tham g|a bd phleu

Cb déng c6 quyén chat van cac van dé co lién quan téi cudc bau clr trwdc dai hdi néu
thay c6 dau hiéu vi pham phap luat va Diéu & Cong ty

Diéu 2 : Thanh phan va nhiém ky HDQT, BKS

a.

S6 thanh vién bau bd sung vao HPQT la 01 nguoi va sb thanh vién bau bd sung vao
BKS 1a 01 ngudi. Nhiém ky cla thanh vién duwoc bau bd sung theo nhiém ky cia HDQT,
BKS con lai;

Trong Ban kiém soat phai cé it nhat mét thanh vién 1a ngudi co chuy@n mén vé tai chinh
ké toan. Thanh vién nay khong phai 1a nhan vién trong bd phan ké toan, tai chinh cla
SSC va khéng phai la thanh vién hay nhan vién cla céng ty kiém toan doc lap dang thuc
hién viéc kiém toan cac bao cdo tai chinh ctia SSC. Ban kiém soat phai chi dinh mot
thanh vién 1a c¢b déng cla cong ty lam Truwédng ban va Trwdng Ban Kiém soat khdng phai
la K& toan trwdng ctia cong ty;

S6 lwong (rng vién dwoc dé ctir dé& bau vao HPQT va BKS phai ddm bao bang hodc
nhiéu hon sé thanh vién quy dinh cho HDQT va BKS.

Diéu 3 : Quy dinh dé ctr dé bau vao HDQT, BKS:

1. Dé clr rng vién bau vao HDQT, BKS :

Céc ¢cb dong nam gitr it hon 5% so cb phan co quyen biéu quyet trong th&i han lién
tuc it nhat sau (6) thang co quyen godp sb quyén biéu quyet cua tirng ngudi lai voi
nhau dé dé cw cac (rng vién dé bau vao HBQT, BKS. Néu tdng sb cb phan cé quyén
biéu quyét clia cd ddng hodc nhém cb déng ma ho nam gitk chiém :



- T 5% dén duwdi 10% dwoc dé clir mot (01) ng vién;

— T 10% dén dudi 30% duoc dé clv tbi da hai (02) ng vién;
— T 30% dén dudi 40% duoc dé clr ti da ba (03) ng vién;
— T 40% dén duwédi 50% dwoc dé clr téi da bbn (04) tng vién;
— T 50% dén dudi 60% duoc dé ct téi da nam (05) ng vién;
— T 60% dén dudi 70% duoc dé clr ti da sau (06) ing vién;
- Tw 70% dén dudi 80% duoc dé clr tbi da bay (07) ing vién;
— T 80% dén dudi 90% duoc dé clr ti da tam (08) (rng vién;

2. Néu sau khi ap dung céac quy dinh vé dé cir néu trén khong cé di s trng cir vién can
thiét thi cho phép Hoi dong quan tri dwong nhiém de ct» thém tng clr vien HDQT, BKS
va sé trinh Pai héi dong c6 déng théng qua trwédc khi tien hanh bau cu.

3. Danh sach, ly lich va cac thong tin c6 lién quan cua cac ing vién dugc dé ctr (hpéc rng
clr) dé bau vao HDPQT, BKS phai dwoc giri vé cho Ban T6 chirc trudre khi Dai héi dwore to chire.

Diéu 4: Tiéu chuan thanh vién HDQT:
1. Thanh vién HDQT phai cé cac tiéu chuan sau day :

a. Co6 nang lyc hanh vi dan sy day du, khong thudc ddi twong khong dwoc quan ly
doanh nghiép theo quy dinh tai khoan 2 Diéu 18 cta Luat Doanh nghiép;

b. Co trinh d chuyén mon, kinh nghiém trong quan ly kinh doanh cta Coéng ty va khong
nhat thiét phai la c6 dong cua Coéng ty;

2. Thanh vién doc 1ap Hoi ddng quan tri co cac tiéu chuén va diéu kién sau day:

a. Khong phai la ngwoi dang lam viéc cho Cong ty, Cong ty con cua Cong ty; khong
phai la ngudi da tirng lam viéc cho Cong ty, Cong ty con cua Céng ty it nhat trong 03
nam lién trwdc do;

b. Khéng phai la ngudi dang hudng luong, thi lao tir Cong ty, trir cac khoan phu cép
ma thanh vién H6i dong quan tri dwoc hwdng theo quy dinh;

c. Khoéng phai la nguwdi cé vo hoac ch(‘“)ng: cha dé, cha nudi, me dé, me nudi, con dé,
con nudi, anh ruét, chi rudt, em ruét la c6 dong I&n ctia Cong ty; la ngwdi quan ly cla
cong ty hoac céng ty con cia Cong ty;

d. Khong phai la nguoi tryc tiép hodc gian tiép s& hiru it nhat 01% téng s6 cb phan co
quyen biéu quyét clia Cong ty;

e. Khong phai la ngudi da tieng 1am thanh vién Hoi ddng quan tri, Ban kiém soat cla
Céng ty it nhat trong 05 nam lién trwde do.

Diéu 5 : Tiéu chuan thanh vién Ban Kiém soat :
1. C6 nang lwc hanh vi dan sy day da va khéng thudc déi twong bi cAm thanh lap va
quan ly doanh nghiép theo quy dinh cia Luat Doanh nghiép;
2. Khéng phai la vo hodc chéng, cha dé, cha nuéi, me dé, me nudi, con dé, con nudi,
anh rudt, chi ruét, em ruét cua thanh vién H6i dong quan tri, Giam doc hoac Téng
Giam doc va ngwoi quan ly khac;
3. Thanh vién Ban Kiém soat khong nhét thiét phai 1a cb dong hodic ngudi lao déng clia Cong ty;

Diéu 6 : Phwong thirc bau ctr, phiéu bau hop 18, khéng hop 1é

a. Viéc bau bd sung thanh vién HDQT & BKS phai thuc hién theo phuong thirc bau dén
phiéu, theo dé mdi cd ddng co tbng sb phiéu bau twong ng vé&i tdng s6 cd phan s& hiru
nhan véi s thanh vién duoc bau cia HDQT hodc BKS va cb déng co quyén don hét
tdng sb phiéu bau clia minh cho mét hodc mot sb ting ctr vién.

b. Danh sach &rng vién duwoc dé ctr bau vao HDQT, BKS (kém theo théng tin) phai dwoc
niém yét cong khai tai dia diém noi tb chire Dai hoi.



Phiéu bau ctr do Ban té chirc in s&n; c6 ghi danh sach cac (ng clr vién, sap xép theo
thr tw ABC; c6 ghi tOng so phiéu bau; c6 dong dau Cong ty.
Cach thirc bau clv : C6 déng nhan phiéu bau, kiém tra lai phiéu, chon 01 ngudi trong sb
ngudi dwgc de cir dé bau vao HDQT va 01 ngudi trong sO nguwdi dugc de ctr dé bau
vao BKS. Moi co dong c6 quyen bo phieu bau cho HDQT va phieu bau cho BKS theo
muc a cla bieu nay (theo hwéng dan bau civ).
Phiéu bau ct» hop 1€ 1a

— Phiéu bu ctr theo quy dinh tai diém c, khong bi tdy xoa va cao stra;

— Phiéu bau clr HDQT: sé6 ngudi dwoc bau 01 ngudi;

— Phiéu bau clr BKS: s6 ngudi duwoc bau 01 ngudi.
Phiéu bau ctr khong hop 18 Ia phiéu khong dung theo quy dinh tai diém c; e; phiéu trang
(khdng bau cho rng vién nao cd) hoac phiéu bau nhiéu hon 01 ngwoi cho HPQT va 01
ngw®i cho BKS.

Piéu 7: Chu toa doan

a.

b.
c.

Chu toa doan c6 trach nhiém trinh danh sach cac trng ctr vién dugc dé clr vao HDQT va
BKS de BHDCD théng qua; dé xuat so lvong va thanh phan Ban kiém phiéu dé trinh
DHDCD théng qua.

Kiém tra, phé chuan va céng bb két qua bau ct;

Giai quyét cac thadc méac, khiéu nai vé coéng tac bau cir.

Diéu 8 : Ban Kiém phiéu va phwong thirc kiém phiéu

a.

Thanh vién Ban kiém phiéu phai 13 ¢6 dong cia Cong ty va khong co tén trong danh
sach dé cr hoac wng clr vao HDQT, BKS.

Ban kiém phiéu co trach nhiém: Kiém tra hom (thing) phiéu, kiém tra tinh hop 1€ trén moi
to' phiéu c6 in tén cac rng vién do Ban to chirc phat hanh, kiem tra lan lwot teng phiéu
va ghi ket qua vao to kiem phieu, 1ap bién ban va cong bo két qua kiem phieu va cung
v&i Chu toa doan giadi quyét cac thac mac, khiéu nai ctia c6 déng.

Két qua bau cl» dwoc cong nhan sau khi bién ban bau clr da dugc chl toa phé chuén va
Nghi quyét dwoc Dai hdi dong co dong thdng qua.

Piéu 9: Ung vién tring ctr vao HDQT & BKS

a.

U’ng vién trung clr vao HBQT, BKS phal dat ty 1& phiéu bau it nhat 65% tdng sb c6 phan
cua cac co dong va nguoi dai dién co déng dw hop tai DPHDCD.

Can ot vao sb lwong thanh vién quy dinh cho HDQT & BKS, BHDCD chon 01 nguoi doi
véi HDQT va 01 ngudi doi véi BKS;

Néu bau cr vong thir nhat ma khong da 01 nguoi déi voi HDQT hodc khong da 01
ngudi doi voi BKS (o ty 1€ nho hon 65%) thi Cha toa sé xin y kien cia DPHDCD quyét
dinh co tiép tuc bau vong th&r hai hodc khéng tién hanh bau clr nira.

Diéu 10 : Quy ché bau clr HDQT & BKS nay c6 hiéu lwc ngay sau khi dwoc DPHDCD thwéng nién
2016 théng qua.

TM.HOI DONG QUAN TRI
CHU TICH

CONGTY
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TP. H6 Chi Minh, ngay 27 thang 04 nam 2017

HUONG DAN BAU CUr

BAU BO SUNG THANH VIEN HDQT & BKS
) (tai DHDCD thwong nién 2016, ngay 27/04/2017)
I/NHAN PHIEU:

MGi c¢6 dong hodc dai dién Gy quyén dwoc phat 01 phiéu bau ctr thanh vién
HDQT va 01 phiéu bau ctr thanh vién Ban Kiém soat twong rng v&i s6 c6 phan
nam gitr.

INICACH GHI PHIEU BAU CU:

1. Viéc bau cir thanh vien HDQT, BKS duoc tién hanh theo phuong thirc bau don
phiéu v&i nguyén tac trec tiép, bo phiéu kin, dam bao dung luét, dung dieu €,
cbng bang, céng khai, dan cha.

2. Trén rr)6i phiéu bau clr c6 ghi danh sach 01 (rng vién HDQT va 01 t&ng vién
BKS sap xép theo thi tw ABC.

a. Cb dong chi co thé bd phiéu bau véi tong s6 ¢b phan clia minh cho tng vién
doi véi HPQT va cho rng vién doi véi BKS ma minh tin nhiém (dwoc chon);

b. Tong s6 ¢6 phan duwoc bau cho cac (rng vién tin nhiém (dwoc chon) phai
thap hon hoac bang véi tong s6 c6 phan da dwoc ghi trén phiéu bau.

3. Phiéu bau ctr hop 1& Ia:

a. Phiéu bau ctr theo mau in sén do Ban t6 chirc phat ra c6 dong dau dd cla
SSC;

b. Phiéu bau ctr khdng dwoc viét thém ndi dung nao khac va khong bi tay xoa,
cao slra bat ky ndi dung nao in trén phiéu;

c. Viéc ghi s6 c6 phan dé bau cho (ng vién (néu co sai sot) co thé duoc sira
chiva (khoéng tay x6a) nhwng phai ghi nhan lai s6 dé stra chiva bang chi bén
canh du chi stra 01 con so va phai ky tén.

4. Phiéu bau ctr khdng hop 1& 1a:

a. Khoéng duang voi ndi dung a, b, ¢c cia muc 3 & trén;

b. Doi voi phiéu bau thanh vién HDQT co6 nhiéu hon 01 (ng vién va BKS co
nhieu hon 01 (rng vién; hoac phieu trong khéng bé rng vién nao;

c. Phiéu bau ctr c6 tdng s6 phiéu bau lon hon tong sé phiéu bau dwoc ghi trén
phiéu.

/BO PHIEU BAU CU’ VAO THUNG

— Sau khi da b phiéu chon rng vién, c6 dong bo phiéu bau ci HDQT vao
thung phieu bau HPQT va bd phieu bau ctr BKS vao thung phieéu bau
BKS.

TM. BAN KIEM PHIEU
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S6 tham chiéu: 61000411/18590853-HN
BAO CAO KIEM TOAN POC LAP
Kinh giri: Quy Cé dong cuia Céng ty C6 phan Giéng Cay Tréng Mién Nam

Chaing t6i da kiém toan béo céo tai chinh hop nhat kém theo clia Cong ty C4 phan Giéng Cay Trong
Mién Nam (“Céng ty") va cac céng ty con (* Nhom Cong ty”), dwoc lap ngay 30 théng 3 nam 2017 va
dwoc trinh bay tir trang 6 dén trang 33, bao gdm bang can ddi ké toan hop nhéat vao ngay 31 thang
12 nam 2016, bao cao két qua hoat déng kinh doanh hop nhat va bao céo lwu chuyén tlen te hop
nhéat cho nam tai chinh két thuc cung ngay, va cac thuyét minh bao cao tai chinh hop nhat di kem.

Trach nhiém ciia Ban Giam déc

Ban Giam déc Nndém Céng ty chiu trach nhiém vé& viéc 1ap va trinh bay trung thirc va hep Iy bao céo
tai chinh hgp nhat ctia Nhom Cong ty theo cac Chuan muc ké toan Viét Nam, Ché do ke toan doanh
nghiép Viét Nam va cac quy dinh phap Iy’r c6 lién quan dén viéc Iép va trinh bay bao cao tai chinh hep
nhét va chiu trach nhiém ve kiém soat n6i bo ma Ban Giam ddc xac dinh 1a can thiét dé dam bao cho

wéc lap va trinh bay bao céo tai chinh hop nhat khéng c6 sai sét trong yéu do gian 1an hodc nham
lan.

Trach nhiém cua Kiém toan vién

Trach nhiém clia chung t6i la dwa ra y kién vé bao cdo tai chinh hop nhat dwa trén két qua ctia cude
kiém toan. Chung t6i da tién hanh kiém toan theo cac Chuén muc kiém toan Viét Nam. Cac chuan
murc nay yéu cau chung toi tuan thd chuan muc va cac quy dinh vé dao dirc nghé nghiép, lap ké
hoach va thire hién cudc kiém toan dé dat dugc sy dam bao hop Iy vé viéc liéu bao cao tai chinh hop
nhat clia Nhém Céng ty cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gdm thirc hién cac thi tuc nhdm thu thap cac bang chirng kiém toan vé cac
s0 liéu va thuyét minh trén béo cao tai chinh hop nhéat. Cac thi tuc kiém toan dwoc Ira chon dwa trén
xét doan clia kiém toan vién, bao gdm danh gia rdi ro cé sai sét trong yeu trong bao céo tai chinh hop
nhat do gian lan hodc nhdm I&n. Khi thuc hién danh gia cac rai ro nay, kiém toan vién da xem xét
kiém soat ndi bd cla Nhém Céng ty lién quan dén viéc lap va trinh bay bao cao tai chinh hgp nhat
trung thuc, hop ly nham thiét ké cac thi tuc kiém toan phi hop véi tinh hinh thue té, tuy nhién khéng
nham muc dich dwa ra y kién vé hiéu qua cla kiém soat ndi bo clia Nhom Cong ty. Cong viéc kiém
toan ciing bao gém danh gia tinh thich hop clia cac chinh sach ké toan dwoc ap dung va tinh hop ly
cla cac woc tinh ké toan cla Ban Giam déc ciing nhw danh gia viéc trinh bay téng thé bao cao tai
chinh hop nhét.

Chuing tai tin tuwéng rdng cac bang chirng kiém toan ma chiing téi da thu thap dwoc 1a day da va thich
hop dé lam co sé cho y kién kiém toan cla chung toi.
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Y kién caa Kiém toan vién

Theo y kién clia ching t6i, bao co tai chinh hop nhat da phan anh trung thuc va hop ly, trén cac

khia canh trong yéu, tinh hinh tai chinh hop nhat ctia Nhém Céng ty vao ngay 31 thang 12 nam 2016,

cling nhur két qua hoat dong kinh doanh hop nhat va tinh hinh leu chuyén tién t& hop nhét cho nam
tai chinh két thuc cing ngay, phu hop véi cac Chudn muc ké toan Viet Nam, Ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phap Iy co lién quan dén viéc lap va trinh bay bao cao tai chinh hop

nhét.
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Cong ty Co phan Gibng Cay Trong Mién Nam BO1-DN/HN
BANG CAN DOI KE TOAN HOP NHAT
vao ngay 31 thang 12 nam 2016
Mé Thuyét o
sé | TAI SAN minh S6 cudi nam S6 dau ndm
100 | A. TAI SAN NGAN HAN 284.600.849.234 | 370.291.776.525
110 | I.  Tién va cac khoan twong
dwong tién 4 36.413.487.890 22.397.398.591
11 1. Tién 18.264.482.285 18.397.398.591
112 2. Céc khoan tuong dwong tién 18.149.005.605 4.000.000.000
130 | Il. Céc khoan phai thu ngan han 111.319.853.767 | 112.924.727.770
131 1. Phai thu ngan han cla
khach hang 5.1 83.758.266.223 |  93.755.883.807
132 2. Tra trwdc cho ngudi ban
ngan han ) 52 12.523.995.410 6.358.082.834
135 3. Phai thu vé cho vay ngan han 200.000.000 200.000.000
136 4. Phai thu ngén han khac 6 18.528.423.589 15.759.960.603
137 5. Duw phong phai thu ngan han
kho doi 5.1 (3.944.299664) | (3.193.230.601)
139 6. Taisan thiéu chey x( Iy 253.468.209 44.031.127
140 | lll. Hang ton kho 7 132.547.949.821 | 230.319.590.062
141 1. Hang ton kho 133.539.510.764 | 241.266.006.833
149 2. Dw phéng gidm gia hang tén kho (991.560.943) | (10.946.416.771)
150 | IV. Tai san ngan han khac 4.319.557.756 4.650.060.102
151 1. Chi phi tra treéc ngén han 11 1.001.024.411 955.986.023
152 2. Thué GTGT dwoc khau triv 14 3.177.405.967 3.540.968.136
153 3. Thué va cac khodn khac phai thu
Nha nwoc 14 4.576.484 153.105.943
158 4. Taisan ngan han khac 136.550.894 -
200 | B. TAI SAN DAIHAN 112.967.564.150 | 131.001.488.748
220 | I. Taisan cé dinh 91.027.117.682 | 102.301.731.809
221 1. Tai san cb dinh hiru hinh 8 51.924.157.206 | 62.952.527.471
222 Nguyeén gia _ 125.475.761.585 | 126.513.315.785
223 Gia tri hao mén Iy ké (73.551.604.379) | (63.560.788.314)
227 2. Taisan ¢b dinh v6 hinh 9 39.102.960.476 |  39.349.204.338
228 Nguyén gia 43.967.859.233 | 43.592.859.233
229 Gia tri hao mén Idy ké (4.864.898.757) |  (4.243.654.895)
240 | I. Tai san d& dang dai han 12.444.043.962 12.144.885.972
242 1. Chi phi xay dwng co ban
dé dang 10 12.444.043.962 12.144.885.972
260 | M. Taisan dai han khac 9.496.402.506 16.554.870.967
261 1. Chi phi tra treéc dai han 11 4.778.765.250 12.159.589.874
262 2. Tai san thué thu nhap hoan lai 25.3 4.165.556.021 3.659.172.779
269 3. Loithé thuong mai 12 552.081.235 736.108.314
270 | TONG CONG TAI SAN 397.568.413.384 | 501.293.265.273




Cong ty Cb phan Gibng Cay Tréng Mién Nam BO1-DN/HN
BANG CAN DOl KE TOAN HQP NHAT (tiép theo)
vao ngay 31 thang 12 nam 2016
VND
Ma | Thuyét
sb6 | TAI SAN minh Sé cudi ndm S6 ddu ndm
300 | C. NQ PHAI TRA 49.541.741.538 142.432.539.174
310 | I.  N¢ngén han . 48.594.488.833 141.219.184.079
311 1. Phai trd ngudi ban ngén han 13 19.660.273.418 20.490.495.768
312 2. Nguoi mua tra tién trrdc
ngan han 842.431.253 2.002.896.660
313 3. Thué va cac khodn phai np
Nha nwéc 14 5.194 553 746 1.711.394.988
314 4. Phai tré ngudi lao dong - 144.163.773
315 5. Chi phi phai tra ngén han 15 4.220.344.471 4.640.983.386
319 6. Phai trd ngén han khac 16 5.171.590.346 7.279.325.707
320 7. Vay ngén han 18 10.304.768.864 100.348.260.000
322 8. Quf khen thuéng, phic lgi 17 3.200.526.735 4.601.663.797
330 | Il. N dai han 947.252.705 1.213.355.095
337 1. Phai tra dai han khac 947.252.705 1.213.355.095
400 | D. VON CHU SO HIFU 348.026.671.846 358.860.726.099
410 | I.  Vén chi sé hivu 19.1 348.026.671.846 358.860.726.099
411 1. Véncdphan 149.923.670.000 149.923.670.000
411a - C6 phigu phé théng
c6 quyén biéu quyét 149.923.670.000 149.923.670.000
412 2. Thang dw vén cd phan 8.520.414.412 8.520.414.412
414 3. Cé phiéu quy (817.291.640) (817.291.640)
417 4. Quf dau tu phat trién 93.490.231.530 99.379.905.421
420 5. Loi nhuan sau thué chuwa
phan phdi ) 95.504.285.960 100.546.205.370
421a - Loi nhudn sau thué chura
phén phbi liy ké dén cubi
ndm trude 59.824.155.976 54.244.113.947
421b - Loi nhuén sau thué chua
phéan phbi ndm nay 35.680.129.984 46.302.091.423
429 6. Loiich cd dong khéng
kiém soat 1.405.361.584 1.307.822.536
440 | TONG CONG NGUON VON 397.568.413.384 501.293.265.273
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Cong ty C6 phan Gibng Cay Trdng Mién Nam B02-DN/HN
BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
cho nam tai chinh két thuc ngay 31 thang 12 nam 2016
VND
Ma i Thuyét
sé | CHI TIEU minh N3m nay Nam trude
01 | 1. Doanh thu ban hang va cung cip
dich vu 201 508.407.811.571 595.992.453.787
02 | 2. Cac khoan giam trir doanh thu 20.1 | (64.452.571.424) | (73.844.437.867)
10 | 3. Doanh thu thuén vé ban hang
va cung cap dich vu 201 443.955.240.147 522.148.015.920
11 | 4. Gia vdn hang ban va dich vy
cung cap (312.999.731.642) | (365.383.769.450)
20 | 5. Loinhuan gop vé ban hang va
cung cap dich vu 130.955.508.505 156.764.246.470
21 | 6. Doanh thu hoat déng tai chinh 20.2 2.397.949.637 1.020.178.008
22 | 7. Chi phi tai chinh 21 (5.164.056.895) (3.727.593.699)
23 Trong do: Chi phi l&i vay (4.264.620.907) (2.923.130.710)
25 | 8. Chi phi ban hang 22 (47.171.206.347) (52.343.596.701)
26 | 9. Chi phi quan ly doanh nghiép 22 (36.217.982.391) | (45.294.392.197)
30 | 10. Lgi nhuan thuén tir hoat dong
kinh doanh 44.800.212.509 56.418.841.881
31 | 11. Thu nhap khac 24 855.064.797 5.241.228.819
32 | 12. Chi phi khac 24 (748.239.542) (2.127.788.564)
40 | 13. L¢i nhudn khac 24 106.825.255 3.113.440.255
50 | 14. Téng lgi nhuan ké toan trrée thué 44.907.037.764 59.532.282.136
51 | 15. Chi phi thué TNDN hién hanh 25.1 (9.639.209.974) | (14.567.388.116)
52 | 16. Thu nhap thué TNDN hoin lai 251 506.383.242 1.428.205.651
60 | 17. Loi nhudn sau thué TNDN 35.774.211.032 46.393.099.671
61 | 18. Lgi nhuan sau thué cua
cong ty me 35.680.129.984 46.302.091.423
62 | 19. Loi nhuan sau thué ctia ¢cb déng
khéng kiém soat 94.081.048 91.008.248
70 | 20. L3i co ban trén cé phiéu 27 2.199 2.952
71 | 21. Lai suy giam trén cb phiéu 27 2.199 2.952
{ : :
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Nguai lap Ké toan trwdng Téng Giam dbc
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Céng ty C6 phan Giéng Cay Trong Mién Nam BO3-DN/HN
BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 ndm 2016
VND
Ma Thuyét
s6 | CHITIEU minh N3m nay Nam truoe
I. LWU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 | Tdng lgi nhuin ké toan trwérc thué 44.907.037.764 | 59.532.282.136
Diéu chinh cho céc khodn:
02 Khéu hao va hao mon 8,9 12 11.827.761.558 11.316.480.871
03 Céc khoan dw phong (9.203.786.765) 8.178.832.996
04 (Lai) 16 chénh léch ty gia hdi doai
do danh gi4 lai cac khoan muc tién
té c6 goc ngoai té (280.431.837) 117.408.200
05 Lai tir hoat dong dau tw (1.687.328.8786) (889.683.850)
06 Chi phi lai vay 21 4.264.620.907 2.923.130.710
08 | Loi nhuan ti hoat dong kinh doanh
trwrérc thay doéi von lwu dong 49.827.872.751 81.178.451.063
09 Giam cac khoan phai thu 1.229.345 674 25.158.885.985
10 Giam (tang) hang ton kho 107.726.496.069 | (48.608.891.002)
11 Giam cac khoan phai tra (17.838.146.377) | (38.381.255.802)
12 Giam (tang) chi phi tra truwéc 7.423.786.236 (5.204.240.229)
14 Tién lai vay da tra (4.264.620.907) | (2.923.130.710)
15 Thué thu nhap doanh nghiép
dandp 14 (6.133.148.476) | (22.742.132.630)
17 Tién chi khac cho hoat dong
kinh doanh (4.860.964.569) |  (5.105.105.424)
20 | Lwu chuyén tién thuan tir (sir dung
vao) hoat dgng kinh doanh 133.110.620.401 | (16.627.418.749)
Il. LWU CHUYEN TIEN T(P
HOAT BONG PAU TU
21 Tién chi mua sdm tai san cb dinh (970.950.537) | (11.905.633.367)
22 Tién thu do thanh ly tai san cb dinh 24 123.000.000 -
27 Tién I4i a nhan 1.779.001.071 889.683.850
30 | Lwu chuyén tién thudn tir (str dung
va0) hoat dong dau tw 931.050.534 | (11.015.949.517)
lil. LUU CHUYEN TIEN TP
HOAT DONG TAI CHINH
33 Tién thu tir di vay 18 103.615.151.662 | 228.884.440.444
34 Tién chi trd no goc vay 18 (193.658.642.798) | (186.409.278.044)
36 Co tirc da tra 19.2 (29.982.090.500) | (59.411.181.599)
40 | Lwu chuyén tién thudn sir dung vao
hoat dong tai chinh (120.025.581.636) | (16.936.019.199)




Céng ty C6 phan Gidng Cay Tréng Mién Nam BO3-DN/HN

BAO CAO LUU CHL_JYEN TIEN TE HOP NHAT (tiép theo)
cho ndm tai chinh két thic ngay 31 thang 12 nadm 2016

VND
Mé i Thuyét
s6 | CHI TIEU minh Nam nay Nam truoc
50 | Lwu chuyén tién va cac khoan
twong dwong tién thuan trong nam 14.016.089.299 (44.579.387.465)
60 | Tién va cac khoan twong dwong
tien dau nam 22.397.398.591 66.976.786.056
70 | Tién va cac khoan tiwong dwong
tién cudi nam 4 36.413.487.890 22.397.398.591
,‘] 1
Phan Hai Yén L& Quang Hong Bui Quang Son
Nguwoi lap Ké toan truéng Téng Giam déc

Ngay 30 thang 3 nam 2017



Ernst & Young Vietnam Limited Tel: +84 8 3824 5252
28th Floor, Bitexco Financial Tower  Fax: +84 8 1824 5250
2 Hai Trieu Street, District 1 ey.com

Buildlng a better Ho Chi Minh City, 5.R. of Vietnam

working world

Sé tham chiéu: 61000411/18590853
BAO CAO KIEM TOAN BOC LAP
Kinh giri: Quy Co dbng cua Cong ty Cé phan Gidng Cay Tréng Mién Nam

Chung t6i 4 kiém toan bao c&o tai chinh riéng kém theo clia Cong ty Co phan Gléng Cay Trong Mién
Nam (“Céng ty"), duo’c lap ngay 30 thang 3 nam 2017 va duwoc trinh bay tir trang 6 dén trang 31, bao
gém bang can ddi ké toan riéng vao ngay 31 thang 12 nam 2016, bao cao két qua hoat déng kinh
doanh riéng va bao cao Iwu chuyén tién té riéng cho nam tai chinh két thic cling ngay, va cac thuyét
minh bao cao tai chinh riéng di kém.

Trach nhiém caa Ban Giam déc

Ban Giam doc Céng ty chju trach nhiém vé viéc lap va trinh bay trung thurc va hep Iy bao céo tai
chinh riéng cta Coéng ty theo cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét
Nam va cac quy d;nh phap ly co lién quan dgén viéc lap va trinh bay bao cao tai chinh raéng va chiu
trach nhiém vé kiém soat ndi b ma Ban Giam doc xac dinh 1a can thiét @& dam bao cho viéc lap va
trinh bay bao céo tai chinh riéng khéng c6 sai sét trong yéu do gian lan hoac nhadm Ian.

Trach nhiém ctda Kiém toan vién

Trach nhiém caa ching toi la duara y kién vé bao c&o tai chinh riéng dua trén két qua cua  cude kiém
toan. Chung toi da tién hanh kiém toan theo cac Chuan muc klém toan Viét Nam. Céac chuan myc
nay yéu cau chung toi tuan thi chuan mue va cac quy dinh ve dao durc nghe nghiép, lap ké hoach va
thure hién cube kiém toan dé dat dugc sy dam bao hop Iy vé viéc liéu bao cao tai chinh riéng cla
Cang ty co con sai sot trong yéu hay khong.

Cong viec kiém toan bao gdm thirc hién cac thi tuc nham thu thap cac béing chirng kiém toan vé cac
s6 liéu va thuyét minh trén bao cao tai chinh néng Cac thi tuc klem toan dwoc lwa chon dua trén xét
doan clia kiém toan vién, bao gém danh gia rli ro c6 sai s6t trong yéu trong bao cao tai chinh néng
do gian lan hodc nhadm I@n. Khi thire hién danh gia cac rli ro nay, kiém toan vién da xem xét kiém
soat ndi bd clia Cong ty lién quan dén viéc lap va trinh bay bao cao tai chinh riéng trung thwe, hop ly
nham thiét ké cac tha tuc kiém toan phi hop va&i tinh hinh thue té, tuy nhién khéng nham muc dich
dwa ra y kién vé hiéu qua cla kiém soat néi bd cia Cang ty. Cong viéc kiém toan ciing bao gdm danh
gia tinh thich hgp clia cac chinh sach ké toan dwgc &p dung va tinh hop ly cla cac wéc tinh ké toan
cua Ban Giam ddc ciing nhw danh gia viéc trinh bay téng thé bao cao tai chinh riéng.

Chuing téi tin twdng réng cac bang chirng kiém toan ma ching téi da thu thap duoc la day da va thich
hop dé lam co s& cho y kién kiém toan clia ching téi.
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Y kién cua Kiém toan vién

Theo y kién cda chang toi, bao cdo tai chinh riéng da phan &nh trung thire va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh riéng ctia Céng ty vao ngay 31 thang 12 nam 2016, cung nhuw két
qua hoat dong kinh doanh rléng va tinh hinh leu chuyén tién té riéng cho nam tai chinh két thuc cuing
ngay phu hop véi cac Chudn muec ké toan Viet Nam, Ché do ké toan doanh nghiép Viét Nam va cac
quy dinh phap ly cé lién quan dén viéc lap va trinh bay bao cao tai chinh riéng.

Van dé can nhan manh

Chung téi xin liru y dén Thuyét minh s6 2.1 clia bao c&o tai chinh rieng. Cong ty da lap bao cao tai
chinh hop nhét clia Cong ty va cac cbng ty con cho nam tai chinh két thic ngay 31 thang 12 nam
2016 theo cac Chudn muyc ké toan Viét Nam, Ché do ké toan doanh nghlep Viét Nam va cac quy dinh
phap Iy c6 lién quan @én viéc lap va trinh bay bao cao tai chinh hop nhat. Chung t6i da kiém toan bao
cao tai chinh ho'p nhat nay va bao céo kiém toan doc lap clia chung toi dé ngay 30 thang 3 nam 2017
daduaray kién chdp nhan toan phan. Y kién kiém toan cta chung toi khéng lién quan dén van dé
can nhan manh nay.
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Namﬁl}ng Ngé Hong Son
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Céng ty C6 phan Giéng Cay Trong Mién Nam BO1-DN
BANG CAN POI KE TOAN RIENG
vao ngay 31 thang 12 nam 2016
VND
Mé Thuyét ) o
sé | TAI SAN minh Sé cudi ndm S6 dau nam
100 | A. TAI SAN NGAN HAN 280.794.375.969 | 365.807.120.373
110 | I.  Tién va céc khoan twong
dwong tién 4 36.241.991.816 | 22.150.190.542
111 1. Tién 18.092.986.211 18.150.190.542
112 2. Cé&c khoan twong duong tién 18.149.005.605 4.000.000.000
130 | Il Céc khoan phai thu ngédn han 110.179.605.208 | 112.874.743.744
131 1. Phai thu ngan han cua
khach hang 5.1 82.779.463.930 | 93.941.475.396
132 2. Tra trwde cho ngudi ban
ngén han ) 5.2 12.523.995.410 6.358.082.834
135 3. Phaithuvé cho vay ngan han 6 1.324.287.000 1.324.287.000
136 4. Phai thu ngén han khac 7 18.970.333.393 |  15.434.972.275
137 5. Duw phong phai thu ngan han
kho doi (5.470.926.361) | (4.228.104.888)
139 6. Tai san thiéu cho xi ly 52.451.836 44.031.127
140 | lll. Hang t6n kho 8 130.185.267.133 | 226.212.445.229
141 1. Hang ton kho 130.866.923.654 | 236.848.957.578
149 2. Du phong giam gia hang tén kho (681.656.521) | (10.636.512.349)
150 | IV. Tai sén ngan han khéc 4.187.511.812 4.569.740.858
151 1. Chi phi tra triré'c ngan han 13 1.010.105.845 896.394.913
152 2. Thué GTGT dwoc khau trir 15 3.177.405.967 3.535.367.022
153 3. Thué va cac khodn khac phai
thu Nha nwoc 15 - 137.978.923
200 | B. TAISAN DAIHAN 114.181.345.178 | 131.550.238.113
220 | I. Taisén cé dinh 89.332.155.158 | 100.329.035.274
221 1. Taisan cb dinh htru hinh 9 50220194682 | 60.979.830.936
222 Nguyén gia 120.774.936.318 | 121.812.490.518
223 Gia tri hao mon lay ké (70.545.741.636) | (60.832.659.582)
227 2. Taisan c6 dinh vo hinh 10 39.102.960.476 | 39.349.204.338
228 Nguyén gia 43.967.859.233 | 43.592.859.233
229 Gia tri hao man Iiy ké (4.864.898.757) | (4.243.654.895)
240 | Il. Taisan dé dang dai han 12.444.043.962 | 12.144.885.972
242 1. Chi phi xay dwng co ban
dé dang 11 12.444.043.962 | 12.144.885.972
250 | M. Dau tw tai chinh dai han 12 3.942.189.417 3.913.744.211
251 1. DPAu tw vao cong ty con 7.549.764.000 7.549.764.000
254 2. Du phong gidm gi4 dau tw tai
chinh dai han (3.607.574.583) | (3.636.019.789)
260 | IV. Taisdn dai han khéc 8.462.956.641 | 15.162.572.656
261 1. Chi phi tra trede dai han 13 4.491.958.876 | 11.581.691.640
262 2. Taisan thué thu nhap hoan lai 26.3 3.970.997.765 3.580.881.016
270 | TONG CONG TAI SAN 394.975.721.147 | 497.357.358.486




Céng ty C6 phan Gibng Cay Tréng Mién Nam B01-DN
BANG CAN POI KE TOAN RIENG (tiép theo)
vao ngay 31 thang 12 ndm 2016
VND
) Thuyét ) _

Ma s6| NGUON VON minh S6 cubi nim S6 dau nadm
300 | C. NQ PHAITRA 48.286.157.823 140.183.761.346
310 |I. Negngan han ] 47.453.283.281 139.106.384.415
311 1. Phai tra ngwi ban ngan han 14 18.493.507.762 19.082.170.112
312 2. Nguwoi mua tré tién treoc

ngan han 842.431.253 1.923.858.660
313 3. Thué va céc khoan phai ndp
Nha nuéc 15 4.662.933.668 1.330.008.440
314 4. Phai tra ngudi lao dong - 155.231.297
315 5. Chi phi phai tra ngén han 16 4.217.862.471 4.597.026.720
319 6. Phai trd ngén han khéc 17 5.731.477.928 7.068.390.790
320 7. Vay ngén han 19 10.304.768.864 100.348.260.000
322 8. Quy khen thwdng, phic lgi 18 3.200.301.335 4.601.438.396
330 | /.. Nedai han 832.874.542 1.077.376.931
337 1. Phai tra dai han khac 832.874.542 1.077.376.931
400 | D. VON CHU s& HOrU 346.689.563.324 357.173.597.140
410 | 1.  Vén chii sé& hirtu 20.1 346.689.563.324 357.173.597.140
411 1. V6n c6 phan 149.923.670.000 |  149.923.670.000
411a - C6 phiéu phé thong co
quyén biéu quyét 149.923.670.000 149.923.670.000
412 2. Thang dw von cb phan 8.520.414.412 8.520.414.412
415 3. COb phiéu quy (817.291.640) (817.291.640)
418 4. Quy dau tw phat trién 93.495.828.385 99.385.502.276
421 5. Lginhuan sau thué chwa
phan phoi 95.566.942.167 100.161.302.092
421a - Loi nhuén sau thué chua
phén phéi Iy ké dén cudi
nam trude 59.421.449.170 55.018.841.569
421b - Loi nhuén sau thué chua
phan phéi ndm nay 36.145.492.997 45.142.460.523
440 | TONG CONG NGUON VON 394.975.721.147 497.357.358.486
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Coéng ty C6 phan Gidng Cay Trong Mién Nam B02-DN
BAO CAO KET QUA HOAT BONG KINH DOANH RIENG
cho nam tai chinh két thuc ngay 31 thang 12 nam 2016
VND
) Thuyét
Ma sé | CHI TIEU minh Nam nay N&m truée
01 [1. Doanh thu ban hang va
cung cap dich vu 21.1 500.388.396.971 583.179.093.567
02 | 2. Cac khoan giam trir doanh thu 211 (63.430.817.724) | (75.805.676.747)
10 | 3. Doanh thu thudn ban hang
va cung cap dich vy 21.1 436.957.579.247 507.373.416.820
11 | 4. Gia vén hang ban va dich vu
cung cap (309.324.814.950) | (359.276.857.615)
20 |5. Leinhuangdp ban hang
va cung cap dich vu 127.632.764.297 148.096.559.205
21 | 6. Doanh thu hoat ddng tai chinh 21.2 2.396.854.675 1.018.761.581
22 | 7. Chi phi tai chinh 22 (5.135.611.689) (3.331.924.389)
23 Trong dé: Chi phi I3i vay (4.264.620.907) |  (2.923.130.710)
25 | 8. Chiphiban hang 23 (44.781.014.006) | (47.821.669.366)
26 | 9. Chiphiquan ly doanh nghiép 23 (35.043.354.108) (43.205.021.068)
30 | 10. Loi nhuan thuén tir hoat déng
kinh doanh 45.069.639.169 54.756.705,963
31 | 11. Thu nhip khac 25 242,540,450 4.801.171.000
32 | 12. Chi phi khac 25 (108.137.289) (1.872.125.460)
40 | 13. Lei nhudn khac 25 134.403.161 2.929.045.540
50 | 14. Téng lgi nhuan ké toan
trwére thue 45.204.042.330 57.685.751.503
51 | 15. Chi phi thué TNDN hién hanh 26.1 (9.448.666.082) | (14.409.636.169)
52 | 16. Thu nhap thué TNDN hoén lai 26.1 390.116.749 1.866.345.189
60 | 17. Loi nhudn sau thué TNDN 36.145.492.997 45.142.460.523
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Céng ty Cb phan Gidng Cay Trong Mién Nam B03-DN
BAO CAO LUU CHUYEN TIEN TE RIENG
cho nam tai chinh két thic ngay 31 thang 12 nam 2016
VND
Thuyét
Ma& s6| CHI TIEU minh Nam nay Nam truéc
I. LWU CHUYEN TIEN TUP
HOAT DONG KINH DOANH
01 | Téng loi nhuéan ké toan trwéc thué 45.204.042.330 57.685.751.503
Biéu chinh cho céc khoan:
02 Khéu hao va hao mén 9,10 11.366.000.468 11.042.347.564
03 Céac khoan di phong (8.740.479.561) 7.619.103.267
04 (L&i) 16 chénh l&ch ty gia héi doai do
danh gi4 lai cac khodn muc tién té
c6 gbc ngoai té (280.431.837) 117.408.200
05 Lai tir hoat d6ng dau tw (1.686.233.914) (888.267.423)
06 Chi phi 1ai vay 22 4.264.620.907 2.923.130.710
08 | Loi nhuan tir hoat dng kinh doanh
trirdre thay @oi von lwu dong 50.127.518.393 78.499.473.821
09 Giam cac khoan phai thu 1.948.257.041 30.745.015.895
10 Giam (tang) hang tén kho 105.982.033.924 | (53.307.236.511)
1 Gidm cac khoan phai tra (17.102.689.008) | (38.224.451.018)
12 Giam (t&ng) chi phi tra treéc 7.064.021.832 | (4.853.569.338)
14 Tién lai vay da trd (3.866.817.725) |  (2.923.130.710)
15 Thué thu nhap doanh nghiép dandp | 15 (6.086.129.022) | (22.604.945 825)
17 Tién chi khac cho hoat déng
kinh doanh (4.878.768.097) |  (4.103.839.286)
20 | Lwu chuyén tién thudn tir (si? dung
vao) hoat dong kinh doanh 133.187.427.338 | (16.772.682.972)
Il. LU CHUYEN TIEN T
HOAT BONG DAU TV
21 Tién chi mua s&m tai san cb dinh (970.950.537) | (11.905.633.367)
22 Tién thu do thanh Iy tai san cb dinh 123.000.000 -
27 Tién 1&i da nhan 1.777.906.109 888.267.423
30 | Lwu chuyén tién thuan tir (siv dung
vio) hoat dong diu tw 929.955.572 | (11.017.365.944)
ll. LU CHUYEN TIEN TU?
HOAT PONG TAI CHiNH
33 Tién thu t di vay 19 103.615.151.662 | 228.884.440.444
34 Tién chi trd ng géc vay 19 | (193.658.642.798) | (186.409.278.044)
36 Cd trc da tra 20.2 | (29.982.090.500) | (59.411.181.599)
40 | Lwu chuyén tién thuén sir dung vao
hoat ddng tai chinh (120.025.581.636) | (16.936.019.199)




Cang ty C6 phan Giéng Cay Trdng Mién Nam B03-DN
BAO CAO LUYU CHUYEN TIEN TE RIENG (tiép theo)
cho nam tai chinh két thic ngay 31 thang 12 ndm 2016
VND
Thuyét
Ma s6| CHI TIEU minh N3m nay Nam truée
50 | Lwu chuyén tién va cac khodn
twong dwong tién thuan trong nam 14.091.801.274 (44.726.068.115)
60 | Tién va céc khoan twong dwong
tien dau nam 22.150.190.542 66.876.258.657
70 | Tién va cac khoan twong dwong
tién cudi nam 4 36.241.991.816 22.150.190.542
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